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Executive Summary
With the support of the Mekong – Republic of Korea Cooperation Fund (MKCF), Mekong
Institute (MI) conducted the 1st Meeting of Technical Working Group (TWG) of the Project
on “Green Freight and Logistics Development in Mekong Countries” on March 8, 2018 at
Khon Kaen, Thailand. The meeting aimed to (i) introduce the project, its objectives, expected
outputs and outcomes and work plan; (ii) form the technical working group (TWG); and (iii)
seek cooperation and support from the TWG for the successful implementation of the project.
A total of 12 delegates from Cambodia, Lao PDR, Myanmar, Vietnam and Thailand (CLMVT)
attended the meeting representing 1) government agencies: the Ministry of Transport and
Communications, Ministry of Transport, and Directorate for Roads of Vietnam (DRVN); 2)
International Organizations: Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ)
GmbH; and 3) Private Sectors: Cambodia Freight Forwarders Association (CAMFFA), Lao
International Freight Forwarders Association (LIFFA), Myanmar Highway Freight Transport
Service Association, Myanmar Container Trucks Association, ASEAN Trucking Federation
(ATF) and Danang Trucking Association.
At the inauguration, Mr. Minjun Cho, Second Secretary, the Embassy of Republic of Korea in
Bangkok and Mr. Madhurjya Kumar Dutta, Director, Trade and Investment Facilitation (TIF)
Department, Mekong Institute, who were the co-chairs of the meeting, warmly welcomed the
delegates to the meeting. In his opening remarks, Mr. Cho expressed that the government
of the Republic of Korea will work closely with the MI in implementing the project and look
forward to the project playing a truly valuable part in improving logistics service and
enhancing connectivity in the region.
The TWG members supported the project objective, outcomes, components and activities,
and the work plan, and provided suggestions to its implementation arrangements to ensure
the achievement of the project development objectives and effectiveness within the threeyear timeframe. The TWG members also agreed on the project governance and structure,
including the functions and responsibilities of the TWG chaired by the MI and Greater
Mekong Subregion (GMS) Freight Transportation Association (GMS - FRETA).
The Project on “Green Freight and Logistics Development in Mekong Countries” is funded
by the Mekong – Republic of Korea Cooperation Fund (MKCF) and implemented by the
Mekong Institute (MI). Under the project, various activities will be implemented in the course
of three years duration.
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1st Meeting of Technical Working Group (TWG)
Project on “Green Freight and Logistics Development in Mekong Countries”

1. Background
In the Mekong region, freight transport plays a crucial role in the expansion of trade and
economic development. The freight sector moves vast volumes of goods, commodities,
materials and food domestically and globally and is primary factor for economic growth.
However, movement of goods comes with an impact on the global environment. It
contributes largely to air pollution and it is expected to increase significantly in the coming
years. Globally, carbon dioxide (CO2) emissions from the freight transport are growing more
quickly than those from passenger vehicles. In particular, heavy duty vehicles are expected
to be the largest emitter of CO2 from all transport modes by 2035.1
The economic competitiveness and environmental performance of road freight local services
providers (LSPs) is constrained by a number of issues. These include the predominance of
truck fleets that are aged and fuel inefficient, inadequate logistics management capacity, low
safety standards and weak driver training. In addition, some of the challenges which the Asian
countries, including the Greater Mekong Subregion (GMS) countries, must overcome to
effectively address sustainability issues of the freight and logistics sector include policies and
institutional arrangements, characteristics of the freight sector, technology and financing
mechanism.
In a study conducted by the Mekong Institute (MI), in collaboration with Asian Development
Bank - Environmental Operations Centre (ADB-EOC),2 observed that the modes of transport
used for freight and logistics have a direct impact on efficiency. In terms of tonnage, the
largest share of freight volumes are carried largely by road transport – around 79%, 84% and
71% of freight tonnage in Lao PDR, Thailand and Vietnam respectively. Improvements in
transport infrastructure in the GMS have spurred an increase in transport and traffic and a
corresponding increase in GHG emissions. The number of vehicles registered in the last 5
years has almost doubled and transport is responsible for 22% of energy related GHG
emissions in the subregion.3 The adoption of cleaner technologies is vital for the Mekong
countries as many trucks especially in Cambodia, Laos, Myanmar and Vietnam (CLMV) are old
and poorly maintained.
To address these issues, MI formulated a three-year project on “Green Freight and Logistics
Development in Mekong Countries.” The project is being supported by the Mekong –
Republic of Korea Cooperation Fund (MKCF). The long - term objective of the project is to
reduce the cost of logistics and transport to improve economic performance in the Mekong
1. How to develop a green freight program: a comprehensive guide and resource manual, United States Environmental
Protection Agency Office of Transportation and Air Quality, Washington, 2014
2. Carbon Neutral Transport Corridors: Reducing emissions from freight and forestry in the EWEC: ADB TA-6289 REG: Core
Environment Program and Biodiversity Conservation Corridors Initiative in the Greater Mekong Subregion, 2012
3. Green freight in the Greater Mekong Subregion, EoC ADB at
http://www.gms-eoc.org/uploads/resources/685/attachment/Green%20Freight%20in%20the%20GMS.pdf
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countries. This will eventually aid the transport sector to increase its contribution to economic
development in the Mekong countries as well reduce its carbon footprint.
The short-term objectives of the project are to:
•
•
•
•
•

introduce ‘green mark’ standards in logistics service operations through building
capacities of national agencies in the public and private sector;
design, develop and field test curriculum on green freight and logistics development;
build capacities of the LSPs on green freight and logistics to comply with the ‘green
mark’ certification;
create database on green technologies in logistics to access information by LSPs for
a networking platform;
provide a regional platform for the government agencies and private sector involved
in logistics development for collective action to promote green logistics in the
Mekong countries.

The project covers three components which will benefit stakeholders in the transport /
logistics sector from CLMVT. These components include:
•
•
•

Component A: Baseline, Curriculum Development and Setting Green Services Quality
Standards;
Component B: Trainings;
Component C: Monitoring and Evaluation.

2. Objectives and Expected Outputs
The objectives and expected outputs of the TWG meeting were to
•
•
•

introduce the project, its objectives, expected outputs and outcomes and work plan;
form the technical working group (TWG) and determine the roles and responsibilities
of the TWG;
seek necessary cooperation and support from the TWG members and their regional
and national counterparts for the successful implementation of the project activities.

3. Expected Outcomes
•
•
•
•

TWG is formed with the membership of key regional and national stakeholders from
CLMVT and the Republic of Korea;
TWG agreed with the Terms of Reference (TOR), including its functions and
responsibilities;
TWG supported the project governance, structure, components, activities and the
work plan;
TWG provided a significant suggestion to project’s implementation arrangements to
ensure the achievement of the project objectives, expected outputs and outcomes
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and effectiveness within the three-year timeframe, and sustainability upon the
completion of the project.

4. Participants
A total of 12 delegates, representing TWG members from the international organization,
Republic of Korea, and CLMVT as well as MI staff attended the 1st TWG meeting. They
included the Embassy of Republic of Korea in Bangkok, Deutsche Gesellschaft für
Internationale Zusammenarbeit (GIZ) GmbH, the Ministry of Transport and Communications,
Ministry of Transport, Directorate for Roads of Vietnam (DRVN), Cambodia Freight
Forwarders Association (CAMFFA), Lao International Freight Forwarders Association (LIFFA),
Myanmar Highway Freight Transport Service Association, Myanmar Container Trucks
Association, ASEAN Trucking Federation (ATF) and Danang Trucking Association.

5. Inaugural Session
5.1. Welcome Remarks
Mr. Madhurjya Kumar Dutta, Director, Trade and Investment Facilitation (TIF) Department,
Mekong Institute (MI)
On behalf of MI Executive Director, Mr. Dutta
welcomed all the delegates to the meeting.
Mr. Dutta talked about the objectives of the
meeting, which were to (i) introduce the
project, its objectives, expected outputs and
outcomes and work plan; (ii) form the TWG;
and (iii) seek cooperation and support from the
TWG for the successful implementation of the
project. Mr. Dutta mentioned that the ASEAN
has embarked on the ASEAN Economic Community (AEC) and the region has witnessed the
large movement of goods and commodity, particularly the cargo movement across the
3

countries. In terms of the Greater - Mekong Subregion (GMS), five GMS countries share the
land borders and they are one of the most important transits of goods and services in the
region. Finally, Mr. Dutta stressed the importance of the TWG and asked for its active
participation to the project, by providing support, cooperation, suggestions, advices and
guidance throughout the course of three years duration.

5.2. Opening Remarks
Mr. Minjun Cho, Second Secretary, Embassy of Republic of Korea in Bangkok
Mr. Cho talked about the relations between
the Republic of Korea and the ASEAN.
ASEAN and the Republic of Korea first
established dialogue relations in 1989,
focusing largely on cooperation in areas of
trade and tourism. Since then, ASEAN Republic of Korea relations have made a
remarkable progress, leading to the creation
of
a
"Comprehensive
Cooperation
Partnership" in 2004, which was elevated to a
"Strategic Partnership for Peace and Prosperity" in 2010 and 2015.
Mr. Cho also mentioned the Mekong - ROK Foreign Ministers’ Meeting held in Busan in
September 2017. In the meeting, Mekong - ROK Plan of Action 2017 - 2020 was adopted,
which will serve to guide the next three years of Mekong - ROK cooperation. The plan of
action embodies detailed strategies for increasing cooperation in the six priority areas:
namely, infrastructure, information and communication technology (ICT), green growth, water
resource development, human resource development and agricultural and rural development.
Finally, Mr. Cho emphasized that the Government of the Republic of Korea will collaborate
closely with the Mekong Institute in implementing the project and looks forward to the
project playing a truly valuable part in improving logistics services and enhancing connectivity
in the region.

6. Session on Project Overview, Work Plan and Formation of TWG
6.1. Overview of the Project on “Green Freight and Logistics Development in Mekong
Countries”
Mr. Madhurjya Kumar Dutta, Director, Trade and Investment Facilitation (TIF) Department,
Mekong Institute (MI)
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Mr. Dutta presented the overview of the
project on “Green Freight and Logistics
Development in Mekong Countries.” Mr.
Dutta emphasized that the promotion of
efficient, environmentally sustainable and safe
freight transport is a development issue
drawing attention from development partners,
governments and business communities. The
green freight and logistics development
programs can enhance the transport sector to
increase its contribution to economic development in the GMS as well as reduce its carbon
footprint. Below is the summary of the presentation by Mr. Dutta.

Long - Term Objectives
•

Reduce cost of logistics and transport for improvement in economic performance in
the Mekong countries. This will eventually aid the transport sector to increase its
contribution to economic development in the Mekong countries as well reduce its
carbon footprint.

Short - Term Objectives
•
•
•
•
•

Introduce ‘green mark’ standards in logistics service operations through building
capacities of national agencies in the government and private sector;
Design, develop and field test curriculum on green freight and logistics development;
Build capacities of the logistics service providers (LSPs) on green freight and logistics
to comply with the ‘green mark’ certification;
Create database on green technologies in logistics to access information by LSPs for
a networking platform;
Provide a regional platform for the government agencies and private sector involved
in logistics development for collective action to promote green logistics in the
Mekong countries.

Project Duration
September 2017 – August 2020 (3 Years Project)

Target group
Senior and mid-level officials from
•
•

Department of Land Transport (DLT);
Private companies e.g., custom brokers, trucking companies, warehouse,
transhipment facility operators, general transport companies, Inland Container
Depots (ICD), Cold Chains etc.
5

Participating Countries
•
•
•
•
•

Cambodia;
Lao PDR;
Myanmar;
Vietnam;
Thailand.

Project Partners
•
•
•
•
•

National Ministries of Land Transport;
Freight Forwarders Associations;
Trucking Associations;
GMS - Freight Transport Association (GMS – FRETA);
Korea Transport Institute (KTI)

Project Components
•

•
•

Component A: Baseline, Curriculum
Development and Setting Green
Service Quality Standards (Green
Freight Certification Process);
Component B: Trainings;
Component C: Monitoring and
Evaluation (M&E)

Project Activities
A1: Baseline Study in CLMVT
•

Key aspects of logistics and green freight among the LSPs will be used to measure
the progress and outcomes of the project.

A2: Design of Green Freight and Logistics Management Curriculum
•

Training curriculum and core training modules will be developed and field tested at
MI.

A3: Setting of Green Logistics Service Quality Standards (Green Mark)
•
•
•
•

Setting of standards on core logistics services such as Cargo / Freight handling,
transportation, warehouse, ICD, cold chain etc. are established;
Agreed by GMS - FRETA members and government agencies;
Introduced in all the 5 Mekong countries;
Three categories of ‘green label’ will be introduced to certify companies at
intermediate, moderate and high depending upon the level of performance.
6

A4: Development of Software Program to Monitor the Standards
•
•
•

•

The core standards will cover relevant aspects on fuel reduction, measures for
emissions besides non - technical aspects of management and operations efficiency;
Categories of ‘green label’ will be monitored for compliance and certification as (i)
intermediate; (ii) moderate; and (iii) highly depending on the performance level;
The company’s opting for green freight certification will be adopted on voluntary
basis to record and monitor the implementation of the core measures to comply with
the standards;
The government agencies (land transport departments) can utilize the information
from the companies on periodic basis to assess the compliance of the green freight
standards for annual renewals of the certification.

Trainings

• Training on use and application of the software program on Green Logistics
Service Quality Standards (GLSQS) will be conducted in CLMVT

Action • Apply the Software Program in the Company
Plans (APs)

Monitoring

•Core Group Member in CLMVT monitor the use and application of the
GLSQS by the companies

Figure 1: Software Program to Monitor the Standards
A5: Core Group Meeting to Introduce the GLSQS (Green Mark)
•
•

Devise mechanism to adopt the logistics standards in their respective country;
Draft follow up mechanism to monitor the use and application of the Green Logistics
Service Quality Standards (GLSQS) by the companies and periodic monitoring /
review of the compliance of the standards.
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B2: Modular Trainings on Green Freight and Logistics Management

•Three modular trainings are conducted at MI;
•Each training will last for 5 days with the total of 30 participants
Trainings (5 participant each from CLMVT)

•Participants will conduct workshops at thier respective countries to transfer

Action
the gained knowledge to others
Plans (APs)

Monitoring

•Participants share the results of thier APs implementation at Synthesis and
Evaluation (S&E) Workshop held at MI

Figure 2: Modular Trainings on Green Freight and Logistics Management
B3: Advanced ToT on Green Freight and Logistics Certification

Trainings

• One training of trainer (ToT) is conducted at MI;
• Training will last for 5 days with the total of 20 participants (4 selected participants from the three trainings);
• The training promotes a pool of professionals who will continue to provide support to the existing companies and coach
new companies on green freight standards and certification.

•Participants will conduct workshops at thier respective countries to transfer

Action
the gained knowledge to others
Plans (APs)

Monitoring

•Participants share the results of thier APs implementation at Synthesis and
Evaluation (S&E) Workshop held at MI

Figure 3: Advanced ToT on Green Freight and Logistics Certification
B4: Developing E - Database on Green Logistics Technologies and Network and Platform
MI has developed the GMS logistics database (www.logisticsgms.com).

8

Objectives

•
•
•

•
Ensure that right logistics information is
available to the right person at the right time to
enable informed decision making;
•
Increase the knowledge and skills of LSPs
by building a repository of logistics related
information;
•
Streamline and reduce logistics costs;
•
Improve the quality of logistics services
by creating a decision support system;
Build business networking capabilities;
Promote trade and business in the region;
Promote and facilitate business networking among logistics companies in CLMVT;

Features
•
•
•
•

Over 481 logistic company profiles in CLMVT (Target: 4,000);
Include transport agreements, regulations and notifications in logistic sector;
Database and Smart Phone Application system;
Partner with GMS - FRETA, LIFFA, CAMTA, MIFFA, VATA, TIFFA, CAMFFA
Under the project, the database is upgraded
to include a section on Green Logistics
Technologies to allow the companies to access
information on the latest technologies
available on green freight with suppliers of
green freight technologies. The database will
also provide a function on buyer’s request to
search potential green freight technology
suppliers within the GMS region and beyond.

C1: 1st TWG Meeting
C2: Mid - Term Project Evaluation
C3: End of Project Evaluation
C.4: 2nd TWG Meeting
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1st TWG
Meeting

•Introduce the project, its objectives, expected outputs and outcomes and work plan;
•Form the technical working group (TWG) and determine the roles and responsibilities of the TWG;
•Seek necessary cooperation and support from the TWG members and their regional and national
counterparts for the successful implementation of the project activities.

•Assess the progress and results of the project intervention;
Mid - Term
and Final •Assess the outcome and results of the project.
Evaluation

2nd TWG
Meeting

•Review the progress and outcomes of the project and discuss the ways and
means to continue the project activities in their respective countries on
completion of the project.

Figure 4: Monitoring and Evaluation (M&E)
Full presentation slides are available at
http://www.mekonginstitute.org/fileadmin/user_upload/Mekong_Institute/Publications/TIF_
Report/Proj_Overview_Green_Freight_and_Logistics_Dev_Dutta.pdf

6.2. Discussion, Questions and Answers (Q&A)
•

GIZ commented that it is also working on the GLSQS
in Vietnam and currently in the process of drafting
the criteria for those SMEs who wish to apply for the
green freight labeling. GIZ can share the experiences
from Vietnam;

•

LIFFA commented that few people who work in
transport and logistics sector in Laos understand
English and emphasized the importance of
translating the training curriculum on green logistics
into local languages;

10

•

Danang Trucking Association commented that there
are many small scale logistics companies in Vietnam
and there are diverse needs on the software program.
As such, the Association suggested the MI to develop
the software program which is flexible and which can
be applied to the different level of the logistics
company.

6.3. Presentation on the Project’s Work Plan
Mr. Sa-nga Sattanun, Program Manager, Trade and Investment Facilitation (TIF) Department,
Mekong Institute (MI)
Mr. Sattanun presented the project’s work
plan. Below is the summary of the presentation
made by Mr. Sattanun.

Table 1: Project Components and Activities

Project Components / Activities

Period

Quantity

Component A: Baseline, Curriculum Development and Setting Green Services Quality
Standards
A.1. Baseline Study (Year 1)
A.2. Design of Green freight and Logistics Management
Curriculum
A.3. Setting of Green Logistics Service Quality Standards
(Green Mark)
A.4. Development of software program to monitor the
standards
A.5. Core Group meeting to introduce the GLSQS
(green mark)

Year 1
Year 1

1
1

Year 1

1

Year 1

1

Year 1

1

Year 1

5 (1 each in
CLMVT)
3

Component B: Trainings
B.1. Training on use and application of the software program
on Green Logistics Service Quality Standards
B.2. Modular Trainings on Green Freight and Logistics
Management
B.3. Advanced ToT on Green Freight and Logistics Certification
B.4. Developing E - Database on Green Logistics Technologies
and network platform

Year 1
and 2
Year 3
Year 2

1
1

Component C: Monitoring and Evaluation
C.1. 1st Meeting of Technical Working group (TWG)
C.2. Mid - Term Project Evaluation
C.3. Final Project Evaluation
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Year 1
Year 2
Year 3

1
1
1

C.4. 2nd Meeting of Technical Working Group (TWG)

Table 2: Project’s Work Plan
Project Components / Activities

Year 3

1

Work Plan
Year 1

Year 2

Year 3

(Sep 2017 –
Aug 2018)

(Sep 2018 –
Aug 2019)

(Sep 2019
Aug 2020)

–

Component A: Baseline, Curriculum Development and Setting Green Services Quality
Standards
A.1. Baseline Study (Year 1)
A.2. Design of Green freight and Logistics
Management Curriculum
A.3. Setting of Green Logistics Service Quality
Standards (Green Mark)
A.4. Development of software program to
monitor the standards
A.5. Core Group meeting to introduce the GLSQS
(green mark)

2 Consultants
+ TWG
3 Consultants
3 Consultants
1 Consultant
CLMVT (10) /
GMS FRETA
(1) / MI (2) /
Experts (3)

Component B: Trainings
B.1. Training on use and application of the
software program on Green Logistics Service
Quality Standards
B.2. Modular Trainings on Green Freight and
Logistics Management

5 trainings
(1 per country
with
15
participants)
1st modular
training
(5
Days + 6
participants
each
from
CLMVT) + AP
+
S&E
Workshop

B.3. Advanced ToT on Green Freight and
Logistics Certification

2nd and 3rd
modular
training
(5
Days + 6
participants
each
from
CLMVT) + AP
+
S&E
Workshop
(5 Days + 20
selected
participants
from
CLMVT) +
AP + S&E
Workshop

B.4. Developing E - Database on Green Logistics
Technologies and Network Platform

Component C: Monitoring and Evaluation
C.1. 1st Meeting of Technical Working group
(TWG)
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CLMVT (10) /
GMS - FRETA
(2) / GMS - BC

(2) / RoK (1) /
MI (2)
C.2. Mid - Term Project Evaluation
C.3. Final Project Evaluation
C.4. 2nd Meeting of Technical Working Group
(TWG)

Full presentation slides are available at
http://www.mekonginstitute.org/fileadmin/user_upload/Mekong_Institute/Publications/TIF_
Report/MKCF-Project_Workplan.pdf

6.4. Formation of the Technical Working Group (TWG): Roles and Responsibilities
Mr. Madhurjya Kumar Dutta, Director, Trade and Investment Facilitation (TIF) Department,
Mekong Institute (MI)
Mr. Dutta presented the roles and
responsibilities of the TWG, which is to
facilitate and coordinate the effective
implementation of all activities to achieve
expected development results and carry
forward the project outcomes and design the
strategy to continue the efforts in the
respective countries of the Mekong countries.
Below is the summary of the presentation
made by Mr. Dutta.

Objectives of TWG
•
•
•

Provide directions and guidance to the project implementation agency (PIA) in CLMVT
and MI;
Review the project development progress, including setting directions and areas for
cooperation and collaboration; and
Ensure that all activities are effectively implemented to achieve expected
development results.

Roles and Responsibilities of TWG
•
•
•
•
•

Provide technical advices and inputs to formulate the GLSQS;
Review and endorse GLSQS training and certification program for approval by GMS FRETA Executive Committee;
Facilitate to adopt the GLSQS in their respective countries;
Provide technical advices and inputs to formulate the green freight and logistics
management training curriculum;
Act as a focal point in each country for coordination and follow up of the project
activities;
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•
•
•
•
•
•

Assess progress of the project and provide feedback to PIA to ensure the relevance
of project work as a whole;
Assist the PIA in the dissemination of the relevant project outputs and results at
regional and national level in a timely manner;
Initiate activities and areas where the related agencies can cooperate and collaborate;
Maintain close cooperation and collaboration with the participating development
agencies and concerned stakeholders;
Facilitate identification and nomination of participants from the public and private
sectors to the various events organized within the project framework;
Facilitate the access to relevant information and data needed to conduct projects’
activities.

Structure and Membership
Table 3: Structure and Membership of the TWG
Chairpersons

•
•

Core Members

Participating Members

•
•
•
•
•
•
•
•
•
•
•

Technical Experts

Meeting Frequency

Financing

•
•
•
•
•
•

MI Executive Director and the GMS - FRETA President
serve as the co-chairs of the TWG;
The chairpersons provide the technical, administrative and
coordinating support to the TWG.
Embassy of Republic of Korea in Bangkok;
GMS - FRETA and GMS - BC;
Deputes of Ministry of Public Works and Transport and
related organizations in CLMVT;
MI
Representatives of national logistics and trucking
associations in CLMVT;
Cambodia Freight Forwarders Association (CAMFFA);
Laos International Freight Forwarders Association (LIFFA);
Myanmar International Freight Forwarders Association
(MIFFA);
Thai International Freight Forwarders Association (TIFFA);
Vietnam Automobile Transport Association (VATA);
Trucking Associations (e.g., CAMTA, ASEAN Trucking
Federation).
Expert on Freight and Logistics Sector in Mekong region;
Korea Transport Institute (KTI);
Other related organizations in the Mekong countries.
Two times (Year 1 and 3);
The results of the TWG meetings will be reported to the MI
Council and the MKCF by MI Executive Director.
The operating costs of the TWG meetings are covered by
the project.

Full Presentation slides are available at
http://www.mekonginstitute.org/fileadmin/user_upload/Mekong_Institute/Publications/TIF_
Report/MKCF_-_TOR.pdf
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6.5. EU - GIZ Project: Building Synergies with the MKCF Project on “Green Freight and
Logistics Development in Mekong Countries”
Ms. Phung Thi Hoa, Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ) GmbH
Ms. Hoa presented the EU - GIZ project on “Sustainable Freight Transport and Logistics in
the Mekong Region.” Below is the summary of the presentation made by Ms. Hoa.

Building Blocks of the Project
Increase sustainable freight and logistics in the
Mekong Region via (i) implementing measures
to increase fuel efficiency of 500 SMEs; (ii)
improving the safe handling and transport of
dangerous goods by 80 SMEs and the
regulatory improvements; (iii) increasing
access to finance for SMEs in the logistics
sector; and (iv) promoting labeling, green
freight action plans and carbon footprint.

Key Parameters and Partners
Table 4: Key Project Parameters and Partners
Duration
36 months (February 2016 – January 31, 2019)
Budget
EUR 2.4 Million (90% EU contribution);
Implementing Partners
• GIZ;
• GMS Freight Transport Association (GMS - FRETA);
• Mekong Institute
Associates
• ADB GMS Environment Program;
• Green Freight Asia;
• National Freight / Trucking Associations
Countries
• Cambodia, Lao PDR, Myanmar, Vietnam, and Thailand
(CLMVT)

Project Cooperation Structure
Steering Committee
Regional Project Management Team (including Country Team TH)
Country Team
Myanmar

Country Team
Cambodia

Country Team
Laos

Consultants and Associations
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Country Team
Vietnam

Project’s Work Plan (WP)
Table 5: WP1: Fuel Efficiency
Overall Objective
•

Specific Objectives

Activities

•
•
•
•
•
•
•
•
•
•
•
•

Implement measures to increase fuel and resource
efficiency to 500 micro and small freight and logistics
companies.
Strengthen drivers’ training / certification;
Incentivize adoption of efficient technologies / practices;
Improve accounting and financial management;
Reduce frequency of empty truck trips.
Training of trainers (ToT) on Eco & Defensive Driving;
Seminar for company’s owner / manager;
Training for company’s driver;
Coaching and direct training (group / individual);
Monitoring fuel consumption reduction;
Pilot projects on trailer swapping;
Establishment of logistics alliance platform;
Showcasing and dissemination of results.

Table 6: WP2: Dangerous Goods
Overall Objective
• Improve safe handling and transport of dangerous goods
by 80 SMEs and thereby reduce losses and damages
from accidents involving handling and transport of
dangerous goods.
Specific Objectives
• Improve national guidance, regulations and procedures
towards ASEAN Protocol 9 and GMS CBTA Annex I;
• Train safe / dangerous goods handling / transport by 80
SMEs.
Activities
• Support for national committees / working groups;
• Review of national regulation / guideline to meet ASEAN
Protocol 9 and GMS Annex I;
• Translation of European Agreement concerning the
International Carriage of Dangerous Goods by Road (EU
ADR) into local language;
• Training and capacity development for both public and
private sectors;
• Building regional awareness and education.
Table 7: WP3: Access to Finance
Overall Objective
• Increase access to finance for SMEs in the freight and
logistics sectors.
Specific Objectives
• Facilitate vehicle leasing for SME operators;
• Implement technology / fleet upgrades of over 20
companies.
16

Activities

•
•
•
•

Technical assistance to SMEs to develop business and
investment plans;
Coaching on leasing process;
National workshops on access to credit / leasing;
Examination of barriers to cross - border leasing.

Table 8: WP4: Policy / Awareness
Overall Objective
• Promote labeling and other supply chain planning (SCP)
policy instruments for the freight transport and logistics
sector.
Specific Objectives
• Capacitate SMEs to obtain green freight certification;
• Establish green freight action plans in Thailand / Vietnam;
• Introduce EU approach on carbon footprint;
• Regional dissemination of lessons learned.
Activities
• Expound the benefits of green certification;
• Conduct training workshops on certification processes;
• Showcase frontrunner companies;
• Provide technical assistance on green freight action plans
for Thailand and Vietnam;
• Conduct policy analysis and provide recommendations;
• Aid companies on carbon footprint

Best Practices and Lessons Learned
•
10 - 15% of fuel consumption can be
reduced;
•
Even senior drivers, eco driving practices
still can be learned and can be of help in
improving driving performance;
•
Make monitoring method simple but
acceptable;
•
Company’s policy is essential to ensure
the change of long - term driving behavior;
•
Eco driving training is integrated into
existing training and promoted by government

Challenges
•
•
•
•
•
•

No baseline data;
Fuel consumption monitoring e.g., paid fixed fee including fuel, multiple trip;
Full participation in training (e.g. time conflict);
Turnover of driver;
Motivation of driver;
Impact is ‘’NOT’’ sustainable without follow - up.

17

Recommendations
•
•
•
•
•
•
•

Eco driving training shall be integrated into existing training and obligatory;
Combination of measures;
Incentives for good drivers and company;
Compare drivers and make benchmarks;
Yearly refreshment training (e.g. online course for refreshment);
Financial mechanism for technology upgrading or modernization;
Promote best practices and awareness raising.

Full Presentation slides are available at
http://www.mekonginstitute.org/fileadmin/user_upload/Mekong_Institute/Publications/TIF_
Report/GIZ_Project_Introduction.pdf

7. Session on Country Reflections from the CLMVT
7.1. Human Resource Development in Green Freight and Logistics Sector in Cambodia
Mr. Nhean Sokol, Vice President, Cambodia Freight Forwarders Association (CAMFFA)
Mr. Sokol presented the human resource development in green freight and logistics sector
in Cambodia. Below is the summary of the presentation made by Mr. Sokol.

Challenges Faced by Trucking Sector
Human Resource
•
No driving school for truck drivers;
•
Truck drivers are not interested in
existing eco and defensive driving trainings;
•
Experienced drivers from around 1980s
now engage in the job which does not require
driving skill;
•
It is not easy to change the negative
habit of the driver. However, the trainings and
education can surely help to be more aware of
the safety and fuel efficiency.
Truck Related Technology
•
•
•

Most trucks being really old and also merged or revised from the original model;
Truckers are not sure about the renewal of the fleet in terms of budget, truck condition,
road situation and other social impacts;
Most trucks are being operated in manual base and not so much on electronic, due
to aging of fleet. They also consume maximum fuel with unskilled drivers.
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Infrastructure and Society
•
•

Most roads are in good condition, but not yet good enough to allow some heavily
weighted or over length cargos;
Cambodian society gives less importance to truck career, and truck employees have
never received any inspiration for their job.

Logistics Master Plan Development
•
•
•

Three main activities being designed to support human resource development and
institutional capacity building in logistics sectors;
Logistics Institutional Capacity Building Project;
Logistics Technical Training Center Development Project phase 1 and 2;

National Logistics Council (NLC)
•
•
•

NLC with main role as policy – maker;
National Logistics Steering Committee (NLSC) with main role as policy - implementer
& monitor;
General Department of Logistics, Ministry of Public Works and Transport serves as the
NLC secretariat.

Full presentation slides are available at
http://www.mekonginstitute.org/fileadmin/user_upload/Mekong_Institute/Publications/TIF_
Report/Cambodia_report.pdf

7.2. Discussion, Questions and Answers (Q&A)
•

MI asked about the reasons behind many drivers in Cambodia not interested in Eco
or defensive driving. CAMFFA responded that it is because of drivers’ attitude and
behavior in Cambodia. They get used to and are comfortable with the way they have
been driving and do not want to change their practices. This project is the first step
that can persuade the drivers in Cambodia to pay more attention to eco and defensive
driving. Cambodian drivers can also receive instruction from EU - GIZ project;

•

MI asked about the salary system for truck drivers in Cambodia. CAMFFA responded
that truck drivers in Cambodia normally receives monthly salary, in addition to some
incentives for their work;

•

MI asked about the structure of the NLC. CAMFFA responded that the NLC is chaired
by the deputy prime minister and is constituted of ministers of relevant ministries.
CAMFFA is member of NLSC represented by its president. NLC is not yet established;

•

MI suggested that when NLC is established, CAMFFA should share its members about
the ongoing projects including MI and EU - GIZ projects so that these projects can
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enhance its cooperation and collaboration with public and private stakeholders in
Cambodia.

7.3. Human Resource Development in Green Freight and Logistics Sector in Myanmar
Mr. Htike Htike, Deputy Director, Ministry of Transport and Communication
Mr. Htike Htike presented the overview of the human resource development on green freight
and logistics sector in Myanmar. Below is the summary of the presentation made by Mr. Htike
Htike.

Overview of Green Freight and Logistics Development

•
•

•
Total track length of rail transport
network is 7942.372 km and it is the longest in
ASEAN;
•
Navigable waterway of Ayeyawaddy
River has 1332 km and Chindwin River has 730
km and they are connecting North to South of
the Country;
•
Improving and effective utilization of rail
and inland water transport (IWT) networks,
transport and logistics costs can be reduced
and environmental friendly logistics shall be developed;
The coast faces the Andaman Sea and the Bay of Bengal. The total length of the
coastline is around 2,200 km;
Coastal shipping shall be developed by implementing Kyauk Phyu and Dawei Special
Economic Zones (SEZ) and its deep-sea ports and it can also support better living
standard and job opportunities for the people along the coastal areas.

Master Plans on Transport and Logistics
•
•
•
•
•
•

National Transport Master Plan (MYT_Plan) (2015 2040);
Master Plan for Arterial Roads Network Development
(2015 - 2040);
The Urban Transport Development Plan of the
Greater Yangon (YUTRA) (2016 - 2040);
National Strategy for Rural Roads and Access (2016 2030);
National Export Strategy (2015 - 2019);
National Logistics Master Plan (will be finalized in
March 2018).

20

Table 9: Action by Stages
Initial Stage
(2017 – 2020)

•
•
•
•
•
•

Implementation Stage
(2021 – 2025)

•

Operation Stage

•
•

•
•

•

Legislation of logistics sectors;
Preparation of capacity building program;
Development and preparation of implementation program;
Organizing regulatory body;
Funding arrangement for top priority projects;
Oversee project implementation and execution of top priority
projects.
Coordination among concerned ministries and agencies.
Overall Project Management;
Funding arrangement;
Oversee project implementation and execution of project
monitoring as well as reporting.
Monitoring and analyzing implementation progress;
Revision, modification and adjustment of national logistics
master plan 2017;
Preparation and formulation of the master plan beyond 2030.

Table 10: National Transport Master Plan
Sector
Road
Rail
Maritime
Inland Water Transport
Air
Total

No of Project
48
14
15
33
32
142

The estimated total cost for the National Transport Master Plan is 48.06 billion USD (29.27
Billion USD for trunk line projects and 18.79 Billion USD for Urban and Rural Transport
Development).
Table 11: National Logistics Master Plan
“Create an efficient, competitive and environmentally friendly logistics system in
Vision

Objective
Time Frame
Prioritization

No
Project

of

accordance with regional and international perspectives including the
enhancement of multimodal transportation for the economic development and the
poverty reduction of Myanmar“
Formulate a strategic and workable logistics development master plan by adding
and supplementing the existing national transport master plan namely MYT Plan
2014.
From June 2016 to March 2018
•
•
•
•
•
•
•

Regional and International Connectivity;
Domestic Connectivity;
Economic Benefits;
Consistency with National Economic Policy
108 projects from MYT Plan;
59 logistics additional;
22 soft infrastructure projects
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Human Resource Development (HRD) for Logistics Sector
•

•
•
•
•
•

Post Graduate Diploma in Transport and
Logistics Management;
•
UN ESCAP activities on HRD for
Myanmar;
•
Foundation Course on Multimodal
Transport and Logistics Management;
•
ASEAN - Japan Cooperation Program
(2011 – 2017);
•
Training on Dangerous Goods Course;
•
Japan’s Program for Improving Efficiency
of
Logistics
and
Distribution
of
the “East-West Economic Corridor (EWEC)” and the “Southern Economic Corridor
(SEC).” Pilot Training for Training of Trainers in Hanoi, Vietnam (Nov 28 to December
2, 2011);
Japan’s Program for Improving Efficiency of Logistics and Distribution of the “EWEC”
and the “SEC”;
Training of Trainers (ToT) by International Federation of Freight Forwarders
Associations (FIATA);
Pilot Training for FIATA Diploma;
Strengthening Trade Facilitation in the GMS through Partnership with the Private
Sector;
Sustainable HRD in Logistics Service for ASEAN Member State Diploma;

Capacity Development Needs for Promoting Green Freight in Myanmar
Among 22 soft components of the National Logistics Master Plan, capacity development
projects are identified as follows:
•
•
•
•
•
•
•
•
•
•
•
•

LGP - 01 Improvement of Laws and Regulations for Logistics;
LGP - 03 Capacity Building Program for Logistics System Management;
LGP - 04 Training for Trainers of Ministry of Transport and Communication, Aiming at
Guiding Private Sector to Improve the Performance of the Logistics Industry;
LGP - 05 Promotion of Foreign Direct Investment (FDI) / Domestic Investments for
Integration and Modernization of Logistics Service Sector;
LGP - 06 Enhancement of the Containerization and Palletization;
LGP - 07 Improvement of Road Safety Program;
LGP - 16 Vessel Safety Improvement and TA;
LGP - 18 Enhancement of University (Human Resource Development, incl.
Equipment Installation);
LGP - 19 Improvement of Statistics;
LGP - 20 Enhancement of Ship Registration and Categorization;
LGP - 21 Enhancement of Captains and Helmsmen Education System;
LGP - 22 Improvement of Bonded Transport
22

Conclusion
•
•

•

Implement transport and logistics projects in accord with National Transport Master
Plan and the National Logistics Master Plan;
Build foundation for creating strong and sound logistics system by establishing
logistics organization; improving multimodal transport, legislation of logistics services
as well as capacity building for LSPs;
Improve cross border transit facilities, scheduled Container Block Train operation, and
local port facilities in order to increase cargo handling productivity and efficiency and
public truck terminals.

Full presentation slides are available at
http://www.mekonginstitute.org/fileadmin/user_upload/Mekong_Institute/Publications/TIF_
Report/Myanmar_report.pdf

7.4. Discussion, Questions and Answers (Q&A)
•

MI asked about the detail of establishing logistics organization to build foundation for
creating strong and sound logistics system. Ministry of Transport and Communication
responded that there are many organizations in Myanmar which are related to logistics
and these organizations need to be integrated. Currently, MIFFA is working to
establish logistics federation, and the federation will include all the private logistics
related associations in Myanmar. The country is also required to establish the
government body on the logistics such as logistics council.

7.5. Human Resource Development in Green Freight and Logistics Sector in Thailand
Mr. Khan Punsuksombat, Transport Technical Officer, Department of Land Transport, Ministry
of Transport
Mr. Punsuksombat presented the overview of service quality standard for truck operation (Q
Mark) in Thailand. Below is the summary of the presentation made by Mr. Punsuksombat.

Objectives / Purposes
•

Business Competitiveness;
•
Preparing for Thai Truck Operators’
readiness to ASEAN Economic Community
(AEC);
•
Raising customers’ awareness;
•
Improve the quality of Thai truck
operator
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Requirements
•
•
•
•
•

Organization;
Transport Operation;
Personnel;
Vehicle;
Customer Responsibility.

Certification Process
• Submits self-assessment and application form to DLT;
• DLT approves application process;
• DLT assigns the audition job to Inspection Body (IB);
• IB confirms the list of inspectors and make appointment
for audition with truck operators;
• Onsite Q Mark inspection by IB;
• Audit result will be summarized and submitted to the
Quality Assurance Committee;
• The Quality Assurance Committee grants the quality
assurance certification to the truck operators;
• Truck operators need to assess themself after two year
to maintain certification status;
• After the certification is expired, new Q Mark
application process need to be undertaken.

Q Mark and Green Logistics
•

Q Mark is a set of tools to remind and educate truck
operators on what should they focus to keep the trucking
business operating smoothly, efficiently and environmental
friendly;
•
The standard is a good starter kit tool for SMEs operator
on how to perform their business in professional manner. It
is also a tool to raise the operators’ awareness on
environmental issue;
•
There is a lack of solid measurement and tools to track
the standard green logistics performance. Q mark is still a
policy level of green logistics to proof the performance of Q
mark operators;
•
Most truck operators state that if the government would
like them to analyze their fuel consumption data, it needs to
pay them fees on those data.
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The Way Forward
•
Provide more benefits and enhance public relation
activities to receive more attention from the SMEs. The DLT
of Ministry of Transport of Thailand plans to review the
standard for easier application;
•
Raising customer awareness. Truck operators need a
pressure from their customers to improve their company;
•
Corporate Social Responsibility (CSR) for trucking
company need to be addressed. DLT currently working on
researching this issues;
•
Disruptive of Technology. The information system for
truck operators needs to be improved. DLT is currently
developing an E-government platform for truck operator
called Truck Data Service Center (TDSC). This platform will
provide knowledge tools and Information for SMEs and also
creating a convenient way to contact with Freight Transport
Bureau.
Full presentation slides are available at
http://www.mekonginstitute.org/fileadmin/user_upload/Mekong_Institute/Publications/TIF_
Report/Thailand_report_2_Q_mark_presetnation.pdf

7.6. Discussion, Questions and Answers (Q&A)
•

•

MI commented that Thailand already has the good product on green freight and
logistics and (Q Mark) and it is important to think about the way to replicate similar
product in other Mekong countries;
MI asked if there are any incentives or benefits rather than insurance, which the truck
operators with Q mark certification receive? DLT responded that right now, DLT is
focusing on insurance companies and working to sign Memorandum of
Understanding (MoU) with other insurance companies apart from the Viriyah Insurance
Company to expand the benefits to truck operator with Q mark certification (e.g.,
reduction of insurance cost).

7.7. Human Resource Development in Green Freight and Logistics Sector in Vietnam
Ms. Phung Thi Hoa, Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ) GmbH
Ms. Hoa presented the overview of green freight and logistics in Vietnam. Below is the
summary of the presentation made by Ms. Hoa.
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Fuel efficiency: Eco and Defensive Driving
•
Better management, cooperation, and
driving behaviours via training and application
of eco - driving skills;
•
Modal shift, labelling, and other SCP
measures in freight, transport and logistics.

Benefits of Eco and Defensive Driving (Road Transport)
1. For company
•

Lower fuel consumption ⇒ reduce operation cost ⇒ improve competitive advantage.

2. For driver
•
•
•

Better driving behaviors;
Increased turnover due to saving fuel consumption;
Improvement in traffic safety.

3. For society
•
•
•
•

Reducing negative environmental impact (emission & noise pollution);
Reducing CO2 emission ⇒ Environmental protection;
Saving fossil energy;
Social health protection.

Status of Eco and Defensive Driving in Vietnam
•
•
•
•
•
•

Swiss - Vietnamese Clean Air Program (SVCAP) 2007, Clean Truck Pilot Project;
Eco - driving training following event of Isuzu Diesel Challenge 2007;
Eco - drive - fuel efficiency by Honda 2017 in Hanoi;
Training of Trainers (ToTs) in 2015 under Asian Development Bank (ADB) funded
project;
ToTs in 2017 by GIZ under EU - Switch Asia;
Eco - driving training to the drivers from companies in Vietnam by GIZ under EU Switch Asia.
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Full presentation slides are available at
http://www.mekonginstitute.org/fileadmin/user_upload/Mekong_Institute/Publications/TIF_
Report/Vietnam_report.pdf

7.8. Discussion, Questions and Answers (Q&A)
•

•

MI commented that the project will also explore the way to influence decision makers,
so that green freight and logistics are considered at the policy level and obtain
support from both public and private sectors in CLMVT. GIZ added that Ministry of
Transport of Vietnam released documents on fuel efficiency, which is related to the
environmental protection;
MI asked about the current status of green labeling. GIZ answered that the
stakeholders in Vietnam is currently working on the green freight labeling and its
criteria for SMEs is almost completed. It is planned to be submitted to the Transport
Minister in April 2018.

8. Closing Session
8.1. The Way Forward
Mr. Madhurjya Kumar Dutta, Director, Trade and Investment Facilitation (TIF) Department,
Mekong Institute (MI)
Mr. Dutta stressed the importance of the
national governments in CLMVT, especially
the ministries of Land Transport, to recognize
the effort at the regional level (e.g., this
project). They should influence the national
policies on transport and logistics and provide
incentive schemes for the green movements
(e.g., tax rebate, parking incentive,
recognition award, etc). If these aspects are
considered in the national policies in CLMVT,
it will definitely drive the attention of LSPs to go for greener business operations. Mr. Dutta
also noted that through the project, we are required to introduce the benefits of green
transport and logistics to LSPs, including the larger benefit to the society.
Mr. Dutta also mentioned the insurance companies as another one important stakeholders
for the project. For instance, those tracking companies which hold green certification or
operate their business in environmentally friendly manner can receive certain incentives when
they apply for insurance. In this regard, Mr. Dutta suggested to include insurance companies
in the project’s TWG or Core Group as representative or observer. They can take the learning
from the project and discuss with their management for creating such incentive schemes.
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Finally, Mr. Dutta reiterated MI’s request for the TWG members for their active support,
cooperation, suggestions, advices and guidance for the successful implementation of the
project and expressed that MI looks forward to working with TWG members for the next three
years and beyond.

8.2. Closing Remarks
Mr. Minjun Cho, Second Secretary, Embassy of Republic of Korea in Bangkok
Mr. Cho expressed his satisfaction to the
meeting, which helped him and TWG
members in attendance to understand the
basic structure of the project. He was also
pleased to understand that the project not
only focuses on improving the efficiency and
effectiveness of the LSPs in the GMS but also
focus on the greener business operation. Mr.
Cho stressed that it is very useful to develop
incentive schemes, so that the LSPs in the
CLMVT comply with the green standard developed by the project and hoped the project to
contribute to the achievement of sustainable development goals (SDGs) and create cleaner
environment in the GMS countries.

9. Key Outcomes
The Technical Working Group (TWG) was formed. The TWG members supported the project
objective, outcomes, components and activities, and the work plan, and provided
suggestions to its implementation arrangements to ensure the achievement of the project
development objectives and effectiveness within the three-year timeframe. The TWG
members also agreed on the project governance and structure, including the functions and
responsibilities of the TWG chaired by the MI and Greater Mekong Subregion Freight
Transportation Association (GMS - FRETA).
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10. Appendices
10.1. Technical Working Group (TWG) Members
Table 12: Technical Working Group (TWG) Member
No.
Organization
Core Members
1
2
3
4
5
6
7
8
9

Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ)
GmbH
GMS Freight Transportation Association (GMS - FRETA)
Mekong Institute (MI)
The Embassy of Republic of Korea in Bangkok
Ministry of Public Works and Transport
Ministry of Public Works and Transport
Ministry of Transport and Communications
Ministry of Transport
Ministry of Transport

Country
International
Regional
Regional
Republic of Korea
Cambodia
Laos PDR
Myanmar
Thailand
Vietnam

Participating Members
10
11
12
13
14
15
16
17
18
19

ASEAN Trucking Federation
Cambodia Freight Forwarders Association (CAMFFA)
Cambodia Trucking Association (CAMTA)
Lao International Freight Forwarders Association (LIFFA)
Myanmar Container Trucks Association
Myanmar Highway Freight Transport Service Association
Myanmar International Freight Forwarders Association (MIFFA)
Thailand International Freight Forwarders Association (TIFFA)
Vietnam Automobile Transportation Association (VATA)
Danang Trucking Association

Regional
Cambodia
Cambodia
Laos
Myanmar
Myanmar
Myanmar
Thailand
Vietnam
Vietnam

Technical Experts
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Korea Transport Institute (KTI)

Republic of Korea

10.2. Terms of Reference (ToR) for Technical Working Group (TWG)
1. Introduction
With the support of Mekong – Republic of Korea Cooperation Fund (MKCF), the Mekong
Institute (MI) is implementing a three-year project on “Green Freight and Logistics
Development in Mekong countries” in close cooperation and collaboration with transport
and logistics sector in the Mekong region.
The long-term objective of the project is to reduce the cost of logistics and transport for
improvement in economic performance in the Mekong countries. This will eventually aid the
transport sector to increase its contribution to economic development in the Mekong
countries as well reduce its carbon footprint.
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The short term objectives of the project are to:
•
•
•
•
•

Introduce ‘green mark’ standards in logistics service operations through building
capacities of national agencies in the government and private sector;
Design, develop and field test curriculum on green freight and logistics development;
Build capacities of the LSPs on green freight and logistics to comply with the ‘green
mark’ certification;
Create database on green technologies in logistics to access information by LSPs for
a networking platform;
Provide a regional platform for the government agencies and private sector involved
in logistics development for collective action to promote green logistics in the
Mekong countries.

The project covers three components which will benefit to stakeholders in the transport /
logistics sector from Cambodia, Lao PDR, Myanmar, Vietnam and Thailand (CLMVT). These
components are:
Component A: Baseline, Curriculum Development and Setting Green Services Quality
Standards;
Component B: Trainings;
Component C: Policy Consultations; and
Component D: Monitoring and Evaluation
To facilitate and coordinate the effective implementation of all activities to achieve expected
development results and carry forward the project outcomes and design the strategy to
continue the efforts in the respective countries of the Mekong region, MI proposes to
establish Technical Working Group (TWG) comprising of the representatives of the project’s
development partners, National Ministries of Public Works and Transport and related
transport / logistics government agencies, GMS - Freight Transport Association (GMS –
FRETA), and Transport and Logistics Associations from Cambodia, Lao PDR, Myanmar,
Vietnam and Thailand (CLMVT).
2. Objective
The primary objectives of the TWG are to (i) provide directions and guidance to the project
implementation agency (PIA) in CLMVT and MI; (ii) review the project development progress,
including setting directions and areas for cooperation and collaboration; and (iii) ensure that
all activities are effectively implemented to achieve expected development results.
Specific functions and responsibilities of the TWG are to:
•
•
•

provide technical advices and inputs to formulate the GLSQS;
review and endorse GLSQS training and certification program for approval by GMSFRETA Executive Committee;
facilitate to adopt the GLSQS in their respective countries;
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•
•
•
•
•
•
•
•

provide technical advices and inputs to formulate the green freight and logistics
management training curriculum;
act as a focal point in each country for coordination and follow up of the project
activities;
assess progress of the project and provide feedback to PIA to ensure the relevance
of project work as a whole;
assist the PIA in the dissemination of the relevant project outputs and results at
regional and national level in a timely manner;
initiate activities and areas where the related agencies can cooperate and collaborate;
maintain close cooperation and collaboration with the participating development
agencies and concerned stakeholders;
facilitate identification and nomination of participants from the public and private
sectors to the various events organized within the project framework;
facilitate the access to relevant information and data needed to conduct projects’
activities.

3. TWG Structure and Membership
The TWG comprises of the representatives of the Embassy of Republic of Korea in Bangkok,
the GMS Freight Transport Association (GMS – FRETA) and GMS Business Council (GMS –
BC), deputes of Ministry of Public Works and Transport and related organizations in CLMVT
and MI (as core members) and national logistics and trucking associations in CLMVT (as
participating members). Technical experts on green freight and logistics from the Mekong
region, the Republic of Korea and MI will also be a member of TWG.
Proposed members
A. Core Members
•
•
•
•
•
•
•
•
•

The Embassy of Republic of Korea in Bangkok;
Representative of Ministry of Public Works and Transport of Cambodia;
Representative of Ministry of Public Works and Transport of Lao PDR;
Representative of Ministry of Transport and Communications of Myanmar;
Representative of Ministry of Transport of Thailand;
Representative of Ministry of Transport of Vietnam;
Representative of GMS Freight Transportation Association (GMS – FRETA);
Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ) GmbH Project team
on ‘Green Logistics; and
Mekong Institute (MI).

B. Participating Members
•
•
•
•

Representative of Cambodia Freight Forwarders Association (CAMFFA);
Representative of Lao International Freight Forwarders Association (LIFFA);
Representative of Myanmar International Freight Forwarders Association (MIFFA);
Representative of Thailand International Freight Forwarders Association (TIFFA);
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•
•

Representative of Vietnam Automobile Transportation Association (VATA);
Trucking associations (e.g., CAMTA).

C. Technical Experts
•
•
•

Expert on Freight and Logistics in Mekong region;
Korea Transport Institute;
Other related organizations in the Mekong region.

Chairpersons
MI Executive Director and the GMS FRETA President serve as the co-chairs of the TWG. The
chairpersons provide the technical, administrative and coordinating support to the TWG.
Secretariat
MI Trade and Investment Facilitation Department serves as the secretariat to the TWG.
4. Frequency of TWG Meetings and Financing
The TWG will meet two times over the period of the project which is scheduled to be in the
year 1 and 3. The results of the TWG meetings will be reported to the MI Council and the
MKCF by MI Executive Director. The operating costs of the TWG meetings are covered by
the project.

10.3. Concept Note
1. Introduction
In the Mekong region, freight transport plays a crucial role in the expansion of trade and
economic development. The freight sector moves vast volumes of goods, commodities,
materials and food domestically and globally and is primary factor for economic growth.
However, a goods movement comes with an impact on the global environment. It contributes
largely to air pollution and it is expected to increase significantly in the coming years.
Globally, carbon dioxide (CO2) emissions from the freight transport are growing more quickly
than those from passenger vehicles. In particular, heavy duty vehicles are expected to be the
largest emitter of CO2 from all transport modes by 2035.4
The economic competitiveness and environmental performance of road freight local services
providers (LSPs) is constrained by a number of issues. These include the predominance of
truck fleets that are aged and fuel inefficient, inadequate logistics management capacity, low
safety standards and weak driver training. In addition, some of the challenges which the Asian
countries, including the Greater Mekong Subregion (GMS) countries, must overcome to
4.How to develop a green freight program: a comprehensive guide and resource manual,United States Environmental Protection
Agency Office of Transportation and Air Quality, Washington, 2014
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effectively address sustainability issues of the freight and logistics sector include policies and
institutional arrangements, characteristics of the freight sector, technology and financing
mechanism.
In a study conducted by the Mekong Institute (MI) in collaboration with Asian Development
Bank- Environmental Operations Centre (ADB-EOC),5 observed that the modes of transport
used for freight and logistics have a direct impact on efficiency. In terms of tonnage, the
largest share of freight volumes are carried largely by road transport – around 79%, 84% and
71% of freight tonnage in Lao PDR, Thailand and Viet Nam respectively. Improvements in
transport infrastructure in the GMS have spurred an increase in transport and traffic and a
corresponding increase in GHG emissions. The number of vehicles registered in the last 5
years has almost doubled and transport is responsible for 22% of energy related GHG
emissions in the subregion.6 The adoption of cleaner technologies is vital for the Mekong
countries as many trucks especially in Cambodia, Laos, Myanmar and Vietnam (CLMV) are old
and poorly maintained.
To address these issues, MI formulated the three-year project on “Green Freight and
Logistics Development in Mekong Countries.” The project is being supported by the Mekong
– Republic of Korea Cooperation Fund (MKCF). The long-term objective of the project is to
reduce the cost of logistics and transport to improve economic performance in the Mekong
countries. This will eventually aid the transport sector to increase its contribution to economic
development in the Mekong countries as well reduce its carbon footprint.
The short term objectives of the project are to:
•
•
•
•
•

introduce ‘green mark’ standards in logistics service operations through building
capacities of national agencies in the public and private sector;
design, develop and field test curriculum on green freight and logistics development;
build capacities of the LSPs on green freight and logistics to comply with the ‘green
mark’ certification;
create database on green technologies in logistics to access information by LSPs for
a networking platform;
provide a regional platform for the Government agencies and Private sector involved
in logistics development for collective action to promote green logistics in the
Mekong countries.

The project covers three components which will benefit stakeholders in the transport/logistics
sector from Cambodia, Lao PDR, Myanmar, Thailand and Vietnam. These components
include:
•

Component A: Baseline, Curriculum Development and Setting Green Services Quality
Standards;

5.Carbon Neutral Transport Corridors: Reducing emissions from freight and forestry in the EWEC: ADB TA-6289 REG: Core
Environment Program and Biodiversity Conservation Corridors Initiative in the Greater Mekong Subregion, 2012
6.Green freight in the Greater Mekong Subregion, EoC ADB at
http://www.gms-eoc.org/uploads/resources/685/attachment/Green%20Freight%20in%20the%20GMS.pdf
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•
•

Component B: Trainings;
Component C: Monitoring and Evaluation

2. Meeting Objectives
The objectives of the meeting are to
•
•
•

Introduce the project, its objectives, expected outputs and outcomes and work plan;
form the technical working group (TWG) and determine the roles and responsibilities
of the TWG;
seek necessary cooperation and support from the TWG members and their regional
and national counterparts for the successful implementation of the project activities.

3. Expected Outcomes
•
•
•
•

Technical working group (TWG) is formed with the membership of key regional and
national stakeholders from CLMVT and the Republic of Korea;
TWG agreed with the Terms of Reference (TOR), including its functions and
responsibilities;
TWG supported the project governance, structure, components, activities and the
work plan;
TWG provided a significant suggestion to project’s implementation arrangements to
ensure the achievement of the project objectives, expected outputs and outcomes
and effectiveness within the three-year timeframe, and sustainability upon the
completion of the project.

4. Target Participants
The meeting will be attended by representatives and appointed persons to fully support of
the project activities implementation. They are;
•
•
•
•
•
•
•
•
•
•
•
•
•

Representative of The Embassy of Republic of Korea in Bangkok (1);
Senior official from the Ministry of Public Works and Transport of Cambodia (1);
Senior official from the Ministry of Public Works and Transport of Lao PDR (1);
Senior official from the Ministry of Transport and Communications of Myanmar (1);
Senior official from the Ministry of Transport of Thailand (1);
Senior official from the Ministry of Transport of Vietnam (1);
Cambodia Freight Forwarders Association (CAMFFA) (1);
Lao International Freight Forwarders Association (LIFFA) (1);
Myanmar International Freight Forwarders Association (MIFFA) (1);
Thailand International Freight Forwarders Association(TIFFA) (1);
Vietnam Automobile Transportation Association (VATA) (1);
Trucking associations (e.g., CAMTA);
Greater Mekong Subregion (GMS) Freight Transportation Association (GMS - FRETA)
(2);
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•
•

Project team of Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ) GmbH
(2);
Mekong Institute (2).

5. Contact
For details, please contact MI TIF Team below.
Mr. Madhurjya Kumar Dutta
Director, Trade and Investment Facilitation
(TIF) Department, Mekong Institute (MI)
Tel: (+66) 43 202268 (Ext: 2101)
Fax: (+66) 43 203 656
Email: dutta@mekonginstitute.org
Website: www.mekonginstitute.org

Mr. Sa-nga Sattanun
Program Manager
Trade and Investment Facilitation (TIF)
Department, Mekong Institute (MI)
Tel: (+66) 43 202268 (Ext: 2102)
Fax: (+66) 43 203 656
Email: sa-nga@mekonginstitute.org
Website: www.mekonginstitute.org

10.4. Program Schedule
Date: March 8, 2018 (Thursday)
Venue: Mekong River Conference Room, Mekong Institute (MI)
8: 30 – 09:00
Registration
- Ms. Sasiporn Phuphaploy, Program Assistant, Trade and
Investment Facilitation (TIF) Department, Mekong Institute (MI)
Inaugural Session
09:00 - 09:05
Welcome Remarks
- Mr. Madhurjya Kumar Dutta, Director, Trade and Investment
Facilitation (TIF) Department, Mekong Institute (MI)
09:05 – 09:15 Opening Remarks
- Mr. Minjun Cho, Second Secretary, Embassy of Republic of Korea
in Bangkok
09:15 – 09:30 Introduction of the Mekong Institute (MI)
- DVD Presentation
09:30 – 10:00 Group Photo and Coffee Break
Session on Project Overview, Work Plan and Formation of TWG
10:00 - 10:20
Overview of the Project on “Green Freight and Logistics Development in
Mekong Countries”
- Mr. Madhurjya Kumar Dutta, Director, Trade and Investment
Facilitation (TIF) Department, Mekong Institute (MI)
10:20 - 10:40
Presentation on the Project’s Work Plan
- Mr. Sa-nga Sattanun, Program Manager, Trade and Investment
Facilitation (TIF) Department, Mekong Institute (MI)
10:40 - 11:00
Formation of the Technical Working Group (TWG): Roles and
Responsibilities
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-

Mr. Madhurjya Kumar Dutta, Trade and Investment Facilitation
(TIF) Department, Mekong Institute (MI)
11:00 - 11:30
Discussion, Questions and Answers (Q&A)
11:30 - 11:50
EU - GIZ Project: Building Synergies with the MKCF Project on “Green
Freight and Logistics Development in Mekong Countries”
- Ms. Phung Thi Hoa, Deutsche Gesellschaft für Internationale
Zusammenarbeit (GIZ) GmbH
11:50 – 12:00 Discussion, Questions and Answers (Q&A)
12:00 – 13:00 Lunch
Session on Country Reflections from the CLMVT
13:00 - 14:20
Country Reflection on Human Resource Development in Green Freight and
Logistics Sector (15 Minutes Presentation and 5 Minutes Discussion)
Cambodia
- Mr. Nhean Sokol, Vice President, Cambodia Freight Forwarders
Association (CAMFFA)
Myanmar
- Mr. Htike Htike, Deputy Director, Ministry of Transport and
Communication
Thailand
- Mr. Khan Punsuksombat, Transport Technical Officer, Department
of Land Transport, Ministry of Transport
Vietnam
- Ms. Phung Thi Hoa, Deutsche Gesellschaft für Internationale
Zusammenarbeit (GIZ) GmbH
Closing Session
14:20 - 14:30
The Way Forward
- Mr. Madhurjya Kumar Dutta, Director, Trade and Investment
Facilitation (TIF) Department, Mekong Institute (MI)
Closing Remarks
- Mr. Minjun Cho, Second Secretary, Embassy of Republic of Korea
in Bangkok
14.30 Participants Depart to their Respective Countries
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10.5. Delegates Directory
International
Ms. Phung Thi Hoa
National
(Vietnam)

Coordinator

Deutsche
Gesellschaft
für
Internationale Zusammenarbeit
(GIZ) GmbH

Tel: +84 912074 975
E-mail:
hoa.phung@giz.de
hoa63vra2010@yahoo.com

Room 1204, Building 198
Nguyen Tuan, Nhan Chinh
Road, Thanh Xuan District,
Hanoi, Vietnam

Republic of Korea
Mr. Minjun Cho

The Embassy of Republic of
Korea in Bangkok

Tel: +66 81 874 0791
E-mail: mjcho@mofa.go.kr

Second Secretary
23 Thiam-Ruammit Road,
Ratchadapisek, Huai
Khwang,
Bangkok
10310,
Thailand

Cambodia
Mr. Nhean Sokol

Cambodia Freight Forwarders
Association (CAMFFA)

Vice President

Tel: +855 12 900 276
E-mail:
vice_president@camffa.org.kh

No.316 D, St. 150, Sangkat
Toek Laak 2, Khan Toul Kork,
Phnom Penh, Cambodia

Laos
Mr. Prachith Sayavong

Lao
International
Freight
Forwarders Association (LIFFA)

Tel +856 21 419 291
Mob. +856 20 555 11470

Unit I - 7 / I-8 Saean Mall,
Kamphengmuang
Road,
Vientiane, Lao PDR

E-mail: pchsmt@laotel.com

Ministry of Transport
Communications

Tel: + 95- 9420707632
E-mail: uhtaikhtaik@gmail.com

President

Myanmar
Mr. Htike Htike

and

Deputy Director
Office No.
Myanmar

Mr. Aung Gyi

5,

Naypyidaw,

Myanmar Highway Freight
Transport Service Association

Member
Building 2 room 201, Yuran
Street, Zayyar Mon Housing,
Bayintnaung
Warehouse,
Mayangone
Township
Yangon, Myanmar
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Tel: +95 9 4313 6877
E-mail: mpk.aunggyi@gmail.com

Mr. Myo Min Zaw
Executive
Member

Myanmar Container
Association

Trucks

Tel: +959 260344114
E-mail: limfamilytrs@gmail.com

Committee
78 / 82, Room 302, 3rd Flr,
Botahtaung Zay St Lower
Block, Botahtaung, Yangon,
Myanmar

Thailand
Ms. Suwanna Plungpongpan

Ministry of Transport

Tel: +66 2271 8401
E-mail: suplungpo@gmail.com

Chief, Policy and Strategy
Group, Department of Land
Transport

Office of the Permanent
Secretary, 38, Ratchadamnoen
Nok Road, Wat Sommanat,
Pom Prap Sattru Phai, Bangkok
10100, Thailand

Mr. Khan Punsuksombat

Ministry of Transport

Transport Technical Officer,
Department
of
Land
Transport

Office of the Permanent
Secretary, 38, Ratchadamnoen
Nok Road, Wat Sommanat,
Pom Prap Sattru Phai, Bangkok
10100, Thailand

Mr. Suradett
Chienyuenyongpong

ASEAN Trucking Federation
(ATF)

Representative

14 / 84 - 85 Rama VI Rd.,
Rongmuang, Pathumwan, BKK,
10330, Thailand

Mr. Hoang The Luc

Directorate for
Vietnam (DRVN)

Tel: +66 81 2340 973
E-mail:
khan.punsuksombat@gmail.com

Tel: +66 2 613 9840
E-mail: suradett.ch@gmail.com

Vietnam
Deputy Director General,
Inspections and Legislation
Department

Roads

of

Tel: +84 24 3795 5139
E-mail: hoanglucdrvn@gmail.com

Block 20, Ton That Thuyet Str.,
Cau Giay New Town., Cau Giay
Dist., Ha Noi, Vetnam

Mr. To Van Hiep

Danang Trucking Association

Chairman

04 Tran Thanh Tong Street Danang City, Vietnam

Tel: + 84 903 503 555
E-mail: hiepdanata@gmail.com

Mekong Institute (MI)
Mr. Madhurjya
Kumar Dutta
Director

Trade and Investment
Facilitation (TIF)
Department, Mekong
Institute (MI)
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Tel: +66 43 202 411
(Ext: 2101)
Fax: +66 43 243 131
E-mail:
dutta@mekonginstitute.org

Mr. Sa-nga
Sattanun
Program Manager

Mr. Toru Hisada
Program Officer

Mr. Ronnarit Chaiyo Saeng
Program Officer

Ms. Sasiporn
Phuphaploy
Program Assistant

Trade and Investment
Facilitation (TIF)
Department, Mekong
Institute (MI)

Tel: +66 43 202 411
(Ext: 2102)
Fax: +66 43 243 131
E-mail:
sa-nga@mekonginstitute.org

Trade and Investment
Facilitation (TIF)
Department, Mekong
Institute (MI)

Tel: +66 43 202 411
(Ext: 2104)
Fax: +66 43 243 131
E-mail:
toru@mekonginstitute.org

Trade and Investment
Facilitation (TIF)
Department, Mekong
Institute (MI)

Tel: +66 43 202 411
(Ext: 2107)
Fax: +66 43 243 131
E-mail:
ronnarit@mekonginstitute.org

Trade and Investment
Facilitation (TIF)
Department, Mekong
Institute (MI)

Tel: +66 43 202 411
(Ext: 2109)
Fax: +66 43 243 131
E-mail:
sasiporn@mekonginstitute.org
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