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Project Activities
Raise Public 

Awareness on Road 

Maintenance

Conduct 

TNA

Develop 

Curriculum 

and LMS

Implement 

Training 

Program

Monitoring and 

Evaluation

Progress
✓ Kick off meeting 17/01/22
✓ Raise pubic awareness through media network
✓ Establishment of Executive committee and Project Team 10/02/22
✓ Project roadmap and task division 04/03/22
✓ TNA consultant recruitment 08/04/22
✓ Inception report, data collection, LMS software company recruitment.

Next Steps:
Curriculum and LMS Development => Training Implementation => M&E



Challenges

❑ Internal
❑ External
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Covid-19 

pandemic

Time 

consuming 

with 

paperwork 

Communication 

and cooperation

Language 

Barrier 



Thank you

https://www.mekonginstitute.org/what-we-do/development-fund/mekong-republic-of-korea-cooperation-fund/


