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Executive Summary 
 
Mekong Institute (MI) organized a one-week workshop on ―Enhancement of Business 
Connections and Information Sharing among Special Economic Zones (SEZs) in Lancang-
Mekong Countries‖ on August 26-30, 2019 at its Residential Training Center in Khon Kaen, 
Thailand. 
 
The overall objective of the workshop was to enhance business connections and 
information sharing between special economic zones (SEZs) in the Lancang-Mekong region. 
Specifically, the workshop aimed to discuss architecture and content of SEZs On-line 
System for the LM countries, identify benefits of information sharing mechanism, retrieval 
and update of information by creating an information services center to provide relevant 
information to SEZ operators, investors, exporters and importers, deliberate on improving 
coordination, cooperation and information sharing mechanisms and for building virtual 
information services (on-line information system on one stop service (OSS)) for SEZs in the 
LM countries, and develop action plans (APs) for operationalization of SEZs On-line System.  
 
The workshop contents included interrelated sessions on (i) definitions of SEZs and 
information systems for investors in SEZs in Lancang-Mekong countries; (ii) the purpose and 
content of the SEZs on-line system; (iii) coordination, cooperation and information sharing 
mechanisms in SEZs in Lancang-Mekong countries; (iv) one stop serviced centers (OSSCs) in 
SEZs in Lancang-Mekong countries; and (v) action plan (AP) development. The Workshop 
was conducted through a series of plenary presentations, breakout sessions and 
presentations by breakout groups.  
 
As part of the Workshop, the participants developed APs, which they would implement in 
their respective countries. The APs of the Workshop were information and data collection 
on selected SEZs by the participants in their countries for SEZs On-line System, for three 
months following the workshop. A team from MI Trade and Investment Facilitation (TIF) 
Department will provide necessary technical guidance to the participants, as necessary 
during the period of action plan implementation. Upon the successful completion of APIs, 
the participants will be invited to take part in a Synthesis and Evaluation (S&E) Workshop to 
report the results of their APIs, including lessons learned, best practices, challenges and 
recommendations drawn from the APIs. The S&E Workshop is scheduled to be held in 
December 2019 at MI Residential Training Center, Khon Kaen, Thailand. 
 
To understand the effectiveness of the training program, results of the different evaluation 
methods, which were employed during the training program, were analyzed. The results of 
pre and post self-assessment on competency of the training program showed that 
participants‖ knowledge and understanding of the subjects increased because of the 
workshop.  
 
The organizing team also conducted an after-event evaluation which indicated that on 
average the workshop mostly met its objectives, with an overall average rating of 3.82. As 
for program contents, participants said that the workshop sessions were relevant, neutrally 
met their expectations, moderately increased their knowledge and skills, and moderately 
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relevant to their work. Participants also indicated that the levels of instruction and 
facilitation were very appropriate. Finally, participants said that they improved / developed 
additional knowledge and skills because the workshop, especially on ―communication skills‖ 
and ―team/group work skills.‖ On workshop methods, participants indicated that these were 
neutrally appropriate. They especially liked ―group work and discussion‖ sessions. As for 
monitoring and evaluation (M&E) methods, participants indicated that they were neutrally 
effective. Especially, participants reported that ―Board of Directors (BOD)‖ was effective. 
Overall, participants were satisfied with the workshop, with an average rating of 4.00.  
 
In addition, participants gave suggestions and recommendations. For example, they 
suggested that the workshop was quite intense with limited time for group work and 
preparation for presentation. Participants also suggested that structured learning visit (SLV) 
to SEZs in Thailand could be organized for participants in future workshops.  
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Workshop on 
Enhancement of Business Connections and Information Sharing  

among SEZs in Lancang-Mekong Countries 
 
1. Introduction 
 
Special Economic Zones (SEZs) are defined as a geographically delimited area, offering 
special incentives and benefits and, with a separate customs area to provide duty-free 
benefits and streamlined procedures.1 A significant shift in SEZ development in Cambodia, 
P.R China, Lao PDR, Myanmar, Thailand and Vietnam (the “Lancang-Mekong (LM) 
countries”) is a growing attention to develop cross-border economic zones (CBEZs) in the 
countries of this region.2 In particular, P.R. China and to some extent, Thailand has adopted 
strategies and measures to set up CBEZs involving one or more of their neighbors. Among, 
the intended objectives of such CBEZs are to leverage labor and natural resources in border 
areas or of neighboring countries with whom the CBEZs are being planned with. 
Encouraging to build regional value chains through the CBEZs is another intended 
objective. Though a number of CBEZs have been planned, mostly these have not been fully 
operational in the LM region.3    
 
Global trade in manufacturing (including agri-products) and services sectors has evolved 
from being primarily on final products to being dominated by trade in parts, components 
and subassemblies. This still-continuing development is an outcome of production 
processes becoming split across global value chains (GVCs) and growth of cross-border 
production networks, which now drive international production, investment and trade in key 
industries (e.g., automobiles, mobile phones, electronics, garments, food, agri-business). 
Some of these industries are important for the economies of the LM countries.4 
 
Foreign investors often assess policies, facilities, resources and incentives in different 
countries of a region to make decisions on the places in which they would set up 
production facilities and, whether and how to split up their production processes. They may 
choose to base different parts of their production processes in different SEZs to exploit 
opportunities available for them in different SEZs. Further, there are different agencies in 
SEZs which provide specialized services that help companies (e.g. customs, inspection & 
quarantine (CIQ) services). However, a lack of comprehensive and up-to-date general and 
specific information on SEZs in LM countries is an issue faced by investors, which in turn 
hampers flow of trade and investment in SEZs of this region.5  
 

                                                      
1. United Nations Industrial Development Organisation (UNIDO), “Economic Zones in the ASEAN” 
2. ASEAN Investment Report 2017 – Foreign Direct Investment and Economic Zones in ASEAN 
3. Mekong Institute (2018), “Joint Study and Survey of Special Economic Zones and Cross Border Economic Zones to Match 
Complementary SEZs and Identify Prioritized Areas”  
4 Completion Report of Modular Training on Management of SEZs, September 24-28, 2019, Mekong Institute, Khon Kaen  
5. For discussions on these E.g. see World Investment Report 2019, https://unctad.org/en/PublicationsLibrary/wir2019_en.pdf 
and MI (2018), “Joint Study and Survey of Special Economic Zones and Cross Border Economic Zones to Match 
Complementary SEZs and Identify Prioritized Areas” 

https://unctad.org/en/PublicationsLibrary/wir2019_en.pdf
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Against this background, Mekong Institute (MI) is implementing a three year project on 
“Joint Development of Cross-Border Economic Zones,” with support from the Lancang-
Mekong Cooperation Special Fund (LMCSF). The project aims to promote SEZs, improve 
coordination, boost trade and investment both from within and outside and, facilitate and 
enhance trade in the LM Countries. In addition, the project is supporting the establishment 
of a comprehensive database (an on-line system) of SEZs from the LM region through 
capacity building initiatives for stakeholders related to SEZ development. Figure 1 illustrates 
the levels and content of the SEZs on-line system. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 1: The Levels of the SEZs On-line System 
 
Under the same project, MI organized a Workshop entitled “Enhancement of Business 
Connections and Information Sharing among Special Economic Zones (SEZs) in Lancang-
Mekong (LM) Countries” on August 26-30, 2019 at its residential training center in Khon 
Kaen, Thailand. The Workshop aimed to introduce the SEZs On-line System mentioned 
above as well as to discuss and update on sources, types of information and content of the 
SEZs On-line System. The Workshop provided an open forum for the participants and 
sought their active participation for the development and operationalization of the SEZs 

<National Level Information for Investors> 
 Economic Statistics 

(E.g., GDP, key sectors, major products / goods, labor 
wage, major export / import); 

 National policy / strategy related to investment 
(e.g., FTAs, investment related laws, policy, strategies 
etc). 

  

<SEZ Profiles> 
 SEZ Overview  

(E.g., facts and figures, background, focus sectors and 
anchor tenants, zone operation, organizational structure); 

 Facilities  
(E.g., Infrastructure, area, customs); 

 Incentives (E.g., hard / soft incentives); 
 Legislation  

(E.g., Land law, labor law, national policies on SEZ, 
investment promotion law, customs law). 
 

<Company Profiles> 
 
Company Name / Brand / Logo / Business / description / 
Corporate status / Business type / Business sector / No of 
employee / Main products / Target market / Trade 
capacity / Membership/ Awards / Certificate / Address / 
Contact. 
 

<One Stop Service (OSS) 
Information Platform> 

 Business registration procedure; 
 Information related to building 

construction and fire safety; 
 Information related to 

environmental protection; 
 Tax registration procedure; 
 Employment registration 

procedure; 
 Factory registration procedure; 
 Any other related information. 

https://myanmarthilawa.gov.mm/company-registration
https://myanmarthilawa.gov.mm/building-construction-fire-safety
https://myanmarthilawa.gov.mm/building-construction-fire-safety
https://myanmarthilawa.gov.mm/tax-registration
https://myanmarthilawa.gov.mm/employment-registration
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On-line System through breakout sessions, group discussions and presentations.  
 
The Workshop follows the MI modular approach and is implemented in three phases: 
 

1. Knowledge Exchange Phase: One-week workshop at MI, Khon Kaen, Thailand on 
August 26-30, 2019; 

2. Action Plan Implementation (API): Three months following the workshop by the 
workshop participants; and 

3. Synthesis & Evaluation (S&E) Workshop: It is scheduled to be organized at MI, Khon 
Kaen, Thailand in December 2019.  

 
2. Program Objectives and Outcomes 
 
2.1. Objectives 
 
The specific objectives of the Workshop were to  
 

 discuss and suggest architecture and content of an SEZs On-line System for the LM 
countries; 

 identify benefits of information sharing mechanism, retrieval and update of 
information by creating an information services center to provide relevant 
information to SEZ operators, investors, exporters and importers; 

 inform, deliberate and receive recommendations on improving coordination, 
cooperation and information sharing mechanisms and for building virtual 
information services (on-line information system on one stop service (OSS)) for SEZs 
of the LM countries; and 

 develop and implement action plans (APs), which would entail collection of data for 
operationalization of the SEZs On-line System.  

 
2.2. Expected Outcomes 
 
The expected outcome of the Workshop is a consensus on information requirements from 
the perspectives of investors, importers, exporters etc on the SEZ On-line System. This 
would be achieved through creation of a function to support a one stop service (OSS) 
information platform and devising action plans to provide information to the on-line 
platform. Further, a network would be established for enhancing business connections 
among the LM countries. 
 
In the longer term, the workshop should make a contribution to an enhanced 
understanding on the manner in which production networks can be promoted to build 
regional value chains, foster complementarities between the LM countries and promote 
foreign, regional and domestic investment in the LM countries.  
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Figure 2: Effects of Promoting Production Networks 

 
3. Participants and Resource Persons (RPs) 
 
3.1. Participants 
 
There were twenty four (24) participants in the workshop as following: 
 

 Three (3) from Cambodia; 
 Three (3) from P.R. China; 
 Eight (8) from Lao PDR; 
 Six (6) from Myanmar; 
 Two (2) from Thailand; and 
 Two (2) from Vietnam 

 
Eight (8) participants or 33% of total number of participants were female and sixteen (16) or 
67% were male. The participants were from both the public (16 participants (67% of total)) 
and private (8 participants (33%)) sectors. The public sector participants represented 
ministries/departments of commerce, industry and customs, Directorate of Investment and 
Company Administration (DICA) - Myanmar, National Economic and Social Development 
Council (NESDC) - Thailand, a border economic cooperation zone and research institutes / 
universities. The private sector participants represented a special economic zone (SEZ), 
research institutes / universities, a chamber of commerce and industry, Myanmar 
Organization Development Association (MODA) and a logistics enterprise.  
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Figure 3: Numbers of Participants by Country and Gender 
 

3.2. Resource Persons (RPs) and Facilitators 
 
A technical expert from Thailand on database development and a team from MI‖s TIF 
Department acted as resource persons and facilitators in the Workshop. The Workshop was 
conducted through a series of plenary presentations, breakout sessions and presentations 
by breakout groups.  
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Table 1: Resource Persons (RPs) and MI Facilitators 

 
4. Workshop Approach 
 
The aim of the Workshop design was to enable the participants to have a comprehensive 
understanding of the content, share practical knowledge and, exchange information and 
ideas through breakout sessions and plenary discussions. The Workshop adopted principles 
of participative methods and aimed to foster networking among the participants. The 
language used in the workshop was English.  

Photo Name & Position Organization & 
Address 

Expertise 

 Mr.  Ekapon 
Udommongkhonkit 
 

MI Consultant; 
War Veteran Office 
Lampang, Tambol 
Pichai, Amphoe 

Mueang, Lampang 
province, 52000, 

Thailand  

 Programming; 
 Database 

development. 

 

Mr. Quan Anh 
Nguyen 
 
Program Specialist 

Mekong Institute 
(MI), Khon Kaen, 

Thailand 

 

 

Ms. Sanchita 
Chatterjee 

 
Program Specialist 

Mekong Institute 
(MI), Khon Kaen, 

Thailand 

 

 

Mr. Sa-nga 
Sattanun 

 
Program Manager 

Mekong Institute 
(MI), Khon Kaen, 

Thailand 

 

 

Mr. Toru Hisada 
 

Program Officer 

Mekong Institute 
(MI), Khon Kaen, 

Thailand 
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Figure 4: MI Modular Approach Adopted by the Workshop 

 
The Workshop is following MI‖s modular approach with three phases of implementation: 
 
Knowledge Exchange Phase: This phase consisted of one-week workshop at MI. In this 
stage, RPs aimed to promote high levels of literacy and higher order thinking on the 
subject-matter. The objective was optimum engagement of the participants. This is a 
conceptualization stage which requires processing and drawing on a knowledge base of 
content, application of methods appropriate to the content, and use of technology 
appropriate to the content.  
 
Action Plan Implementation (API): API will comprise of data collection by the workshop 
participants for the SEZs On-line System. The participants decided their corresponding 
assignments of data collection during the one-week workshop. A team from MI TIF 
Department would provide the participants assistance, as necessary, during this phase. 
 
Synthesis and Evaluation (S&E) Workshop: The participants will be invited to share the 
outputs of their API in a synthesis and evaluation (S&E) workshop scheduled for December 
2019. Each group of participants would be asked to present results of and learning from 
their API. Participants will also be asked to give recommendations and suggestions on the 
content and management of the workshop. 

Enhancement of Business 
Connections and 

Information Sharing  

among SEZs in LM region 

One-week 
Workshop 

at MI 

Action Plan 
Implementation 

(API) in respective 
countries  

Synthesis & 
Evaluation (S&E) 
Workshop at MI 
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Figure 5: Three Phases of the Modular Approach 

 
The Methods of the Workshop 
 
The one-week Workshop adopted the following methods and tools of delivery.  

 Lectures and case study presentations; 
 Breakout sessions, group work and group discussions; 
 Presentations by participants in plenary sessions; and 
 Drafting of APs by the participants. 

 
5. Program Contents 
 
5.1. Inauguration Ceremony  
 
5.1.1. Welcome and Opening Remarks 
Mr. Sudam Pawar, Director, Information and Technological Connectivity (ITC) Department, 
Mekong Institute (MI) (Officer-In-Charge) 

 
On behalf of Dr Watcharas Leelawath, 
Executive Director - MI, Mr. Sudam Pawar 
welcomed the participants to MI. Mr. Pawar 
explained the objectives of the workshop 
which relate to issues of business 
connections and information sharing in SEZs 
in LM countries.  There are different 
agencies in SEZs in the region providing 
relevant services. There should be a 
synchronized coordination among these 
agencies through organized efforts. Mr. 

Synthesis & Evaluation (S&E) Workshop 

Participants present learning from API and provide recommendations on the content of the Workshop 

Action Plan Implementation (API) 

Data collection by the participants for SEZs On-line System 

Knowledge Exchange Phase 

Development and operationalization of the SEZs On-line System 
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Pawar noted that this can be done either by the establishment of one stop service centers 
(OSSCs) or through effective coordination of different agencies and government 
ministries/departments. Synchronized coordination is important in providing effective 
support to prospective investors in SEZs. 
 
Mr. Pawar also spoke about the SEZ On-line System which MI is developing. He said that 
the system will have on-line information on the LM countries, SEZs and companies 
operating in SEZs. Mr. Pawar emphasized that such information is important for prospective 
investors to SEZs because investors from different countries are looking at different kind of 
products. Nowadays, trade is differentiated in different parts and production goes through 
different assembly lines. Parts and components are manufactured in different parts of the 
LM region, as companies seek to exploit opportunities in a specific country. This helps to 
establish a complete regional value chain which takes advantage of location, resources 
available and so on. 
 
Finally, Mr. Pawar expressed MI‖s appreciation to the Lancang - Mekong Cooperation 
Special Fund (LMCSF) and Ministry of Commerce (MoC) of Royal Government of Thailand 
for their support. He wished for the success of the Workshop with quality outputs and 
fruitful discussions.   
 
5.1.2. MI Facilitation Presentation  
Mr. Toru Hisada, Program Officer, Trade and Investment Facilitation (TIF) Department, 
Mekong Institute (MI) 
 
Mr. Hisada briefed the participants on the arrangements made for the workshop and, 
facilities at MI and surrounding areas. He also mentioned a few places where the 
participants can go for dinner. Lastly Mr. Hisada explained to the participants transportation 
service available in order for participants to get around in Khon Kaen. 
 
5.1.3. Evaluation of the Workshop 
Mr. Toru Hisada, Program Officer, Trade and Investment Facilitation (TIF) Department, 
Mekong Institute (MI) 

 
 Mr. Hisada introduced participants 
monitoring and evaluation (M&E) tools 
employed in the workshop. This included 

(i) pre/post self-assessment; 
(ii) final event evaluation; 
(iii) suggestion box; and 
(iv) Board of Directors (BODs). 
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BOD is a frequently used evaluation tool aimed at engaging all the participants and 
facilitating implementation of the program schedule. To this end, BODs would be selected 
every day from among the participants.  
 
5.1.4. MI E-Learning System Presentation 
Mr. Quang Ngoc Le, Knowledge Management Officer, Communication and Knowledge 
Management (CKM) Department, Mekong Institute (MI) 
 
Mr. Le introduced the MI e-learning system. It is an on-line system where the course 
materials, output documents and photos from the workshop are uploaded.  
  
5.2. LMC Project: Joint Development of Cross-Border Economic Zones (CBEZs) 
Mr. Quan Anh Nguyen, Program Specialist, Trade and Investment Facilitation (TIF) 
Department, Mekong Institute (MI) 

 
Mr. Nguyen introduced the participants the 
projects on ―Joint Development of Cross-
Border Economic Zone,‖ and ―Upgrading 
Border Facilitation for Trade and Logistics 
Development”. These two projects are 
funded by the LMCSF and implemented by 
MI in coordination with the MoC, Royal 
Government of Thailand. In particular, Mr. 
Nguyen discussed the overview of Lancang-
Mekong Cooperation Mechanism. He talked 
about project objectives, expected 

outcomes and project components / activities, progress in implementation, and the linkage 
between the two projects.     
 
5.3. Investment for Industrial Development 
Ms. Sanchita Chatterjee, Program Specialist, Trade and Investment Facilitation (TIF) 
Department, Mekong Institute (MI) 
 
In this session, Ms. Chatterjee discussed EZs / SEZs including (i) concept; (ii) definition; (iii) 
significance; (iv) policy objective; (v) status in LM countries; and (vi) challenges.    
 
Introduction and Concepts 
 

 Earlier these types of zones used to be termed as Export Processing Zones, Free 
Trade Zones etc; 

 More recently the term Special Economic Zones (SEZs), or sometimes Economic 
Zones (EZs), is being used. 
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The aim of the session was to reach a consensus on the concepts and types of SEZs or EZs 
from the LM countries, on which information will be collected for an SEZs On-line System 
 
The history of modern zones began in 1937 with the establishment of a zone in Brooklyn, 
New York‖s Navy Yard. Soon after economic zones started to appear in other countries and 
parts of the world.  
 
Definitions 

 
Economic zones (EZs) are usually 
geographically enclosed areas in which 
particular industries or types of economic 
activities are promoted with the aid of special 
measures. 
 
Special Economic Zones (SEZs) are a type of 
EZs usually in a geographically delimited area 
under one administrative set up, offer special 
incentives and benefits, and has a separate 
customs area to provide duty-free benefits 

and streamlined procedures. 
 

 
 
Figure 6: Economic Zone 
Source: UNIDO, 2015      
 
Why EZs/SEZs? 
 

 EZs have been promoted as an important strategy for economic development for 
several decades in industrialized, emerging and less developed economies; 

 Experiences of E and SE Asian countries (e.g. P.R. China, South Korea, Thailand) 
show EZs can be successfully used to strategize and choose paths of economic 
development; 

 Economic zones can be regarded as investment in industrial infrastructure to attract 
investments in productive assets; 

 In recent times, SEZs/EZs are seen as important tools for integrating domestic 
companies and economies with international production networks and building 
regional and global value chains; 
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 For EZs to be successful and for a country to be competitive, all players involved in 
SEZs development and operations need to play their roles by providing suitable 
industrial facilities to facilitate investment to designated areas and by operating in 
them. 

 
Policy objectives in SEZs can range from creating jobs, increasing household incomes, and 
increasing economic activity in lagging regions within countries to enabling export 
diversification and economic transformation. 
 
As compared to other kinds of economic zones, SEZs are considered special because these 
provide certain facilities and incentives not found in other zones such as 
 

 infrastructure (access, quality, reliability, cost, flexibility); 
 customs regimes (efficient customs, duty, or value-added tax (VAT), free or 

deferred); 
 regulatory regimes (efficient licensing, planning, flexibility); and 
 fiscal regimes (capital freedoms, tax incentives, subsidies). 

 
Status in LM countries 
 
There is unevenness in experiences of the LM countries on EZs as different countries have 
chosen different approaches for developing EZs. 
 

 Asian Development Bank (ADB) has promoted the development of SEZs across 
Southeast Asia since mid-1990s; 

 ASEAN has more than 1,600 EZs of various types; 
 Actors include public and private owners and developers, service providers and 

foreign multinationals; 
 Main contributors – local development companies, foreign developers often in joint 

ventures (JVs) with local partners; 
 P.R. China has been quite successful in developing various kinds of EZs and meeting 

various objectives of economic growth and development; 
 Thailand had developed specific types of EZs earlier in their industrialization – EPZs 

and is now developing SEZs; 
 In some countries, government authorities at state or provincial levels own and 

operate such zones e.g. Vietnam; and 
 In some countries, all EZs are regulated or coordinated through a central authority 

e.g. the Industrial Estate Authority of Thailand 
 

Some LM countries are now cooperating in developing border economic zones.  
 
 Border economic zones (BEZs) are a network of activities that seeks to promote 

cross-border trade and investment, and encourage the economic and social 
development of an area along the border between countries; 
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 Cross border economic zones (CBEZs) are a type of BEZs, which have formal basis for 
operation e.g. backed by agreements and/or cooperation between two or more 
countries, and legislation and policies in the countries concerned.   

 
There is no uniform definition of border economic zones or cross border economic zones in 
the LM countries and performance is quite mixed. 

 
Some Challenges of EZs/SEZs 
 

 Whether SEZs, overall, have achieved their objectives is unclear; 
 Most existing studies of SEZs have taken a case study approach, focusing on a 

limited group of zones in a select number of countries; 
 Many of these investigations provide interesting insight into what makes a zone 

dynamic and successful; 
 Majority of research has focused on the most successful cases; 
 Whether demand, financial aspects and sustainability issues exists to justify more 

such zones; 
 Concerns about the footloose industries that some of these EZs were established to 

attract, possible “enclave” consequences that can limit spill over effects to the local 
economy. 

 
In this context, countries need to consider the following issues 
 

 Countries need to develop or upgrade economic zones to be competitive or build 
next-generation zones to attract targeted industries, to support the stage of the 
country‖s economic development; 

 Regional cooperation in EZs development, to facilitate regional value chains and 
production networks, can be considered or pursued to improve the competitiveness 
and connectivity of economic zones 

 
In the Q&A and discussions session that followed the presentation, questions were asked 
about the definition of SEZs and how to distinguish SEZs from other EZs. Participant from 
Viet Nam provided update on the definition of EZs/SEZs in Viet Nam.  
 
5.4. Special Economic Zones / Economic Zones in LM Countries  
 
5.4.1. Breakout Session 
 
In this session, participants were divided in country groups and were asked to deliberate on 
the following points: 
 

 Definitions, types and numbers of Economic Zones (EZs)/SEZs in the country; 
 Legislation or policy of SEZs in the country (including sources); 
 Mapping of the SEZs including nearest airports, ports, highways, warehouses, main 

roads, main facilities, focus industries or sectors, waterways, important government 
offices; 
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 List of the SEZs/EZs which MI should focus in the SEZs On-line System; 
 List of areas / subjects related to SEZs in LM countries that should be covered by the 

SEZs On-line System. 
 
5.4.2. Breakout Groups‖ Presentation 
 
In this session, participant groups presented the results of the breakout discussions. These 
were followed by questions and answers (Q&A) and discussions, and synthesis and 
summary by the MI organizing team.  
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Synthesis and Summary by MI  
 
<Overall> 
 

 There are quite different kinds of zones in the six LM countries with varying 
definitions, specifications, legal and policy systems, objectives and general 
approaches; 

 There are continuous new developments in LM countries on SEZs; 
 MI received useful suggestions on what should be the focus in SEZs On-line System 

in terms of the names of the zones that should be included in the system and 
specific suggestions on the system to help countries. 

 
<Vietnam> 
 

 Vietnam has different types of zones: Industrial Parks and related zones, and coastal 
economic zones and border gate economic zones; 

 Different types of zones are under purview of different government 
departments/ministries; 

 Law regarding the EZs are multiple and complex. There was a new decree in 2018 
which reduced income tax incentives in economic zones. 

 
<Thailand> 
 

 Thailand is developing border SEZs to enhance cooperation with neighbours; 
 Development of some of the SEZs has been slow. Provinces are responsible for 

development of SEZs; 
 There are some issues which affect development of SEZs in border areas such as 

vehicles from Myanmar cannot enter Thailand. 
 
<Myanmar> 
 

 Myanmar has been developing three SEZs – only Thilawa is in operation at the 
moment. It has been quite successful; 

 Good external infrastructure has contributed to success of Thilawa SEZ. 
 It has a functioning One Stop Service Center (OSSC), the front desk of which is 

operated by a third party. 
 
<Lao PDR> 
 

 Laos has 12 SEZs. 
 It is a landlocked country, so Lao participants would like the SEZs On-line System to 

focus on issues related to being landlocked among others; 
 There are some issues which affect performance and development of SEZs in Laos 

such as availability of skilled labour. 
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<P.R. China> 
 

 P.R. China has different and continuously shifting concepts and strategies on SEZs; 
 On Aug 26 2019, P.R. China government announced setting up six new pilot trade 

zones including in Yunnan and Guangxi provinces; 
 One reason for success of SEZs in P.R. China is that its government does a lot of 

research and stay in touch with companies to understand the issues they face and 
change their policies accordingly. 

 
<Cambodia>    
  

 Cambodia has no classification of SEZs. There is a general definition; 
 There are 47 registered SEZs, which 15 of them are in operation. Development of 

SEZs is fast because private operators/developers are involved. 
 
<SEZ On-line System> 
 

 Suggestions for what the SEZ On-line System should cover include preferential 
schemes such as Everything but Arms (EBA), Generalized System of Preferences 
(GSPs) of different countries, most-favoured-nation (MFN) tariffs etc. 

  
5.5. Introduction to the SEZs On-line System  
Mr. Toru Hisada, Program Officer, Trade and Investment Facilitation (TIF) Department, 
Mekong Institute (MI) 

 
Mr. Hisada introduced the concept of SEZs 
On-line System. SEZs On-line System is a 
networking tool which acts as a store house 
of SEZs-related information in the Lancang-
Mekong countries. The system aims to 
promote SEZs, trade and investment, 
encourage information sharing among 
stakeholders, beneficiaries and investors 
within and outside the Lancang-Mekong 
Region.    
 

SEZs On-line system would assist stakeholders, beneficiaries and investors as following: 
  

 Understand each SEZ management / profile; 
 Access data - import and export, type of companies invested in the SEZ, form, 

contact details, promotion, laws, rules and regulations of particular SEZs; 
 Access contact of involved government agencies, business service center and 

developers in the SEZ - Customs, immigration, quarantine, developer, OSS, etc; 
 Investigate distance from and to city / commercial nodes, facilities (warehouse, ICD), 

airports and ports; 
 Link to websites of individual company located in the SEZs; 
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 Establish contact to contract with perspective business partners in particular SEZs;  
 Make decisions on investment destination and value chains from the perspective of 

regional development. 
 
SEZs On-line System contains information in the form of maps, brief information, photos, 
fact sheets, and downloadable documents which comprise of four categories as below: 
 

1. National level information for investors; 
2. SEZ profiles; 
3. Company profiles; 
4. One Stop Information Service Platform. 

 
Finally, SEZs On-line System will integrate four LMCSF funded projects in the following 
manner: 

 
 
5.6. Architecture and Content of the SEZs On-line System 
 
5.6.1. Architecture and content of the SEZs On-line System 
Mr. Ekapon Udommongkonkid, Consultant, Mekong Institute (MI) 
 
In this session, Mr. Ekapon introduced the participants to the architecture and content of 
the SEZ On-line System.  
 
System Architecture 
 
<Based Platform> 
 

 Built with Umbraco CMS platform (version 8.x); 
 Built-in secured and reliable authorization, permission control, separate front-end 

and back-end user; 
 Built-in Data Model for data manipulation that secured, prevent SQL Injection; 
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 Flexible, extensible; 
 Learn more about Umbraco. https://umbraco.com/ 

 
<Data Management> 
 

 Content, data, Media are stored and manipulated with platform back-end system via 
web browser; 

 No direct data manipulation on database system. Any data management (add, edit, 
delete) is done with web application via web-browser. 

 

 
Figure 7: System Architecture 

 

<Roles Definition> 
 

Writer: Allowed to browse nodes, create 
nodes, and request for publication of 
items. Not allowed to publish directly 
without someone else's approval like an 
Editor (has permissions to "Browse 
Node", "Create", "Send to Publish" and 
“Update”) 
 
Editor: Allowed to create and publish 
content items or nodes on website 
without approval from others or 

restrictions (has permissions to "Browse Node", "Copy", "Delete", "Publish", "Sort" and 
"Update"). 
 
Administrator: Can do anything when editing nodes in the content section (has all 
permissions). 
 
<Staff Roles> 
 
Country Level Staffs: 

 Country Writer: Act as Writer on country level nodes (all zones related data); 
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 Sub-Country Writer: Act as Writer on some part of country level nodes (zone, form, 
linkable items such as Truck Terminal, Road, etc.). 

 
Portal Level Staffs: 

 Portal Editor: Act as Editor on portal level nodes (all portal and all countries items); 
 Sub-Country Writer: Act as Writer on some parts of portal level nodes (some portal 

and all countries items). 
 
Portal Level Administrators: 

 Portal Administrator: Maintain data and media on portal level node and all country 
level nodes as Editor; 

 Sub-Portal Administrator: Maintain data and media on portal level node and all 
country level nodes as Writer. 

 System Administrator: Can do anything on any level nodes include coding and 
settings of portal. 

 
<Front-End Content> 
 
Home: 

 Shortcut to recent 5 news/events items; 
 Shortcut to national level of SEZs in LM SEZs menu; 
 Related links to external resources; 
 4 randomized of business profiles; 
 Sub-pages for information about the portal. 

 
Home-Sub-pages: 

 Lancang-Mekong SEZs On-line System; 
 Lancang-Mekong Projects; 
 Mekong Institute; 
 Project Team. 

 
National SEZs Legislation & Incentives: 

 Search box for legislation & incentives and forms; 
 Map with locations of agencies related to legislation & incentives; 
 List of all legislation & incentives in region separated by country. 

  
LMC SEZs: 

 Search box for SEZ; 
 Map with locations of all SEZs with filtering options; 
 List of all SEZs in region separated by country. 

 
Facilities: 

 Search box for facility items; 
 Map with locations of all facilities and SEZs with filtering options of facility options; 
 List of all facilities in region separated by country. 
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Import & Export Data: To be updated 
 
Investment Opportunities: 

 Shortcut to each country information; 
 Charts; 
 Fact etc. 

 
Business Profiles: 

 Search box; 
 List of all business profiles; 
 Map with locations of all business profiles with filtering options. 

 
News / Events: 

 List of all news/events 
 
One Stop Services (OSS): To be updated.  
 

 
Figure 8: Front – End Content 

 
5.6.2. Breakout Session 
 
In this session, participants were divided into SEZs, governments, institutes and mixed 
groups. Each group deliberated on the following topics:  
 

 Comment, suggestion and recommendation on the structure of SEZ On-line System 
including design, architecture, tabs and overall content; 

 Comment, suggestion and recommendation on any missing functions / menu; 
 Comment, suggestion and recommendation on the templates for data collection 

including national legislation and company profile.  
 
5.6.3. Breakout Groups‖ Presentation 
 
In this session, each group presented the results of the breakout discussions. These were 
followed by questions and answers (Q&A) and discussions. In the end, the MI organizing 
team provided a synthesis and summary.  



 

33 
 

Group 1 
 

 

 

 

 
 
 
 
 
 
 



 

34 
 

Group 2 
 

 

 
 
Group 3 
 

 

 



 

35 
 

 
 
Group 4 
 

 
 
 
 
 
 



 

36 
 

Synthesis and Summary by MI  
 
Participants provided number of comments on the SEZ On-line System design as follows:  
 

 The portal design need to be simpler and easily understandable; 
 Logo should be  relevant for the SEZs in LM countries; 
 In infrastructure and facilities section, it is suggested to add information which 

skilled workers require such as existence of schools, hospitals, technical colleges and 
universities. Also, more detail on electricity, water supply (price and capacity) may 
be required; 

 Information on geography and weather (e.g. main seasons, flooding seasons etc) for 
each SEZs should be added; 

 More information should be added on logistics such as multimodal transport, 
distribution, warehousing for each SEZs; 

 In the legislations and policies section, they may have two sections. One for specific 
legislation, policies related to SEZs and another for general legislation, policies etc 
which have an impact on SEZs; 

 Business profiles: Some information about companies is confidential. It is suggested 
to make this section visible only to those stakeholders who register with the SEZ On-
line System. They can use log in and password to access data in this section; 

 It is suggested to conduct a survey among companies to decide what kind of 
information should be included in the business profiles section; 

 “Investment opportunities” section is very important section; 
 “One Stop Information Service” section is also an important section.  
 It is suggested for MI to have MoU with some governments to provide info on SEZs 

of their countries; 
 It is suggested for the SEZ On-line Platform to have translated pages of CCLMTV 

languages.  
 
5.7. Format of Data Collection for SEZs On-Line System 
Mr. Ekapon Udommongkonkid, Consultant, Mekong Institute (MI) 
 
In this session, Mr. Ekapon introduced format of data collection for SEZs on-line system.   

 
Mr. Ekapon introduced the back-end 
content structure of SEZs On-line platform 
with the presentation. Mr. Ekapon described 
data collection of the SEZs On-line platform 
will be done via its back-end system; The 
data collectors should understand the 
structure of data or contents, and also the 
basic of working with each data types in the 
back-end system before the session about 
exercise of entering data to the system.  
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Mr. Ekapon described that the back-end content structure is based on 6 main roots, each 
root stored national or country individual contents. The 6 main roots represented the root 
of data for 6 countries in Lancang-Mekong region. Each country staff (e.g., Data Collector) 
will take care their country root. These country roots have the same content structure. It 
divided into 2 children roots as Content and Media.  
 
Mr. Ekapon explained that basically the Media root is for storing media files (e.g., Photos) 
those can be sharable within its country root. Almost fact data about country, facilities, 
special economic zones (SEZs), and so on, are stored in the Content root. The Content root 
has 3 children roots as Agencies, Facilities, and Zones. The Agencies stores the contents 
about Agency/Government Office. The Agencies root has a child root that stores the 
contents about Legislation an Incentives, Law, Policy, and Form. The Facilities root stores 
contents about all facilities related to special economic zones. Those contents could be any 
kind of airport, port, truck terminal, school, hospital, and so on. The Zones root stores 
content about special economic zones. Each content item in this root is the data of each 
special economic zone.  
 
Mr. Ekapon started to explain deep down to a little technical terms. Mr. Ekapon explained 
the Content is like the document, it contains many Content Property those like Data Field, 
and the Data Field can be any Data Type. Each Content is a node in any root. Each node (or 
Content) has only one parent root, but it could have many children root, many Content (or 
nodes) based on their designed structure. This session was focusing on getting to know 
almost of Data Type those be used in the SEZs On-line platform.  
 
This session will talk about 8 major data types those are used in the platform as Text, 
Numeric, True/False, Check Box, Radio Choice, Media, File, and Content. Mr. Ekapon 
began with Text data type. The Text data type has 2 minor types as Short Text, and Long 
Text. The Short Text normally be used to stores simple text data e.g., Name, Geolocation 
coordinate, Email, etc. The Long Text is used to stores the paragraph text. Mr. Ekapon 
continued with the Numeric data type. There are 2 kinds of Numeric data type used in the 
platform, Integer Number, and Decimal Number. Integer Number is the number without 
decimal e.g., population number. Decimal Number is the number that can contains decimal 
e.g., land area. Mr. Ekapon continued with the True/False data type. This data type simple 
indicated the boolean data type as true/yes or false/no. Mr. Ekapon continued with the 
Check Box data type. This data type allows data collector to choose the multiple options or 
multiple answers for the data field or question. Mr. Ekapon gave an example of using this 
data type as storing Focus Sectors property of special economic zone that can be chosen 
multiple business focus sectors. Mr. Ekapon quickly continued with the Radio Choice data 
type by point out that some property or data field or question can have only one answer, so 
Radio Choice is the data type for this case. Mr. Ekapon conclude that the Radio Choice 
always has one answer, the Check Box can have many answers or even has no answer.  
 
Mr. Ekapon continued with the Media data type. Normally, the Media data type can be 
image, sound, or video clip. Anyway, the still image/photo is only one kind of media that be 
allowed to be used with SEZs On-line platform. Mr. Ekapon continued with the File data 
type. The File data type can be used to store any file in the system. This platform used File 
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data type for storing documents e.g., Microsoft Word, PDF, or even media file. Mr. Ekapon 
introduced the last data type, the Content. The Content is used to store the relation of 
contents, documents, or data. Mr. Ekapon gave an example that facilities are related to 
special economic zones - SEZs, the facilities are not children root/item of any SEZs, they are 
just related to SEZs, so the Content data type will be used to stored their relation. 
 
Before ending the session, Mr. Ekapon gave the URL and account credentials of the 
demonstration platform for signing into the back-end system. Mr. Ekapon signed into the 
back-end system to let participants to preview the back-end system that will be used for the 
next hands-on exercise session “Entering Data in the SEZs On-line System”. 
 
5.8. Hand-On Exercises / Demonstration: Entering Data in the SEZs On-Line  
 System 
Mr. Ekapon Udommongkonkid, Consultant, Mekong Institute (MI) 
 
In this session, Mr. Ekapon discussed entering data in the SEZs On-line System. 
 
Mr. Ekapon introduced the back-end system of SEZs On-line platform by guided how to 
sign into the system with given pre-created country individual account credentials. He 
guided participants to try to edit some existing data and see how it reflects to the platform 
front-end such as the main photo of their country node that will be used in the Home Page. 
 
Mr. Ekapon gave an exercise to create a special economic zone or edit any existing samples 
in their country root. He suggested participants started to hands-on exercise by following 
his activity on the stage screen. Mr. Ekapon created a sample SEZ slowly step by step and 
also gave explanation of each step. For a while, Mr. Ekapon get off the stage booth then 
started to assisted any participants those has any questions or problems with the exercise. 
Finally, a few participants succeeded in creating/editing SEZ content.  
 
5.9. Best Practices and Examples of Similar On-Line Systems 
Ms. Sanchita Chatterjee, Program Specialist, Trade and Investment Facilitation (TIF) 
Department, MI 

 
In this session, Ms. Chatterjee introduced a 
few examples of on-line systems around the 
world. Though none of these are the kind of 
system as the SEZs On-line System being 
developed by MI, these give an idea of what 
could be included in terms of information on 
governments services, countries involved, 
information on economic zones, other kinds 
of info such as costs, case studies etc. 
 
 

 



 

39 
 

The examples of online systems provided were 
 

1) Mauritius Network Services https://mns.mu/about-mns/ 
2) Shanghai Pilot Free Trade Zone http://en.china-shftz.gov.cn/2018-

08/24/c_267323.htm 
3) Manufacturing on Mexico (maquiladoras in Mexico) 

https://manufacturinginmexico.org/maquiladora-in-mexico/ 
4) Oresund region of Denmark and Sweden 

https://www.malmoindustrialpark.com/oresund-region 
5) India SEZs Online System https://sezonline-ndml.co.in 

 
5.10. How to Provide Information for/in SEZs On-line System 
 
5.10.1. Breakout Session 
 
In this session, participants were divided into country groups. They deliberated on the 
following areas: 
 

 Suggestions on type of information that can be included in the investment 
opportunities section of SEZ On-line System; 

 The ways to provide information to SEZs On-line System (Hint: whether participant 
would provide information as an individual, on behalf of his/her organization or 
country); 

 Kind of information which may not be provided to SEZ On-line System (Hint: look at 
the SEZs On-line System for the kinds of information); 

 Major sources of information for SEZs On-line System (e.g. government 
departments, SEZs); and 

 Responsible person(s) for providing information (if providing information as a group, 
on behalf of organization or country). 

 
 
5.10.2. Breakout Groups‖ Presentations 
 
In this session, each country group presented the results of the breakout discussions. It was 
followed by Q&A and discussions. The MI team provided a synthesis and summary of the 
presentations in the end.  
 
Cambodia 
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Synthesis and summary by MI  
 

 Investment opportunities: Useful suggestions have been received from all countries. 
Myanmar has recommended specific sectors; 

 Company information: Different countries can disclose different levels of information 
on companies which are operating in SEZs; 

 Procedures to request for information: For many of the LM countries, MI would have 
to send formal request letters to competent authorities who would designate focal 
points for providing information to the SEZs On-line System. For Cambodia, MI 
should write to CDC and Ministry of Commerce. For Lao PDR, MI should write to 
Ministry of Planning and Investment; 

 Responsible person for providing information: Vietnam will initially provide 
information on individual basis. Yet, MI should also write to the Ministry of Foreign 
Affairs to request for such information. For P.R. China, it is flexible, depending on 
the kind of information MI will be asking for in the SEZs On-line System. For 
Myanmar, information should be provided by respective SEZs. For the rest of the 
countries, participants would provide information on behalf of their countries; 

 MI needs to specify the kind of information workshop participants are required to 
collect as part of their APs; 

 Comments from private sector representative: (i) companies do not need a lot of 
information from regulatory authorities and governments to make their investment 
decisions; and (ii) there may be two types of companies who would be investing in 
SEZs which are (a) companies operating out of SEZs and (b) developers. These two 
types of companies require different levels of information.   
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5.11. Inter-Agency Coordination, Cooperation and Information Sharing 
Mechanisms within and between SEZs in LM Countries 

 
5.11.1. Inter-Agency Coordination, Cooperation and Information Sharing  

     Mechanisms within and between SEZs in Myanmar 
Dr. Shwe Hein, Secretary, Management Committee, Thilawa Special Economic Zone (SEZ) 
 
In this session, Dr. Hein introduced the inter-agency coordination, cooperation and 
information sharing within and between SEZs in Myanmar. 
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5.11.2. Inter-Agency Coordination, Cooperation and Information Sharing  

     Mechanisms within and between SEZs in P.R. China 
Mr. Weili Huang, Principal Staff Member, Economic Development Zone Division, 
Department of Commerce of Yunnan Province, P.R. China.  
 
In this session, Mr. Huang introduced the inter-agency coordination, cooperation and 
information sharing within and between SEZs in P.R. China. 
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5.11.3. Breakout Session  
 
In this session, participants were divided into country groups. Each country group 
deliberated on the following topics:  
 

1. Inter-agency coordination, cooperation and information sharing mechanisms within 
SEZs and between SEZs; 

2. Kind of cooperation required from different agencies of the LM countries to 
operationalize SEZs On-line System; 

3. Identification of key agencies which are involved in granting approvals, providing 
certification and other kinds of permissions to investors and traders; 

4. The role of SEZs On-line System in enhancing coordination, cooperation and 
information sharing in SEZs. 

 
5.11.4. Breakout Groups‖ Presentation 
 
In this session, each country group reflected results of the breakout discussions on 
flipcharts.   
 

1. Inter-agency coordination, cooperation and information sharing mechanisms within 
and between SEZs 
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2. Kind of cooperation required from different agencies of LM countries to 
operationalize the SEZs On-line System 

 

 

 
 

3. Identification of key agencies which are involved in granting approvals, providing 
certification and other kinds of permissions to investors and traders 
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4. The role of the SEZs On-line System in enhancing coordination, cooperation and 
information sharing in SEZs 
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5.12. One Stop Service Centers (OSSCs) in SEZs in LM Countries 
Mr. Quan Anh Nguyen, Program Specialist, Trade and Investment Facilitation (TIF) 
Department, Mekong Institute (MI) 
 
In this session, Mr. Nguyen discussed one stop service (OSS) including success factors, 
trends in OSS development and overview of OSS in the LM countries. 
 
1. One Stop Shop (OSS) 
 

 OSS is a tool for improving public administration; 
 The governments in many countries adopted the term of OSS as part of an effort to 

improve service to members of the public (governments to citizens) as of 1980s; 
 OSS is used to denote service centers for citizens and firms that offer consolidated 

access to multiple public and/or private sector services at a single location through 
one or more service delivery channels; 

 Development partners, e.g. UNDP, World Bank, and bilateral donors have been 
supporting governments in establishing and operating OSS. The most successful 
OSS initiatives have had measurable impact on the quality of service delivery. This 
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includes such measures as citizens‖ satisfaction, lower corruption, and greater 
efficiency of service delivery; 

 In reality, OSS operations are more complex. The majority of OSS falls somewhere 
on the continuum between providing information only at one end of the spectrum 
and providing fully transactional services at the other. Some may provide 
information only for certain services, and complete transactions for others. The level 
of service provided can also be a function of integrated versus co-located services. 
Co-located services are those provided by different agencies under one roof, 
whereby representatives from the agencies may authorize transactions at the OSS. 

 
2. Types of OSS 
 
One Door 
 

 First instincts are often to bring together representatives of different government 
agencies into one place. This is often described as the “one door” or “one roof” 
approach; 

 This may be relatively straightforward to implement, subject to suitable 
accommodation. It would not normally require any change in legislation or 
ministerial responsibilities; 

 An effective cooperation between different ministries and agencies is needed. 
 
One Window 

 
 The advantage of a 

one-window approach is that the official is 
authorized to accept documents for 
government bodies other than the one 
that employs him or her. Documents may 
be sent by hand or courier to other offices 
for action, or this may be done 
electronically. It follows that the applicant 
will normally only need to deal with one 
person and will not need to go to the 

other offices or meet with other official(s); 
 Establishing a one-window, one-stop shop involves detailed coordination of 

activities between agencies. Each agency involved will need to modify its 
procedures in order to ensure an effective flow of documents or information. There 
may be circumstances where this will require a change in legislation. The officer at 
the one-stop shop must be fully authorized—and trained—to receive documents for 
other agencies. 

 
One-line Registration Facilities 
 

 With advances in technology and increasing internet penetration, many registries 
are making registration services available via a web site. In the case of Singapore, all 
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business registrations must be effected on-line. In other cases, on-line registration is 
an option; 

 An on-line portal may provide a totally integrated facility. 
 
Investment Promotion Agencies 
 

 Governments throughout the world wish to encourage investment, particularly from 
overseas, and to demonstrate that an investor starting up a major new business in 
their territory will not be hindered by bureaucratic obstacles. There are various 
agencies responsible for promoting investment at the national or subnational level; 

 The types of one-stop shop investment agencies are varied: some simply provides 
advice, others offer a range of services and representing the investor in dealings 
with other parts of government. They may in practice be single doors, single 
windows, or single portals. While an investment agency will normally facilitate 
registration by major investors, some provide a service to a wider range of 
entrepreneurs. 

 
3. Success Factors for OSS  
 
Defining the underlying policy problem that OSS are expected to solve.  
 

 Underlying problems require making service provision more effective and efficient. 
 
Visionary Leadership  
 

 Introducing institutions that underpin effective governance; 
 The leader‖s responsibility to take unpopular decisions, bridge the gap between 

players, engaging stakeholders in the process of the reform.  
 
Link to an underlying public administration reform program or strategy 
 

 An overarching strategy should guide larger objectives, such as better business 
environment or greater government effectiveness that OSS will contribute to; 

 Common reform goals include: (i) reduced time and administrative burden for 
citizens and businesses; (ii) improved service access and delivery quality; (iii) 
increased number of satisfied citizens from government services; and (iv) reduced 
corruption, increased efficiency, transparency and accountability in service delivery; 

 Performance management reforms can also utilize the data from OSS to improve the 
accountability of service providers. 

 
High-level coordination 
 

 Coordination at the center of Government is critical.   
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Reform Sequencing 
 

 Administrative reforms that support streamlining service delivery should precede 
introducing OSS. This includes establishing the legislative framework, defining 
discretionary authority in offering public service, levels of decision making, and HR 
reforms enabling incentives; 

 On the IT side, interoperability of databases is one of the key pre-conditions. 
Political will to share data by ministries, departments, and agencies (MDAs) is as 
important as the cost. 

 
Accessibility 
 

 OSS must be located at convenient places to ensure high footprint. 
 
Branding 
  

 A critical success factor for OSS.  
 
 
4. Trends in OSS 
 
Speed 
 

 Simplifying processes and procedures. Citizens value ease and speed in accessing 
information and services; 

 Front office and back office processes need to be made more efficient to reduce 
transaction times. Business Process Simplification (BPS) can streamline services and 
improve efficiency by removing document requirements, approvals, and 
unnecessary steps.  

 
Interaction 
 

 Receipt of feedback from citizens and engaging them as co-creators of OSS. 
Singapore is seeking co-creation opportunities with citizens where possible. 

 
Access  
 

 Governments are focusing on digital OSS or portals to enable citizens to access 
services through websites and digital applications. Many are blending channels to 
provide both physical access and virtual access to provide citizens with choice. For 
example, Singapore‖s public service is striving for “digital by default, physical where 
necessary.” 
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Personalization   
 

 Providing targeted information based on citizen‖s interests and needs. 
 
Mr. Nguyen concluded his presentation by providing the overview of OSS in the LM 
countries including Cambodia, P.R. China, Lao PDR, Myanmar, Thailand and Vietnam 
(CCLMTV).   
 
5.13. Enhancement of Information Sharing between and among OSSCs in 

SEZs in LM Countries 
 
5.13.1. Breakout Session 
 
In this session, participants were divided into country groups. Each group engaged in the 
group work and deliberated on the possibilities of information connectivity and 
mechanism(s) in the SEZs in the LM countries.  
 
5.13.2. Breakout Groups‖ Presentation 
 
In this session, each country group presented the results of their group work and discussion 
to the class. 
Cambodia 
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Lao PDR 

 
 
Myanmar 
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P.R China, Thailand and Vietnam 
 

 
 
5.14. Action Plans (APs) Development 
 
In this session, participants were divided into country group. Each country group discussed 
and developed APs on information and data collection for the SEZs On-line System. In 
detail, participants were requested to collect and provide SEZs and company level 
information.  
 
Each country group also discussed following points: 
 

 Possibility of providing above mentioned information and the person who are in 
charge / responsible; 

 The way in which abovementioned information can be collected; 
 Procedures that need to be followed to obtain abovementioned information. 

 
5.15. Action Plans (APs) Presentation 
 
In this session, each country group presented their APs to the class (please refer to 6. Action 
Plan (APs) for APs presented by each country group). 
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5.16. Closing Ceremony 
 
5.16.1. Presentation of Summary and Evaluation Report  
Ms. Sanchita Chatterjee, Program Specialist / Mr. Toru Hisada, Program Officer, Trade and 
Investment Facilitation (TIF) Department, Mekong Institute (MI) 
 
Ms. Chatterjee presented the summary of one-week workshop including (i) objectives and 
outcomes; (ii) daily wise workshop program; (iii) RPs and MI organizing team; (iv) 
participants; (v) key outputs and (vi) APs. Followed by Ms. Chatterjee, Mr. Hisada shared the 
results of pre / post self -assessments and post event evaluation.  
 
5.16.2. Speech of Participants‖ Representatives  
 
In this session, representatives from the CCLMTV delivered short speeches. All the speakers 
underlined the importance of the knowledge, ideas, skills and experiences gained as well as 
business networking opportunities from the workshop. They also expressed appreciation to 
LMCSF, MoC Thailand and MI for providing the opportunity to take part in the workshop.  
 
5.16.3. The Way Forward 
Ms. Sanchita Chatterjee, Program Specialist, Trade and Investment Facilitation (TIF) 
Department, Mekong Institute (MI) 
 

Ms. Chatterjee talked about the post-
workshop activities including (i) API; and 
(ii) S&E Workshop. Ms. Chatterjee 
expressed MI‖s appreciation to 
participants for their active participation 
and contribution in developing APs. She 
emphasized that MI organizing team takes 
note of suggestions and 
recommendations for API made by 
participants and will follow necessary 
procedures for requesting for data from 

each country. Ms. Chatterjee also mentioned that the S&E Workshop which is scheduled to 
be organized in December 2019 can only be held upon the successful completion of API by 
participants and wished all the participants well for the successful API. 
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5.16.4. Closing Remarks 
Ms. Jutamas Thongcharoen, Director, East West Economic Corridor (EWEC) Project, 
Mekong Institute (MI) 

Ms. Thongcharoen congratulated all the 
participants for successfully completing the 
workshop. Ms. Thongcharoen noted that in 
recent years, SEZs have significantly 
emerged in LM region and we can see 
successful examples of SEZs that 
successfully attracted domestic and foreign 
investors while other SEZs lag behind. She 
emphasized the urgent need for 
cooperation among SEZs in the LM region 
and said that the workshop was organized 
by MI in the timely manner.    

 
Ms. Thongcharoen also noted that when MI organizes capacity building activities, it aims to 
develop change agents who are able to make positive changes in their organizations or 
countries. To this end, she expressed MI‖s expectation that as most participants are from 
organization or agency that involves the development and implementation of SEZs in their 
countries, MI wishes them to be change agent and contribute to the improvement of SEZs 
in their countries. 
 
Finally, Ms. Thongcharoen expressed MI‖s appreciation to LMCSF and MoC of Royal 
Government of Thailand for their support in making the workshop happen. She also 
thanked RP and MI organizing team for their contribution that resulted in the success of the 
workshop. Ms. Thongcharoen wished all the participants best of luck for their API and said 
that MI looks forward to the value inputs in the next 3 months and at S&E Workshop.  
 
5.17. Workshop Atmosphere 
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6. Action Plans (APs) 
 
In the last day of the workshop on August 30, 2019, participants by country group 
discussed and developed APs on information and data collection for the SEZs On-line 
System. In detail, participants are requested to collect and provide SEZs and company level 
information as follow: 
 

1. SEZs Identified 
 
Cambodia 

 Phnom Penh SEZ; 
 Sihanouk Ville SEZ; 
 Manhattan-Svay Rieng SEZ; 
 Tai Seng-Bavet SEZ. 
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P.R. China 
 The Guangxi Free Trade Pilot Area; 
 The Yunnan Free Trade Pilot Zone. 

 
Lao PDR 

 Savan-Seno SEZ;  
 VITA Park; 
 Saysettha Development Zone; 
 Boten Specific Economic Zone. 

 
Myanmar 

 Thilawa SEZ. 
 
Thailand 

 Chiang Rai SEZ; 
 Nakhon Phanom SEZ. 

 
Vietnam 

 Đình Vũ - Cát Hải CEZ (Hai Phong); 
 Vân Đồn CEZ (Quang Ninh); 
 Chu Lai (Quang Nam) CEZ. 

 
2. SEZs Related Information 

 
<SEZ Details> 

 Overview of SEZs; 
 Map and photo(s) of the SEZ; 
 Total area of SEZ; 
 Total area for each industry located in the SEZ; 
 Number and nationality of investors, amount of investment; 
 Number of companies in the SEZ; 
 Number of companies in each industrial site established in SEZ; 
 Number of new business for promotion in the SEZ; 
 Geographic and weather information. 

 
<Facilities and Infrastructure> 

 Road (AHW No., No. & size of lane road, load carrying capacity weight station); 
 Truck terminal (facilities for various type of goods and dangerous goods); 
 Logistics cost (transportation, warehousing, packaging, loses, inventory, order 

processing and administrative; 
 Water supply (by public utilities, commercial organizations, community endeavours); 
 Electricity (by public utilities, commercial organizations, community endeavours); 
 Photos of infrastructure. 
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<Facilities> 
 Internet (by public utilities, commercial organizations, community endeavours); 
 ICD (size/capacity, fee/cost, distance to border point and/or commercial node); 
 Enable area (infrastructure, Digital & ITC, Innovation and R&D, education and HR, 

art and creative design); 
 Customs includes customer clearance procedures, forms for transit and import & 

export; 
 Border facilities (E-ray machine, E-customs, National Single Window, Common 

Control Area; 
 Related photos. 

 
<Investors Attraction Level> 

 Economic / taxation (tax exemption for foreign investor / companies and developer, 
land lease/rent, Foreign currency exchange); 

 Labour (current employment, labour management, foreign labour, labour skill 
development center / institute, minimum wage); 

 Livability readiness; 
 Service; 
 Stability; 
 Related Photos. 

 
<Incentive Scheme> 

 Income tax exemption / reduction; 
 Privilege for investors e.g. export products, import machine, transmission, residence, 

international school/universities, medical/public health; 
 Tax holiday, work permit; 
 Subsidies; 
 Banking for international transmission; 
 Related photos. 

 
<Legislation>     

 National policy on SEZ; 
 Land law; 
 Labour law; 
 Investment promotion law; 
 Customs law. 

 
<Import and Export Data / Information> 

 Import & Export Data (volume) of the SEZ; 
 Type and list of products for import and export; 
 List of import and export companies; 
 Target / destination of the products. 

 
<Trade and Investment Data> 

 Investment Promotion Agency (IPA); 
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 List of business partner organization eg. CCI Business association, logistics and 
transport associations; 

 Annual Trade and Investment calendar / activity eg. investment expo, national fairs, 
exhibitions, source of information; 

 National MOU / Agreements on cross border; 
 One Stop Service Center/ National Single Window. 

 
<Association / Center> 

 Joint Working Group Committee for the border check point; 
 Chamber of Commerce and Industries (CCIs); 
 Logistics Associations; 
 Business Association; and 
 SEZ Center. 

 
3. Company Profile 

 
 At least five business profiles for each of identified SEZs as per the given business 

profile template. 
 
Each country group also discussed following points: 
 

 Possibility of providing abovementioned information and the person who are in 
charge / responsible; 

 The way in which abovementioned information can be collected; 
 Procedures that need to be followed to obtain abovementioned information. 

 
Following the group work and discussion, each country group presented their proposed 
APs to the class. 
 
Cambodia 
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P.R. China 

 
 
Lao PDR 
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Myanmar 
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Thailand 
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Vietnam 
 

 
 
Regarding monitoring and evaluation (M&E), MI organizing team will follow up and provide 
on-line support and guidance to the participants on the progress of their API. An e-mail 
group (sezbc2019@mekonginstitute.org) was created in order for participants and MI 
organizing team to share updates on the APs implementation as well as other information 
and concerns. 
 
7. Program Evaluation 
 
7.1. Evaluation Methods 
 
During the workshop, TIF facilitator introduced evaluation methods to monitor and evaluate 
the performance and understanding levels of the participants.  
 
Objectives 
 

 To assess the achievements of the workshop against participants‖ expectations; 
 To get feedback and inputs for improving the workshop in the future. 

 

mailto:sezbc2019@mekonginstitute.org
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7.2. Evaluation Results  
 
7.2.1. Board of Directors (BODs) 
 
As explained in Section 5.1.3, the BoD members were selected from among the 
participants on a daily basis and they served as the facilitator of the workshop, assisting MI 
organizing team. The BoD also provided feedback on the workshop sessions, logistics and 
other arrangements to MI organizing team. 
 
7.2.2. Pre / Post Self-Assessments  
 
In order to evaluate the knowledge acquisition of participants during the workshop, pre / 
post self-assessments were conducted to assess against the knowledge and skills before 
and right after the workshop.  
 
The same form was used for both pre and post assessments. In the questionnaire, different 
components were rated on a scale of 1 to 5, where “5” was the highest and “1” was the 
lowest. The average rating for pre self-assessment of participants‖ knowledge and skills on 
the workshop contents or sessions were “2.37” which meant the understanding of 
participants towards all subjects of the ―Workshop on Enhancement of Business 
Connections and Information Sharing among SEZs in Lancang-Mekong Countries‖ was “I 
have heard about this topic but do not know enough about how to do / use it (rating at 2).”   
 
On the last day of one-week workshop, post self-assessment was conducted to evaluate 
participants‖ understanding about acquired knowledge. The total average rating for post 
self-assessment of acquired competencies was “3.79” which meant “I have some 
knowledge on this topic, but could not do it now without further study (rating at 3).” Figure 
below shows the pre and post self-assessment results of participants‖ competencies and 
understandings on each session of the workshop. 
 

 
Figure 9: Pre/Post Self-Assessments on Competency on Workshop 
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7.2.3. After-Event Evaluation 
 
The after-event evaluation was conducted by using a participatory method. This method 
allowed all participants to freely comment, without the scrutiny of RP and MI facilitators. 
Different components were rated on a scale of 1 to 5, where “5” is the highest and “1” is 
the lowest.  
 
1) Learning Program Objectives 
 
Workshop objectives were evaluated with the rating scale of 1 to 5 (1-Not Met; 2-Somewhat 
Met; 3–Mostly Met; 4-Met; 5–Fully Met). Overall average rating was 3.82 (Mostly Met). 
Participants reported that ―identify benefits and information sharing mechanism, retrieval 
and update of information by creating an information services center to provide relevant 
information for SEZ operators, investors, exporters and importers― was especially relevant 
with average rating of 3.96.   
 

 
Figure 10: Learning Program Objectives 

 
2) Program Content  
 
The participants rated levels of relevance of sessions and contents of the workshop with 5 
rating scales (1–Not Relevant; 2–Just Right; 3–Neutrally Relevant; 4–Relevant; 5–Very 
Relevant). Most participants reported that all five sessions of the workshop were relevant 
with total average rating at 4.06 (Relevant). The average of each session rating was 4.29 
(session 1), 4.08 (session 2), 4.08 (session 3), 4.17 (session 4), and 3.67 (session 5) 
respectively.    
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Figure 11: Relevance of Workshop Sessions 

 
In terms of the participants‖ expectations to the workshop, it was evaluated with 5 rating 
scales (1–Not Met; 2–Just Right; 3–Neutrally Met; 4–Met; 5– Fully Met). Participants 
reported that their expectations to the workshop were met with the total average rating at 
3.96 (Neutrally Met).  
 

 
Figure 12: Participants‖ Expectation to Workshop 

 
Regarding the level of instructions and facilitations, it was evaluated with 5 rating scales (1–
Too Basic; 2–Just Right; 3–Very Appropriate; 4–Advanced; 5–Too Advanced). Participants 
reported that the level of instructions and facilitations were very appropriate with the total 
average rating at 3.75 (Very appropriate). 
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Figure 13: Level of Instruction 

 
As for knowledge and skills, it was evaluated with 5 rating scales (1–Not Increased; 2–
Somewhat Increased; 3–Moderately Increased; 4–Mostly Increased; 5–Highly Increased).  
Participants reported that they have increased the knowledge and skills with the total 
average rating at 3.96 (Moderately Increased).  
 

 
Figure 14: Knowledge and Skills Improvement 

 
For the relevance of the knowledge and skills gained from the workshop to the work, it was 
evaluated with 5 rating scales (1–Not Relevant; 2–Somewhat Relevant; 3–Moderately 
Relevant; 4–Mostly Relevant; 5–Highly Relevant). Participants reported that the knowledge 
and skills gained from the workshop were relevant to their work with the average rating at 
3.83 (Moderately Relevant).  
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Figure 15: Relevance to the Work 

 
Finally, for the specific skills improved / developed during the workshop, it was evaluated 
with 5 rating scales (1–Not Improved; 2–Somewhat Improved; 3–Neutrally Improved; 4–
Improved; 5–Highly Improved). Participants reported that they improved / developed 
specific knowledge during the workshop with the total average rating at 3.97 (Neutrally 
Improved). Especially, participants improved / developed knowledge on ―Communication 
Skills‖ and ―Team / Group Working Skills‖ with the total average rating at 4.21 respectively. 
 

 
Figure 16: Improvement / Development of Additional Skills 

 
3) Workshop Methods  
 
Workshop methods were evaluated with rating scale of 1 to 5 (1 – Inappropriate; 2- 
Somewhat Inappropriate; 3 – Neutrally Appropriate; 4 – Appropriate; 5 – Very Appropriate). 
Overall average rating was 3.93 (Neutrally Appropriate). Participants reported that group 
work and discussions were most effective with the average rating at 4.13. 
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Figure 17: Workshop Methods 

 
In terms of M&E methods, it was evaluated with rating scale of 1 to 5 (1–Not Effective; 2–
Somewhat Effective; 3–Neutrally Effective; 4–Effective; 5–Very Effective). Overall average 
rating was 3.96 (Neutrally Effective). Participants reported that Board of Directors (BOD) was 
especially effective with the average rating at 4.00.  
 

 
Figure 18: M&E Methods 
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rating of 4.00 (Satisfied). This shows that the participants were satisfied with the workshop.  
 

4.00 
3.63 

3.92 4.04 4.13 4.04 
3.75 

0.00

1.00

2.00

3.00

4.00

5.00

Lectures /
Presentations

Video /
Case Studies /

Examples /
Best Practices

Introduction to
SEZs

On-Line
System

Breakout
Sessions

Group Work
and Discussions

Participants'
Presentations
and Plenary
Discussions

Action
Plans

Workshop Methods 

Average Rating

3.96 4.00 3.92 

0.00

1.00

2.00

3.00

4.00

5.00

Pre-&Post-Assessment Board of Director (BOD) Session Synthesis / Summary

M&E Methods 

Average…



 

79 
 

 
Figure 19: Overall Assessment 

 
4) Overall Suggestion and Recommendation  
 
Participants provided the most important takeaways (learning or conclusions) from the 
workshop. Below are some of the examples. 
 

 Different concept / definition of SEZ in LM countries; 
 Different practices and incentives of SEZs in LM countries; 
 Difference between SEZs and free trade zone (FTZ); 
 Development of FTZ with SEZs standard; 
 Information sharing mechanism among SEZs in LM countries; 
 Coordination and cooperation among SEZs in LM countries; 
 Investment for industrial development (data presented); 
 Working procedure of OSSC; 
 Best practices of OSS; 
 Information sharing between and among OSSCs in LM countries; 
 Kind of information service available in LM countries; 
 Methods of inter-agency coordination and cooperation in LM countries; 
 The SEZs On-line System and its content; 
 The ways to provide information and data to the SEZs On-line System; 
 English communication skill; 
 Business networking; 
 Successful cases of SEZs in LM countries; 
 Country group discussion. 
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Participants also suggested various additional topics to be covered in the future workshop. 
Below are some of the examples. 
 

 Development, management and linkage of EZs / FSEZs / FTZs in LM countries; 
 Policy on SEZs development in LM countries; 
 Lessons from the LM countries on OSS and SEZs On-line System; 
 Economic trends in LM countries. 

 
Finally, participants provided some suggestions and recommendations to the workshop for 
future improvement as below: 
 

 MI should invite only SEZ management board / board of management committee 
from LM countries to SEZs related activities. It will enhance the improvement of SEZ 
management standard and further development of OSSC in the LM countries; 

 MI should have clarified the roles of customs in the development of SEZ in LM 
countries; 

 Workshop was quite intense with limited time for group work and preparation for 
presentation; 

 MI organizing team should have provided clearer information about the program 
content of the workshop so that participants can prepare and collect related 
information prior to the workshop; 

 MI should have provided and shared more knowledge and ideas to participants (not 
only by participants from LM countries); 

 Structured learning visit (SLV) to SEZs in Thailand should have been organized as 
part of the workshop; 

 MI organizing team should send invitation to the participants at least 1 month prior 
to the event so that participants have sufficient time for logistical preparation. 

 
8. Key Outputs from the Workshop 
 
By the end of the workshop, various outputs are observed. Below is the list of key outputs 
from the each session of the workshop.  
 
Session I: Definitions of SEZs and Information Systems for Investors in SEZs in LM region 
 

 There are very different kinds of zones in the 6 LM countries with different 
definitions, specifications, legal and policy systems, objectives and general 
approaches; 

 There are continuous new developments on EZs/SEZs in the LM countries; 
 MI received suggestions on which SEZs it should focus in the SEZs On-line System. 

 
Session II: The Purpose and Content of the SEZs On-line System 
 

 Participants said the portal design needs to be simplified and made more user 
friendly; 

 Participants have also given suggestions on how to re-design the on-line system; 
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 Participants comments on the content of the system e.g. more info on facilities, 
geographic info, logistics; 

 Participants said that sections on investment opportunities and business profiles in 
the SEZ On-line System are important. 

 
Session II-I: How Countries Would Provide Info to the SEZs On-line System 
 

 Investment opportunities: MI received useful suggestions from all countries on what 
information to include in this section of the SEZs On-line System; 

 Company information: It appeared that different countries can disclose different 
levels of information on companies which are operating in SEZs; 

 MI received suggestions on procedures to request for information in different 
countries; 

 Different countries gave different ideas on who (from their teams) would be 
responsible for providing info to the SEZs On-line System; 

 MI needs to specify the kind of information this group of participants need to 
collect. 

 
Session III: Coordination, Cooperation and Information Sharing Mechanisms in SEZs in LM 
Countries 
 

 All the countries have formal setups for coordination between and within SEZs within 
their countries and also there are mechanisms (notably in P.R. China)  to coordinate 
and communicate with SEZs of other countries;  

 For operationalizing the SEZs On-line System, MI may seek cooperation and 
coordination both at highest levels (e.g. LMC Leader‖s Meeting) as well as with 
related agencies in LM countries. MI may also consider forums, e-learning, talent 
exchange etc; 

 Country groups also listed agencies which are involved in providing different kinds 
of approvals for trade and investment – in different countries different types and 
levels of agencies are involved; 

 The role of the SEZs On-line System in enhancing cooperation could be by 
connecting people, providing easily available and accessible information, 
highlighting strength of industries, SEZs, success stories, distinctive milestones, 
connecting to national single windows. For this the on-line system must be regularly 
updated. 

  
Session IV: One Stop Service Centers (OSSCs) in SEZs in LM Countries 
 

 Countries such as Cambodia, Laos and Myanmar provided specific inputs on how 
the SEZs On-line System can connect to their systems either through central hubs, 
which will be created in the respective countries or through a hub in an SEZ; 

 P.R. China, Thailand and Vietnam suggested the SEZs On-line System can connect 
to their national single windows; 

 At the moment data available from different countries on SEZs is dissimilar. As such, 
MI need to have a checklist of common data; 
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 Participants also raised the confidentiality of data in the SEZs On-line System; 
 Participants also mentioned about future funding and an idea of setting up a center 

of excellence of information and connectivity in LM countries under MI. 
 
Session V: Devising APs 
 

 Myanmar and Vietnam divided the responsibility of data collection among their 
team members; 

 P.R. China laid down their AP in terms of stages and levels of data required; 
 For Lao PDR, Ministry of Planning & Implementation will provide data and MI will 

send the letter to them; 
 For Cambodia, MI would need to send letters to Council for Development of 

Cambodia (CDC), copy to Ministry of Commerce and SEZs; 
 For Thailand, MI will write to OSSCs in the SEZs and Board of Investment with cc to 

National Economic and Social Development Council (NESDC); 
 MI will send formal letters to competent authorities in all countries. 

 
9. Lessons Learned 
 
Key lessons learned from the workshop are summarized below: 
 

 Group work of mixed nationality enabled the participants to interact with co-
participants from other LM countries who are working on the development of SEZs; 

 Presentation by country groups enabled participants from other LM countries to 
enhance their understanding on the progress of SEZs development as well as the 
status of other related issues in each LM country;   

 Presentation of case studies on P.R. China and Myanmar by workshop participants 
allowed the co-participants to learn about the good practices of inter-agency 
coordination, cooperation and information sharing mechanisms within and 
between SEZs in these countries. 

 
10. Recommendations 
 

 In order to ensure the effective AP implementation by participants, close monitoring 
and follow ups are important. MI organizing team is expected to provide effective 
on-line guidance and coaching throughout the implementation of APs; 

  
11. Conclusion 
 
This report contains proceedings as well as the assessment results of one-week workshop 
on ―Enhancement of Business Connections and Information Sharing among SEZs in 
Lancang-Mekong Countries.‖ The assessment results of the workshop affirmed that the 
learning program objectives were met. Participants reported that the workshop sessions 
were relevant and met their expectations, level of instructions and facilitations was 
appropriate, they increased knowledge and skills which are relevant to their work, acquired 
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additional knowledge on the subject, and improved skills. The assessment results also 
indicated that the workshop methods were appropriate, M&E methods were effective, and 
the participants were satisfied with overall workshop program.   
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12. Appendices 
 
12.1. Workshop Assessment and Evaluation Tool  
 
12.1.1. Pre and Post Self-Assessment on Competency of the Workshop 
 

Workshop on  
Enhancement of Business Connections and Information Sharing Among 

SEZs in Lancang-Mekong Countries 

Average 
Rating 

Pre Post 
Session I: Definitions of SEZs and Information Systems for Investors in SEZs in LM Region 

 Definitions, concepts and types of special economic zones (SEZs) 
/ economic zones (EZs) in each LM country. 

2.96 4.08 

 Roles and responsibilities of agencies, organigram etc of SEZs. 2.79 4.00 
 The kind of information service or system available for investors. 2.71 3.79 
 Mapping SEZs / EZs in LM Region. 2.58 3.92 

Total (Session  I) 2.76 3.95 
Session II: Purpose and Content of SEZs On-Line System 

 Purpose of SEZs on-line system. 2.63 4.00 
 Type and kind of information that will be required by SEZs on-line 

system to serve its purpose. 
2.38 3.83 

 Stakeholders, target users etc of the SEZs on-line system.  2.50 3.83 
 Architecture and content of SEZs on-line system. 1.92 3.58 
 The questionnaire and format of data collection for SEZs on-line 

system. 
2.00 3.54 

 Recommendations to improve or modify the architecture and 
structure of SEZs on-line system.  

2.13 3.63 

 The type of information and priorities for sharing information on 
SEZs in LM countries. 

2.42 3.79 

 Identification of source information for the SEZs on-line system.  2.13 3.67 
 How the countries would provide information to SEZs on-line 

system and sources of such information. 
2.25 3.79 

Total (Session II) 2.26 3.74 
Session III: Coordination, Cooperation and Information Sharing Mechanisms in SEZs in LM 
Countries 

 Inter-agency coordination, cooperation and information sharing 
mechanisms within and between SEZs in LM countries. 

2.63 3.71 

 Mechanisms of inter-agency coordination, cooperation and 
information sharing to operationalize SEZs on-line system. 

2.42 3.75 

 Identification of agencies which are involved in granting 
approvals, providing certification and other kinds of permissions 
to exporters and importers for different sectors and products. 

2.42 3.83 

 Role of SEZs on-line system in enhancing coordination, 
cooperation and information sharing mechanisms in SEZs in LM 
countries. 

2.25 3.88 
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Total (Session III) 
 

2.43 3.79 

Session IV: One Stop Service Centers (OSSCs) in SEZs in LM Countries 
 Status of OSSCs in six LM countries including their working, 

issues of coordination and information sharing. 
2.17 3.67 

 Enhancement of information sharing between and among OSSCs 
in SEZs in LM countries. 

2.08 3.75 

 Developing virtual information services (on-line one stop service 
(OSS) system) on SEZs on-line system. 

2.13 3.75 

Total (Module IV) 2.13 3.72 
Total (Session I / II / III / IV / V)  2.37 3.79 

 
12.1.2. Final Workshop Evaluation  
 
Learning Program Objectives 
 
To what extent do you think the 
workshop has met its objectives? 

Not  
Meet 

1 

Somewhat  
Met 

2 

Mostly  
Met 

3 

Met 
4 

Fully  
Met 

5 

Total Average 
Rating 

Discuss and suggest architecture 
and content of an SEZs on-line 
system for LM countries. 

  33% 
8 

50% 
12 

17% 
4 

100% 
24 

3.83 

Identify benefits and information 
sharing mechanism, retrieval and 
update of information by creating 
an information service center to 
provide relevant information for 
SEZ operators, investors, exporters 
and importers.  

  25% 
6 

54% 
13 

21% 
5 

100% 
24 

3.96 

Inform, deliberate and receive 
recommendations on improving 
coordination, cooperation and 
information sharing mechanisms 
and for building virtual information 
services (on-line one stop service 
(OSS) system) for SEZs of LM 
countries in SEZs on-line system.  

  29% 
7 

58% 
14 

13% 
3 

100% 
24 

3.83 

Develop and implement action 
plans (APs) on collection of data 
operationalization of SEZs on-line 
system.  

 8% 
2 

33% 
8 

42% 
10 

17% 
4 

100% 
24 

3.67 

Total 3.82 
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Program Content 
 

2.1. How Relevant 
Were the Sessions of 
the Workshop to its 
Objectives? 

Not  
Relevant  

1 

Just 
Right 

2 

Neutrally 
Relevant 

3 

Relevant 
 
4 
 

Very  
Relevant 

5 

Total Average 
Rating 

Session I: Definitions 
of SEZs and 
Information Systems 
for Investors in SEZs 
in LM region. 

  8% 
2 

54% 
13 

38% 
9 

100% 
24 

4.29 

Session II: Purpose 
and content of SEZs 
on-line system. 

  21% 
5 

50% 
12 

29% 
7 

100% 
24 

4.08 

Session III: 
Coordination, 
cooperation and 
information sharing 
mechanisms in SEZs 
in LM countries.   

  25% 
6 

42% 
10 

33% 
8 

100% 
24 

4.08 

Session IV: One Stop 
Service Centers 
(OSSC) in SEZs in 
LM countries. 

  17% 
4 

50% 
12 

33% 
8 

100% 
24 

4.17 

Session V: Devising 
Action Plans (APs) 

 4% 
1 

42% 
10 

37% 
9 

17% 
4 

100% 
24 

3.67 

Total (Session I / II / III / IV / V) 4.06 
 

2.2. In your own opinion, to what extent do you think the workshop has met your expectations? 
Not  
Met 

1 

Just  
Right 

2 

Neutrally  
Met 

3 

Met 
 
4 

Fully  
Met 

5 

Total Average  
Rating 

  17% 
4 

71% 
17 

12% 
3 

100% 
24 

3.96 

 
2.3. What was the level of instructions and facilitation? 

Too 
Basic 

1 

Just 
Right 

2 

Very 
Appropriate 

3 

Advanced 
4 

Too 
Advanced 

5 

Total Average 
Rating 

  38% 
9 

50% 
12 

12% 
3 

100% 
24 

3.75 

 
2.4. To what extent, the workshop has improved / increased your knowledge and skills? 

Not  
Increased 

1 

Somewhat  
Increased 

2 

Moderately  
Increased 

3 

Mostly  
Increased 

4 

Highly  
Increased 

5 

Total Average  
Rating 

  21% 
5 

62% 
15 

17% 
4 

100% 
24 

 3.96 
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2.5. To what extent, the knowledge and skills gained from the workshop relevant to your work?   
Not  

Relevant 
1 

Somewhat  
Relevant 

2 

Moderately  
Relevant 

3 

Mostly 
Relevant 

4 

Highly 
Relevant 

5 

Total Average  
Rating 

 4% 
1 

21% 
5 

63% 
15 

12% 
3 

100% 
24 

3.83 

 
2.6. During the 
workshop, I have 
improved / 
developed my…..  

Not  
Improved 

1 

Somewhat 
Improved 

2 

Naturally 
Improved 

3 

Improved 
 
4 

Highly 
Improved 

5 

Total Average 
Rating 

Presentation Skills 4% 
1 

8% 
2 

8% 
2 

63% 
15 

17% 
4 

100% 
24 

3.79 

Communication 
Skills 

 4% 
1 

8% 
2 

71% 
17 

17% 
4 

100% 
24 

4.21 

Team / Group 
Working Skills 

 4% 
1 

8% 
2 

50% 
12 

38% 
9 

100% 
24 

4.21 

Networking   4% 
1 

13% 
3 

54% 
13 

29% 
7 

100% 
24 

4.08 

Data collection 
skills 

  42% 
10 

46% 
11 

12% 
3 

100% 
24 

3.71 

Internet Searching 
and IT Skills 

 4% 
1 

29% 
7 

50% 
12 

17% 
4 

100% 
24 

3.79 

Total 3.97 

 
Workshop Method 

 
 

3.1. How do 
you assess the 
workshop 
methods and 
tools? 

Inappropriate  
1 

Somewhat 
Inappropriate 

2 

Neutrally 
Appropriate 

3 

Appropriate 
 
4 

Very 
Appropriate 

5 

Total Average 
Rating 

Lecture /  
Presentation 

 4% 
1 

17% 
4 

54% 
13 

25% 
6 

100% 
24 

4.00 

Video /  
Case Studies / 
Examples / Best 
Practices 

 8% 
2 

33% 
8 

46% 
11 

13% 
3 

100% 
24 

3.63 

Introduction to 
SEZ on-line 
system  

  17% 
4 

75% 
18 

8% 
2 

100% 
24 

3.92 

Breakout 
sessions 

  21% 
5 

54% 
13 

25% 
6 

100% 
24 

4.04 

Group work 
and discussions 

 4% 
1 

17% 
4 

42% 
10 

37% 
9 

100% 
24 

4.13 

Participants‖ 
presentations 
and plenary 
discussions 

  17% 
4 

62% 
15 

21% 
5 

100% 
24 

4.04 

Action plans 
(APs) 

  37% 
9 

50% 
12 

13% 
3 

100% 
24 

3.75 

Total 3.93 
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3.2. How do you 
think about 
following 
Monitoring and 
Evaluation (M&E) 
methods? 

Not 
Effective 

1 

Somewhat 
Effective 

2 

Neutrally 
Effective 

3 

Effective 
4 

Very 
Effective 

5 

Total Average 
Rating 

Pre-& Post- 
Assessment 

  21% 
5 

62% 
15 

17% 
4 

100% 
24 

3.96 

Board of Director 
(BOD) 

  17% 
4 

66% 
16 

17% 
4 

100% 
24 

4.00 

Session Synthesis / 
Summary 

  29% 
7 

50% 
12 

21% 
5 

100% 
24 

3.92 

Total 3.96 
 
Overall Assessment 
 

4.1. What is your overall assessment of the workshop? 
Not  

Satisfied 
1 

Somewhat 
Satisfied 

2 

Neutrally 
Satisfied 

3 

Satisfied 
 
4 

Very 
Satisfied 

5 

Total Average  
Rating 

  3 18 3  4.00 

 
12.2. Concept Note 
 
I. Introduction 
 
Special Economic Zones (SEZs) are defined as a geographically delimited area, offering 
special incentives and benefits and, with a separate customs area to provide duty-free 
benefits and streamlined procedures.6 A significant shift in SEZ development in Cambodia, 
P.R China, Lao PDR, Myanmar, Thailand and Viet Nam (the “Lancang-Mekong (LM) 
countries”) is a growing attention to develop cross border economic zones (CBEZs) in the 
countries of this region.7 In particular, P.R. China and to some extent, Thailand has adopted 
strategies and measures to set up CBEZs involving one or more of their neighbors. Among 
the intended objectives of such CBEZs are to leverage labor and natural resources in border 
areas or of neighboring countries with whom the CBEZs are being planned with. 
Encouraging building of regional value chains through the CBEZs is another intended 
objective. Though a number of CBEZs have been planned, mostly these have not been fully 
operational in the LM region.8    
 
Global trade in manufactures (including agri-business) and services has evolved from being 
primarily on final products to being dominated by trade in parts, components and 
subassemblies. This still-continuing development is an outcome of production processes 
becoming split across global value chains (GVCs) and growth of cross-border production 
networks, which now drive international production, investment and trade in key industries 

                                                      
1. United Nations Industrial Development Organisation (UNIDO), “Economic Zones in the ASEAN” 
2. ASEAN Investment Report 2017 – Foreign Direct Investment and Economic Zones in ASEAN 
8. Mekong Institute (2018), “Joint Study and Survey of Special Economic Zones and Cross Border Economic Zones to Match 
Complementary SEZs and Identify Prioritized Areas”  
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(e.g. automobiles, mobile phones, electronics, garments, food, agri business). Some of 
these industries are important for the economies of the LM countries. 9 
 
Foreign investors often make an assessment of policies, facilities, resources and incentives 
in different countries of a region to make decisions on the places in which they would set up 
production facilities and, whether and how to split up their production processes. They may 
choose to base different parts of their production processes in different SEZs to exploit 
opportunities available for them in different SEZs. Further, there are different agencies in 
SEZs which provide specialized services that help companies (e.g. customs, inspection & 
quarantine (CIQ) services). However, a lack of comprehensive and up-to-date general and 
specific information on SEZs in LM countries is an issue faced by investors, which in turn 
hampers flow of trade and investment in SEZs of this region.10  
 
Against this background, Mekong Institute (MI) is implementing a three year project on 
“Joint Development of Cross-Border Economic Zones”, with support from the Lancang-
Mekong Cooperation Special Fund (LMCSF). The project aims to promote SEZs, improve 
coordination, boost trade and investment both from within and outside and, facilitate and 
enhance trade in the LM Countries. In addition, the project is supporting the establishment 
of a comprehensive database (an online system) of SEZs from the LM region through 
capacity building initiatives for stakeholders related to SEZ development. Figure 1 illustrates 
the levels and content of the SEZs On-line System. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
                                                      
9 Completion Report of Modular Training on Management of SEZs, September 24-28, 2019, Mekong Institute, Khon Kaen  
10. For discussions on these E.g. see World Investment Report 2019, 
https://unctad.org/en/PublicationsLibrary/wir2019_en.pdf and MI (2018), “Joint Study and Survey of Special Economic Zones 
and Cross Border Economic Zones to Match Complementary SEZs and Identify Prioritized Areas” 

https://unctad.org/en/PublicationsLibrary/wir2019_en.pdf
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Figure 1: The Levels of the SEZs Online System 
 
Under the same project, MI is organizing a Workshop entitled “Enhancement of Business 
Connections and Information Sharing between Special Economic Zones (SEZs) in Lancang-
Mekong (LM) region” on August 26-30, 2019 at its residential training center in Khon Kaen, 
Thailand. The Workshop aims to introduce the SEZs Online System mentioned above as 
well as to discuss and update on sources, types of information and content of the SEZs 
Online System. The Workshop will provide an open forum for the participants and would 
seek their active participation for the development and operationalization of the SEZs 
Online System through breakout sessions, group discussions and participants‖ 
presentations.  
 
The Workshop will follow the MI modular cycle and be implemented in three phases: 
 

4. Knowledge Exchange Phase: One-week workshop on August 26-30, 2019 at MI‖s 
residential training center in Khon Kaen; 

5. Action Plan Implementation by the participants of the workshop for three months 
following the Workshop; and 

6. Synthesis & Evaluation workshop to be organized at MI, Khon Kaen tentatively in 
December 2019.  

<National Level> 
 General Statistics  

(E.g., Name, flag, map, land areas, bordering countries); 
 Demography 

(E.g., Total population, population structure); 
 Economic Statistics 

(E.g., GDP, Key Sectors, major products / goods, labor 
wage, major export / import); 

 National policy / strategy 
 Investment Opportunities 

  

<SEZ Profiles> 
 SEZ Overview  

(E.g., facts and figures, background, focus sectors and 
anchor tenants, zone operation, organizational structure); 

 Facilities  
(E.g., Infrastructure, enabler area, customs); 

 Incentives (E.g., hard / soft incentives); 
 Legislation  

(E.g., Land law, labor law, national policies on SEZ, 

<Business Profiles> 
 
Company Name / Brand / Logo / Business / description / 
Corporate status / Business type / Business sector / No of 
employee / Main products / Target market / Trade 
capacity / Membership/ 
Awards/Certificate/Address/Contact 
 

<One Stop Service (OSS)> 
 

 Business Registration; 
 Building Construction and Fire 

Safety; 
 Environmental Protection; 
 Tax Registration; 
 Employment Registration; 
 VISA and Immigration; 
 Forwarding the Goods 

(Customs); 
 Factory Operation; 


https://myanmarthilawa.gov.mm/company-registration
https://myanmarthilawa.gov.mm/building-construction-fire-safety
https://myanmarthilawa.gov.mm/building-construction-fire-safety
https://myanmarthilawa.gov.mm/tax-registration
https://myanmarthilawa.gov.mm/employment-registration
https://myanmarthilawa.gov.mm/visa-and-immigration
https://myanmarthilawa.gov.mm/procedure-forwarding-goods
https://myanmarthilawa.gov.mm/procedure-forwarding-goods
https://myanmarthilawa.gov.mm/factory-operation
https://myanmarthilawa.gov.mm/central-bank-procedure
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More details on each of the three phases are in the next sections. 
 
2.  Objectives of the Workshop 
 
The objectives of the Workshop are to  
 

 discuss and suggest architecture and content of an SEZs Online System for the LM 
countries; 

 identify benefits of information sharing mechanism, retrieval and update of 
information by creating an information services center to provide relevant 
information to SEZ operators, investors, exporters and importers; 

 inform, deliberate and receive recommendations on improving coordination, 
cooperation and information sharing mechanisms and for building virtual 
information services (online information system on one stop service (OSS)) for SEZs 
of the LM countries; and 

 develop and implement action plans (APs), which would entail collection of data for 
operationalization of the SEZs Online System.  

 
3. Outputs and Outcomes of the Workshop 
 
The expected outcome of the Workshop is formation of a consensus on information 
requirements (from the perspectives of investors, importers, exporters etc) of the SEZ 
Online System through creation of a function to support online Information Services Centre 
and devise APs to provide information through the online platform by establishing a 
network for enhancing business connections among LM countries. 
 
In the longer term, the workshop should make a contribution to an enhanced 
understanding of the participants on the manner in which production networks can be 
promoted to build regional value chains, foster complementarities between the LM 
countries and promote foreign, regional and domestic investment in the LM countries.  
 

 
Figure 2: Effects of Promoting Production Networks 

 

Promote 
production 
networks 

Build regional 
value chains 

Foster 
complementarities 

between the LM 
countries 

Promote trade and 
investment in LM 

countries 
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4. The Workshop Approach 
 
The Workshop is designed such that it should enable the participants to have a 
comprehensive understanding of the content, focus on sharing of practical knowledge by 
the participants and resource persons, encourage exchange of information and ideas 
through breakout sessions and group discussions, adopt participative methods, and foster 
networking among the participants. The language used of the workshop will be English.  
 

 
Figure 3: MI Modular Approach adopted by the Workshop 

 
The Workshop would follow MI‖s modular approach (ref to Figures 3 and 4), which has three 
phases of implementation as following: 
 
Knowledge Exchange Phase: This phase will consist of one-week workshop at MI, Khon 
Kaen, Thailand. In this stage, resource persons would devise ways to promote high levels of 
literacy of and higher order thinking on the subject-matter aimed at optimum engagement 
of the participants. This is a conceptualization stage which requires processing and drawing 
on a knowledge base of content, application of methods appropriate to the content, and 
use of technology appropriate to the content.  
 
Action Plan Implementation: Action plan implementation will comprise of data collection by 
the Workshop participants for the SEZs On-line System. The participants will decide their 
corresponding assignments of data collection drawing from discussions and conclusions of 
the one-week Workshop. A team from MI would provide the participants assistance, as 
necessary, during this phase. 
 
 
Synthesis and Evaluation Workshop: The participants will be invited to share the outputs of 
their action plan implementation in a synthesis and evaluation workshop, scheduled for 

Enhancement of Business 
Connections and 

Information Sharing 
between SEZs in LM 

region 

One-week 
Workshop 

at MI 

Action Plan 
Implementation in 

respective 
countries  

Synthesis & 
Evaluation 

Workshop at MI 
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December 2019.  Each group of participants would be asked to present results of and 
learning from their action plan implementation. Participants will also be asked to provide 
their recommendations and suggestions on the content and management of the workshop. 
 

 
 
Figure 4: Phases of the Modular Approach 
 
The Methods of the Workshop 
 
The one-week Workshop at MI will adopt the following methods and tools of delivery.  
 

 Lectures and case study presentations; 
 Breakout sessions, group work and group discussions; 
 Presentations by participants in plenary sessions; and 
 Drafting of action plans by the participants, which will comprise of collection of data 

for the SEZs Online System. 
 
The team of resource person(s), facilitator and moderators will comprise of MI and external 
experts with knowledge and experiences on the concepts and issues which will be 
introduced and discussed during the workshop and are involved in the development of 
SEZs Online System.  
 
5. Target Group 
 
The target participants of the Workshop are  
 

 Mid-to senior-level government officials from agencies responsible for SEZs 
development, SEZ operators, quarantine systems and customs; 

Synthesis & Evaluation Workshop 

Participants present learning from Action Plan Implementation and provide recommendations on the 
content of the Workshop 

Action Plan Implementation 

Data collection by the participants for SEZs Online System 

Knowledge Exchange Phase 

Development and operationalization of the SEZs Online System 
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 Specialized agencies / institutions related to the field of trade and investment from 
the Lancang-Mekong region; 

 Private sector representatives from companies in SEZs and exporters‖ associations. 
 
In terms of qualifications, participants should 
 

 have at least 5 years of experience in SEZ development, policy, strategy, operations 
and investment from the government or private or academic sectors; 

 have a university degree; and 
 be able to communicate (speak, read and write) in English at professional level. 

 
In addition, MI encourages 
 

 the participation of women; and 
 the participation of persons from border areas which have other Lancang-Mekong 

countries as neighbors or persons possibly engaged in cross-border or regional 
trade and investment. 

 
Important criteria for participant selection are demonstration of English language 
proficiency and, willingness to commit to full attendance, active participation and fulfill 
other requirements of the Workshop.  
 
MI will bear the expenses of selected participants for their round trip economy airfare, visa 
fees (if applicable), meals and accommodation on workshop days and a daily subsistence 
allowance (DSA).  
  
6. Duration and Location 
 
The five-day workshop will be held in August 26-30, 2019 at the Mekong Institute‖s 
Residential Training Center, Khon Kaen, Thailand. 
 
 
7. Workshop Content  
 
The content of the Workshop will consist of the following: 
 
Session I: Definitions of SEZs and Information Systems for Investors in SEZs in LM region 
 
Objective: To learn definitions and concepts of SEZs and Economic Zones that exist in the 
LM countries and specify the focus SEZs/EZs, which will be covered by the SEZs Online 
System.  
 
Content: 
The session will focus on the following topics: 

- Definitions and concepts of SEZs and/or EZs, different types of SEZs/EZs in each LM 
country; 
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- Participants perspectives and information on 
o Definitions, concepts and types of special economic zones (SEZs)/economic 

zones (EZs) in each LM country 
o Roles and responsibilities of agencies, organigram etc of SEZs 
o The kind of information service or system available for investors 
o Mapping SEZs/EZs in the LM region; 

- SEZs/EZs in the LM countries which are the focus of the current Workshop 
 
Session II: The Purpose and Content of the SEZs On-line System 
 
Objective: To familiarize the participants about the SEZs Online System and encourage the 
participants to visualize their roles in the operationalization and data collection for the SEZs 
Online System. 
 
Content: 
This session will cover the following topics 

- The purpose of the SEZs Online System; 
- Type and kind of information that will be required by the Online System to serve its 

purpose; 
- Stakeholders, target users etc of the Online System; 
- Architecture and content of the Online System; 
- The questionnaire and format of data collection for the Online System; 
- Recommendations to improve or modify the architecture and structure of the Online 

System;  
- The type of information and priorities for sharing information on SEZs in the LM 

countries;  
- Identification of the sources information for the SEZs Online System and 
- How the countries would provide information to the Online System and sources of 

such information. 
 
Session III: Coordination, Cooperation and Information Sharing Mechanisms in SEZs in LM 
countries 
 
Objective: To understand the issues of coordination, cooperation and information sharing 
mechanisms in SEZs in the LM countries and discuss the role of the SEZs Online System in 
enhancing such mechanisms. 
 
Content:  
The session will focus on the following topics: 

- Inter-agency coordination, cooperation and information sharing mechanisms within 
and between SEZs in LM countries; 

- Mechanisms of inter-agency coordination, cooperation and information sharing to 
operationalize the SEZs Online System; 

- Identification of agencies which are involved in granting approvals, providing 
certification and other kinds of permissions to exporters and importers for different 
sectors and products; and  
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- The role of the SEZs Online System in enhancing the coordination, cooperation and 
information sharing mechanisms in SEZs in the LM countries.  

 
Session IV: One Stop Service Centers (OSSCs) in SEZs in LM Countries 
 
Objective: To discuss the status of OSSCs in the LM countries and establishment of virtual 
information services (on OSSCs) in the SEZs On-line System.    
 
Content:  
The session will focus on the following topics: 

- Status of OSSCs in the six LM countries including their working, issues of 
coordination, information sharing etc 

- Enhancement of information sharing between and among OSSCs in SEZs in LM 
countries 

- Developing virtual information services (online information system on one stop 
services (OSS)) on SEZs online system 

 
Session V: Devising Action Plans 
 
Objective: To enable the participants to detail out their action plans on providing data for 
the SEZs Online System to be implemented in the three months following the Workshop. 
 
Content:  
The participants will be asked to work on their APs covering the following 

- Suggestions on types of information they would provide to/for the Online System  
- Identification as much as possible of the sources of data 
- Explanation of the data collection process and methodology 
- Explanation on how they would feed information into the On-line System 
- Time plan for feeding info on the SEZs Online System, and 
- Deciding team responsibilities for the data collection. 

 
8. Monitoring and Evaluation  
 
A monitoring and evaluation (M&E) mechanism will be put in place to assess the progress 
and measure the results of the intervention and every effort will be made to make it 
effective. The M&E will be introduced in the pre, during and post stages of the workshop. 
 
Pre-Workshop 
 
During the selection of participants, assessments will be made of applicants‖ qualifications, 
experiences, English language proficiency, willingness and ability to ensure their effective 
participation in the Workshop. Telephonic interviews may be conducted for selected 
applicants to judge their eligibility.  
 
 
 



 

97 
 

At Workshop  
 
As per its standard practice, a few monitoring and evaluation tools will be employed by MI 
during the workshop. Accordingly, pre–, post– and final workshop assessments will be 
conducted during the Knowledge Exchange Phase to assess the impact of the workshop on 
participants‖ understanding of the subject matter and skills. Results of pre-and post-
assessment will be compared to measure the improvement in knowledge of participants 
due to the workshop content and relevance of workshop materials for the participants‖ jobs. 
Furthermore, the workshop M&E tools, such as ―mood meter‖, ―Board of Director‖s would be 
employed to evaluate day–to–day management of the workshop.  
 
During the action plan implementation stage, the MI team will keep in close contact with 
the participants to help them implement their action plans, monitor the progress in action 
plan implementation, take note of any concerns they have and respond to their queries. 
 
In the Synthesis and Evaluation (S&E) workshop, the participants will be asked to share their 
learning from, make an assessment and, provide recommendations and suggestions on the 
content and management of the modular approach followed by the Workshop.   
 
Post-Workshop 
 
A few months after the S&E workshop, MI will measure the outcome of the modular 
approach followed by the Workshop by seeking participants‖ inputs on the impact of the 
workshop in terms of the quality and usefulness of data in the SEZs Online System, 
enhancement of knowledge, skills and coordination among the participants post-Workshop, 
usefulness of the SEZs Online System etc. 
 
9. Contacts  
 
For more details, please contact MI Team 
 
Mr. Madhurjya Kumar Dutta 
Director, Trade and Investment Facilitation 
Department, MI 
Tel: (+66) 43 202411-2 ext. 2101 
Fax: (+66) 43 343131 
Email: dutta@mekonginstitute.org  
Website: www.mekonginstitute.org  

Ms. Sanchita Chatterjee 
Program Specialist, Trade and Investment 
Facilitation Department, MI 
Tel: (+66) 43 202411-2 ext. 2111 
Fax: (+66) 43 343131 
Email: sanchita@mekonginstitute.org 
Website: www.mekonginstitute.org  

 
Mr. Toru Hisada 
Program Officer, TIF Department, MI 
Tel: (+66) 43 202411-2 ext. 2104 
Fax: (+66) 43 203656 
Email: toru@mekonginstitute.org   
Website: www.mekonginstitute.org 

 

 

mailto:dutta@mekonginstitute.org
http://www.mekonginstitute.org/
mailto:sanchita@mekonginstitute.org
http://www.mekonginstitute.org/
mailto:toru@mekonginstitute.org
http://www.mekonginstitute.org/
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12.3. Program Schedule 
 

Day I: Monday, August 26, 2019 
Venue: Mekong River Conference Room, Mekong Institute (MI), Khon Kaen, Thailand 
Date & Time Contents / Sessions Resource Person / Facilitator 

07:00 - 08:30 Breakfast @ MI / Charm Hotel 
08:30 - 09:00 Participants‖ registration Facilitated by Ms. Sasiporn Phuphaploy, 

Program Assistant, Trade and Investment 
Facilitation (TIF) Department, Mekong 
Institute (MI) 

09:00 - 09:10 Welcome and opening remarks Dr. Watcharas Leelawath, Executive 
Director, MI 

09:10 - 09:20 Video Presentation of Mekong Institute  @ MI 
09:20 - 09:30 Group Photo Facilitated by Communications and 

Knowledge Management (CKM) 
Department, MI 

09:30 - 09:50 - MI Facilities Presentation 
- Evaluation of the Workshop 

Mr. Toru Hisada, Program Officer, TIF 
Department, MI 

09:50 - 10:10 - MI E-Learning System 
Presentation 

Mr. Quang Ngoc Le, Knowledge 
Management Officer, CKM Department, 
MI 

10:10 - 10:30 Coffee Break and Business Networking @ MI 
10:30 – 11:00 LMC Project: Joint Development of Cross 

Border Economic Zones 
Mr. Anh Nguyen Quan, Program 
Specialist, TIF, MI 

11:00 – 12:00 Investment for Industrial Development  
 

Ms. Sanchita Chatterjee, Program 
Specialist, TIF Department, MI 

12:00 – 13:30 Lunch  @MI 
13:30 - 15.00 Breakout Session 

 
Special Economic Zones/Economic Zones 
in LM countries  

Facilitated by TIF, MI 

15:00 - 15:20 Coffee Break and Business Networking @ MI 
15:20 - 16:40 Breakout Session 

 
Special Economic Zones/Economic Zones 
in LM countries 
…. contd 

Facilitated by TIF, MI 

16:40 – 17:00 Discussions with the Board of Directors 
(BOD) 

Facilitated by TIF, MI 

17:00 Onwards Dinner in Khon Kaen City  Coordinated by Ms. Sasiporn Phuphaploy,  
Program Assistant, TIF, MI 

 
Day II: Tuesday, August 27, 2019 
Venue: Mekong River Conference Room,, Mekong Institute (MI), Khon Kaen, Thailand 
Date & Time Contents / Sessions Resource Person / Facilitator 
07:00 – 08:30 Breakfast @ MI / Charm Hotel 
08:40 – 09:00 Review of previous day‖s learning/discussions  BOD 
09:00 – 10:30 Breakout Groups‖ Presentations 

 
Facilitated by TIF, MI 
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Special Economic Zones/Economic Zones in 
LM countries  

10:30 – 10:45 Coffee Break and Business Networking @ MI 
10:45-12:00 Breakout Groups‖ Presentations 

 
…. contd 

Facilitated by TIF, MI 

12:00 - 13:30 Lunch @MI 
13:30 -14:15 Introduction to the SEZs On-line System Mr. Sa-nga Sattanun, Program 

Manager/Mr. Toru Hisada, Program 
Officer, TIF, MI 

14:15 - 15:00 Architecture and Content of the SEZs On-line 
System 

Mr. Ekapon Udommongkonkid, 
Consultant, MI 

15:00 - 15:30 Coffee Break and Business Networking @ MI 
15:30 – 16:40 Breakout Session 

  
Architecture and Content of the SEZs On-line 
System  

Facilitated by TIF, MI 

16:40 – 17:00 Discussions with the Board of Directors 
(BOD) 

Facilitated by TIF, MI 

 
Day III: Wednesday, August 28, 2019 
Venue: Mekong River Conference Room,, Mekong Institute (MI), Khon Kaen, Thailand 
Date & Time Contents / Sessions Resource Person / Facilitator 
07:00 - 08:30 Breakfast @ MI / Charm Hotel 
08:40 – 09:00 Review of previous day‖s learning/discussions BOD 
09:00 – 10:00 Breakout Groups‖ Presentations Facilitated by TIF, MI 
10:00 – 10:30 Format of Data Collection for SEZs On-line System Mr. Ekapon Udommongkonkid, 

Consultant, MI 
10:30 - 10:45 Coffee Break and Business Networking @ MI 
10:45 – 14:30 Hands-0n Exercises/ Demonstration 

 
Entering Data in the SEZs On-line System 

Facilitated by Mr. Ekapon 
Udommongkonkid and TIF, MI 

14:30 – 14:45 Best practices and examples of similar on-line 
systems 

Ms. Sanchita Chatterjee, Program 
Specialist, TIF Department, MI 

14.30 - 15:00 Breakout Session 
  
How to Provide Information to/in the SEZs On-line 
System 

Facilitated by TIF, MI 

15:00 - 15:20 Coffee Break and Business Networking @ MI 

15:20 - 16:40 Breakout Session 
 

Facilitated by TIF, MI 

16:40 – 17:00 Discussions with the Board of Directors (BOD) Facilitated by TIF, MI 

 
Day IV: Thursday, August 29, 2019 
Venue: Mekong River Conference Room, Mekong Institute (MI), Khon Kaen Thailand 
Date & Time Contents / Sessions Resource Person / Facilitator 
07:00 - 08:30 Breakfast @ MI / Charm Hotel 
08:40 – 09:00 Review of previous day‖s learning/discussions  BOD 
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09:00 – 10:15 Breakout Groups‖ Presentations Facilitated by TIF, MI 
10:15 - 10:30 Coffee Break and Business Networking @ MI 
10:30 – 11:15 Inter-agency Coordination, Cooperation and 

Information Sharing Mechanisms within and 
between SEZs in LM countries 

Dr. Shwe Hein, Secretary, Management 
Committee, Thilawa Special Economic 
Zone 
 

11:15 – 12:00 Inter-agency Coordination, Cooperation and 
Information Sharing Mechanisms within and 
between SEZs in LM countries 

Mr. Weili Huang 
 
Principal Staff Member, Economic 
Development Zone Division, 
Department of Commerce of Yunnan 
Province, P.R China 

12:00 - 13:30 Lunch @ MI 
13:30 - 15:00 Breakout Session  

 
Inter-agency Coordination, Cooperation and 
Information Sharing Mechanisms within and 
between SEZs in LM countries 

Facilitated by TIF, MI 

15:00 – 15:20 Coffee Break and Business Networking  @ MI 
15:20 – 16:40 Breakout Groups‖ Presentations Facilitated by TIF, MI 

16:40 – 17:00 Discussions with the Board of Directors (BOD) Facilitated by TIF, MI 
 

Day V: Friday, August 30, 2019 
Venue: Mekong River Conference Room,, Mekong Institute, Khon Kaen, Thailand 
Date & Time Contents / Sessions Resource Person / Facilitator 
07:00 - 08:30 Breakfast @ MI/ Charm Hotel 
08:40 – 09:00 Review of previous day‖s learning/discussions  BOD 
09:00 - 10:00 One Stop Service Centers (OSSCs) in SEZs in LM 

Countries 
 

Mr. Anh Nguyen Quan, Program 
Specialist, TIF, MI 

10:00 - 10:30 Coffee Break and Business Networking  @ MI 
10:30 - 12:00 Breakout Session / Group Discussions  

 
Enhancement of Information Sharing between 
and among OSSCs in SEZs in LM countries 

Facilitated by Mr. Anh Nguyen Quan, 
Program Specialist, TIF, MI 

12:00 - 13:00 Lunch @ MI 
13:00 - 14:00 Developing Action Plans (APs)  Facilitated by TIF, MI 
14:00 – 15:30 Presentation of APs Facilitated by TIF, MI 
15:30 - 16:00  Coffee Break and Business Networking @ MI 
16:00 – 17:00 Closing Ceremony  

 
Course Report Presentation 
Speeches by participants 
Way Forward 
Closing Remarks 

Dr. Watcharas Leelawath, Executive 
Director, MI; 
Ms. Sanchita Chatterjee, Program 
Specialist, TIF Department, MI 
Mr. Toru Hisada, Program Officer, TIF 
Department, MI 

18:00 – 20:00 Farewell Dinner TBC 
 
 



 

101 
 

Day VI, Saturday, August 31, 2019 
Venue: Khon Kaen 
Date & Time Contents / Sessions Resource Person / Facilitator 
07:00 – 08:30 Breakfast @ MI / Charm Hotel 
8:30 Onwards The participants to depart for respective 

countries 
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12.4. Directory 
 
I. Participants  
 

Photo Name & Position Organization 
& Address 

Contacts 

Cambodia 
 
 
 

Mr. Dara Hiek 
 
Legal Officer, Legal 
Department 

Phnom Penh Special 
Economic Zone (SEZ)  
 
National Road 4, Khan 
Kambol, Phnom Penh, 
Cambodia. 

Mob: +855 7742 3435 
E-mail: dara@ppsez.com  
 

 
 

Mr. You Sea 
 
Representative to 
Sihanouk Ville SEZ 

Ministry of Commerce 
 
Russian Blvd, 
PhumTeukThla, 
SangkatKeukThla, Khan 
Sen Sok, Phnom Penh, 
Cambodia. 

Mob: +855 9938 5168 
E-mail: 
seayou11@gmail.com  

 
 

Mr. Chan Tola Van 
 
Official, 
Department of Asia 
and Pacific 
 

Ministry of Commerce 
 
Russian Blvd, 
PhumTeukThla, 
SangkatKeukThla, Khan 
Sen Sok, Phnom Penh, 
Cambodia. 

Mob: +(855)12767533 
Email: 
vanchan.tola@gmail.com  

P.R. China 
 
 

Mr. Weili Huang 
 
Principal Staff 
Member, Economic 
Development Zone 
Division 

Department of 
Commerce of Yunnan 
Province 
 
#175 Beijing Road, 
Kunming, Yunnan, P.R. 
China.  

Tel: +86 871 6318 0015 
Mob: +86 1388 8752 058 
E-mail: 
1005880080@qq.com   

 Mr. Rui Zhang 
 
Deputy Director, 
Office of Economy 

Hekou Border Economic 
Cooperation Zone  
 
Hekou, Yunnan, P.R. 
China.  
 
 
 

Tel: +86 15987 3768 01 
E-mail: 
66681513@qq.com  

mailto:dara@ppsez.com
mailto:seayou11@gmail.com
mailto:vanchan.tola@gmail.com
mailto:1005880080@qq.com
mailto:66681513@qq.com
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Mr. Chao Yang 
 
Director, Economic 
Information Center 

Academy of Commerce 
of Yunnan Province / 
Yunnan International 
Trade Association 
 
#175 Beijing Road, 
Kunming, Yunnan, P.R. 
China. 

Tel: +86 871 6317 9671 
Mob: +86 13658 8209 19 
E-mail: 
614766471@qq.com  

Lao PDR 
 
 
 

Dr. Thantavanh 
Manolom 
 
Director, Industry 
and Handicraft 
Policy Research 
Division 

Economic Research 
Institute for Industry and 
Trade (ERIIT) 
 
P.O. Box 4107, Vientiane 
Capital, Lao PDR.  
 

Tel: +856 21 417 097 
Mob: +856 20 95177 399 
E-mail: 
thantavanhtp@gmail.com 
thantavanh@hotmail.com   

 
 
 

Mr. Phonepaseuth 
Saysanavongphet 
 
Deputy Director, 
Planning and 
Evaluation Division 

Special Economic Zone 
Office 
 
Vientiane, Lao PDR. 

Tel: +856 2141 9334 
Mob: +856 20222 44334 
E-mail: 
phonepaseuth_p@hotmai
l.com   

 
 
 

Ms. Souphavady 
Paphanchit 
 
Head of 
Information and 
Corporate Affairs 
Unit, Information 
Department 
 

Savan Seno Special 
Economic Zone (SEZ) C 
Savan Park 
 
KM 10 Savan Park, 
Nongduen Village, 
Kaisone Phomvihane 
City, Savannakhet, Lao 
PDR. 

Tel: +856 41 260 241 
Mob: +856 20 9737 5799 
E-mail: 
souphavady@savanpark.c
om  

 Ms. Lattanaphone 
Vongsouthi 
 
Director, NIU D 
ivision, Department 
of Planning and 
Cooperation 

Ministry of Industry and 
Commerce 
 
Phonexay Road, 
Vientiane, Lao PDR 
 

Tel: +856 21 413 916 
Mob: +856 20 9982 9889 
E-mail: 
lattanaphone.v@laomoic.
org  

 Mr. Ketsana  
Soundala 
 
Technical Officer, 
Department of 
Industry and 
Handicraft 

Ministry of Industry and 
Commerce 
 
Phonexay Road, 
Vientiane, Lao PDR 
 

Tel: +856 21 4524 25 
Mob: +856 20 2223 3226  
E-mail: 
kedsana_soundala@yaho
o.com  

mailto:614766471@qq.com
mailto:thantavanhtp@gmail.com
mailto:thantavanh@hotmail.com
mailto:phonepaseuth_p@hotmail.com
mailto:phonepaseuth_p@hotmail.com
mailto:souphavady@savanpark.com
mailto:souphavady@savanpark.com
mailto:lattanaphone.v@laomoic.org
mailto:lattanaphone.v@laomoic.org
mailto:kedsana_soundala@yahoo.com
mailto:kedsana_soundala@yahoo.com
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 Mr. Phaythanong 
Xayavongsa 
 
Promotion 
Investment 

Vientiane Special 
Economic Zone (SEZ) 
 
Boung That Lung, 
Vientiane Lao PDR. 
 

Tel: +856 20 22884470 
E-mail: 
xphaythanong@yahoo.co
m  

 Ms. Souphaphone 
Khamsennam 
 
Deputy Secretary 
General 
 
 

Lao National Chamber of 
Commerce and Industry 
(LNCCI) 
 
Kaison Phomvihan Ave, 
Saysettha District, 
Vientiane, Lao PDR 

Tel: +856 21 4533 12-4 
Mob: +856 20 5516 8335 
E-mail: 
skhamsennam@gmail.co
m 

 Ms. Vilayvanh 
Vongxay 
 
Director, Planning 
and Cooperation 
Division 

Lao National Chamber of 
Commerce and Industry 
(LNCCI) 
 
Kaison Phomvihan Ave, 
Saysettha District, 
Vientiane, Lao PDR 

Tel: +856 21 4533 12 
Mob: +856 20 5959 8983 
E-mail: 
tongvilayvanh05@yahoo.
com  

Myanmar 
 
 
 

Mr. Oo Han 
 
Deputy Director 
General 

Myanmar Trade 
Promotion Organization 
 
Office No. 52, 
Naypyitaw, Myanmar.   

Tel: +95 67 3430 200  
Mob: +95 9 250 205 577 
E-mail: 
uhantrade@gmail.com  

 
 
 
 

Mr. Ye Min Thu 
 
Assistant Director, 
Company Division 
 

Directorate of Investment 
and Company 
Administration (DICA) 
 
No. 1, Thitsar Road, 
Yankin Township, 
Yangon, Myanmar.  

Tel: +95 1 658 132 
Mob: +95 979 727 5200 
E-mail: 
yeminnthu08@gmail.com  
 
 

 Ms. Hay Thi Thaung 
Oo 
 
Assistant Director, 
Company Division 

Directorate of Investment 
and Company 
Administration (DICA) 
 
No. 1, Thitstar Road, 
Yankin Township, 
Yangon, Myanmar. 

Tel: +95 944 8042 640 
E-mail: 
haythithaungoo@gmail.c
om  

 
 

Dr. Shwe Hein 
 
Secretary, 
Management 
Committee 

Thilawa Special 
Economic Zone (SEZ) 
 
No. 100 Admin 
Complex, Dagon-

Tel: +95 1230 8091  
Mob: +95 9502 0362 
E-mail: 
secretary@thilawasez.gov
.mm  

mailto:xphaythanong@yahoo.com
mailto:xphaythanong@yahoo.com
mailto:skhamsennam@gmail.com
mailto:skhamsennam@gmail.com
mailto:tongvilayvanh05@yahoo.com
mailto:tongvilayvanh05@yahoo.com
mailto:uhantrade@gmail.com
mailto:yeminnthu08@gmail.com
mailto:haythithaungoo@gmail.com
mailto:haythithaungoo@gmail.com
mailto:secretary@thilawasez.gov.mm
mailto:secretary@thilawasez.gov.mm
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Thilawa Rd, Kyauk Tan, 
Yangon, 13001, 
Myanmar. 

 Dr. Aung Ye Zaw 
 
Senior Researcher, 
Industrial Research 
Division 

Myanmar 
Organization 
Development Association 
(MODA) 
 
No. 80, 43rd Street, 
Botahtaung Township, 
Yangon, Myanmar. 

Tel: +95 95 0023 83 
Mobile: +95 9500 2383 
Email: 
draungyezaw@gmail.com  

 
 

Mr. Than Wing 
Aung 
 
Chief Executive 
Officer (CEO) 

Pale Nadi Group of 
Companies 
 
No. 170-176, MGW 
Centre, room-303-305, 
Bo Aung Kyaw Street, 
Botahtaung Township, 
Yangon, 11181, 
Myanmar.     

Tel:  +95 1 2565 0106 
Mob: +95 9517 3919 
Email: 
thanwinaung@pearlnadi.c
om  

Thailand 
 
 
 
 
 

Ms. Sarunya 
Tangyongtrakul 
 
Policy and Plan 
Analyst, Spatial 
Development 
Strategy Division 

National Economic and 
Social Development 
Council (NESDC) 
 
962 Krung Kasam Road, 
Bangkok, 10100, 
Thailand. 

 Tel: +66 2 280 4085 (Ext: 
3209) 
Mob: +66 81 400 6048 
E-mail: 
sarunya@nesdb.go.th   

 
 
 

Mr. Satakhun 
Detphan 
 
Assistant Professor, 
Faculty of 
Engineering 

Rajamangala University of 
Technology Isan 
 
744 Suranari Road, 
Mueang Nakhon 
Ratchasima, 30000, 
Thailand. 

Tel: +66 4423 3000  
(Ext: 3211) 
Mob: +66 64 515 9419 
E-mail: 
rc_statics@hotmail.com  

Vietnam 
 Dr. Thi Thu Huong 

Tran 
 
Deputy Head of 
Department, 
Department on 
General Issues and 
Integration 

Central Institute for 
Economic Management 
(CIEM) 
 
68 Phan Dinh Phung, Ba 
Dinh, Ha Noi, Vietnam    
 

Tel: +84 2435 5414 37  
Mob: +84 3869 969 99 
E-mail: 
ttthuong@mpi.gov.vn  

mailto:draungyezaw@gmail.com
mailto:thanwinaung@pearlnadi.com
mailto:thanwinaung@pearlnadi.com
mailto:sarunya@nesdb.go.th
mailto:rc_statics@hotmail.com
mailto:ttthuong@mpi.gov.vn
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II. Resource Person (RP) 
 
 

 
III. MI Organizing Team 
 

 
 
 

Mr. Hoai Son Le 
 
Sub-Division 
Manager, Laobao 
Bordergate 
Customs Branch 

Quang Tri Provincial 
Customs Department 
 
Lao Bao Town, Huong 
Hoa district, Quang Tri 
Province, Vietnam.  

Tel: +84 9356 45645  
Mob: +84 93564 5645 
E-mail: 
lehoaison@live.com  

Photo Name & Position Organization & Address Contacts 
 
 
 

Mr. Ekapon 
Udommongkhonkit 
 

War Veteran Office 
Lampang, Tambol Pichai, 
Amphoe Mueang, 
Lampang province, 
52000, Thailand  

Tel: +66 86 430 9322 
+66 98 663 6232 
E-mail: 
ekaponu@gmail.com  

Photo Name & Position Contacts 

 

Dr. Watcharas Leelawath 
 
Executive Director  
 

Tel: +66 (0) 43 202 411-2  
(Ext: 1101) 
Fax: +66 (0) 4320 3656 
E-mail: 
watcharas@mekonginstitute.org      

 

Mr. Madhurjya Kumar Dutta 
 
Director, Trade and Investment 
Facilitation (TIF) Department 

Tel: +66 (0) 43 202 411-2  
(Ext: 2101) 
Fax: +66 (0) 4320 3656 
E-mail: dutta@mekonginstitute.org     

 

Mr. Quan Anh Nguyen 
 
Program Specialist, Trade and 
Investment Facilitation (TIF) 
Department 

Tel: +66 (0) 43 202 411-2  
(Ext: 2103) 
Fax: +66 (0) 4320 3656 
E-mail: quan@mekonginstitute.org     

 

Ms. Sanchita Chatterjee 
 
Program Specialist, Trade and 
Investment Facilitation (TIF) 
Department 

Tel: +66 (0) 43 202 411-2  
(Ext: 2111) 
Fax: +66 (0) 4320 3656 
E-mail: 
sanchita@mekonginstitute.org   

 

Mr. Sa-nga Sattanun 
 
Program Manager, Trade and 
Investment Facilitation (TIF) 
Department 

Tel: +66 (0) 43 202 411-2  
(Ext: 2102) 
Fax: +66 (0) 4320 3656 
E-mail: sa-nga@mekonginstitute.org   

mailto:lehoaison@live.com
mailto:ekaponu@gmail.com
mailto:watcharas@mekonginstitute.org
mailto:dutta@mekonginstitute.org
mailto:quan@mekonginstitute.org
mailto:sanchita@mekonginstitute.org
mailto:sa-nga@mekonginstitute.org
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Mr. Toru Hisada 
 
Program Officer, Trade and 
Investment Facilitation (TIF) 
Department 

Tel: +66 (0) 43 202 411-2  
(Ext: 2104) 
Fax: +66 (0) 4320 3656 
Mobile: +66 (0) 89 011 8672 
E-mail: toru@mekonginstitute.org   

 
 
 

Ms. Sasiporn Phuphaploy 
 
Program Assistant, Trade and 
Investment Facilitation (TIF) 
Department 
 

Tel: +66 (0) 43 202 411-2  
(Ext: 2109) 
Fax: +66 (0) 4320 3656 
Mobile: +66 (0) 93 778 5666 
E-mail: 
sasiporn@mekonginstitute.org  

mailto:toru@mekonginstitute.org
mailto:sasiporn@mekonginstitute.org
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About Mekong Institute 
 
The Mekong Institute (MI) is an Inter-Governmental Organization (IGO) working 
closely with the governments of six countries, namely Cambodia, P.R.China, 
Lao PDR, Myanmar, Vietnam and Thailand, to promote regional development, 
cooperation and integration by offering capability development programs 
across three cutting themes of Agricultural Development and 
Commercialization (ADC), Trade and Investment Facilitation (TIF), and 
Innovation and Technological Connectivity (ITC). 


