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EXECUTIVE SUMMARY
On October 1, 2013, the Mekong Institute was awarded a grant by the USAID/RDMA to develop
an online platform that tracks and lists all foreign-funded food security and agriculture initiatives
in the five countries of the Lower Mekong Region (LMR) – Burma/Myanmar, Cambodia, Lao PDR,
Thailand and Vietnam.
The project consisted of two phases: Phase I which involved research and mapping of food
security and agriculture activities in the region; and Phase II which entailed the set up and
design of the database and the conduct of information dissemination activities.
Staff of the Rural Development Department under which the project was maintained carried
out Phase I from October 2013 to mid-2014. Alongside this, Phase II began on December
2013 with the hiring of a website and database programmer to set up the system.
On May 2015, the project team completed the official version of the database. It is currently
hosted

in

an

in-house

server

at

Mekong

Institute

and

may

be

accessed

at

http://foodsecurity.mekonginstitute.org. The website was presented to USAID/RDMA and selected
donors and development partners on June 29, 2015.
With a grant amounting to USD 108,400, the Lower Mekong Initiative Food Security Donor
Mapping Database project ran from October 1, 2013 to June 30, 2015.
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INTRODUCTION
On October 2013, Mekong Institute (MI) began the work of setting up an online platform that
will track and list all foreign food security and agriculture activities and projects in the Lower
Mekong Region (LMR). The project, funded by a grant from the United States Agency for
International Development – Regional Development Mission for Asia (USAID/RDMA), aimed to
respond to the need for more efficient information sharing of foreign-funded food security
and agriculture initiatives in Burma/Myanmar, Cambodia, Lao PDR, Thailand and Vietnam.
Donor organizations themselves have expressed the need for a platform that will improve
coordination and collaboration efforts in the region as far as the food security and
agriculture sector is concerned.
The platform is also meant to support the agriculture pillar of the Lower Mekong Initiative (LMI),
a regional effort initiated by USAID/RDMA to promote regional collaboration between and
among the LMR countries. By providing a platform that will facilitate the exchange of best
practices of food security and agriculture projects in and among the LMR countries, enhanced
food security programming is hoped to be achieved, resources harmonized, and redundancies
and overlaps reduced.
This completion report summarizes the 21-month work undertaken by MI’s Rural Development
(RD) Department in setting up the Lower Mekong Initiative (LMI) Food Security Donor Mapping
Database. This report is organized as follows:
1. Project goals and objectives
2. Project expected outcomes and results
3. Implementation and management
4. Project achievements
5.

Monitoring and evaluation (including users’ feedback on usefulness and
relevance)

6. Problems and challenges encountered
7. Success stories and lessons learned
8. Recommendations and ways forward
9. Conclusion
10. Financial statement
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GOALS &
OBJECTIVES

Overall, the project aimed to improve donor coordination and collaboration in food
security and agriculture projects in the LMR by making available and proactively
disseminating information on donor priorities and programming in the food security
sector.
In particular, it sought to:


Increase transparency with regards donor priorities, activities and actors in
the sub-region;



Provide a tool to facilitate enhanced donor division of labor, collaboration
and harmonization;



Inform future USAID and donor programming in the sub-region; and



Catalyze discussions to promote increased coordination of identified regional
priorities outlined in the agriculture and food security section of the LMI
Action Plan 2011—2015.

The project directly supports the LMI’s goal of cooperation and USAID’s coordination with
donors, national financial institutions and multilateral
efficiency,

identify

organizations to increase

and meet programmatic and resources

redundancy and overlap of activities (See Annex 1.1 Grant Agreement).

2

gaps, and avoid

2

EXPECTED
OUTCOMES
The project had five major outputs as follows:
Output 1

A user-friendly database containing information on agriculture and
food security development activities at the regional and national
levels

Output 2

A publicly-available geographical donor map that visually maps the
database list through the use of categorical filters

Output 3

Agriculture and food security snapshots designed for high-level
government officials that market activity achievements, milestones
and donor coordination

Output 4

Bi-weekly social networking tweets on relevant food security
developments in the sub-region

Output 5

Monthly newsfeeds that highlight food security projects and
activities in the sub-region

The format and content of these outputs were determined based on three criteria:
Accessibility

Easily accessible to a broad audience

Ease of use

Mapping should have a simple and user-friendly interface

Usefulness

Appropriate breadth and depth
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IMPLEMENTATION
The project was carried out in two phases: Phase I – Mapping Agriculture and Food Security Activities,
and Phase II – Disseminating Information on Donor Agriculture and Food Security Activities for a period of
21 months (October 2013 – June 2015).

PHASE I
The mapping
gathering

design

activities

phase

involved

to solicit information

data
on

These included United Nations agencies such as
the

UN Development

Programme,

World Food

foreign-funded regional and national food security

Programme, World Health Organization and the

and agriculture initiatives.

International Fund for Agricultural

Development;

international financial institutions like World Bank
Desk Review and Comparative Analysis of Available
Web-based Information

and

the

Asian

From October 2013 to March 2014, the database
project team conducted desk research to compare
existing public geo-maps and databases to identify
features, functionalities and models that may serve
as examples for the database to be produced.
Twenty databases and geo-maps were compared,
and five were selected as possible references.

bilateral

development partners like Australian

Aid,

Danish

International

and

Japan

Development

organizations

Agency

Food

Security

Aid

like

the

Deutsche Gesellschaft für

Internationale Zusammenarbeit (GIZ), Oxfam, and the
Australian

Centre

for

International

Agricultural

Research.
Projects in food security and agriculture were likewise
collected from three sources:

These were Mapping for Results (World Bank), Beta
(AidData),

Bank;

International Cooperation Agency; and international

Comparison of Databases

mapping

Development

Publicly existing databases in the five



Map

countries

(International Fund for Agricultural Development)
and databases and geo-map of USAID and World



Websites of government agencies

Food Programme.



Websites

of

major

donors

and

development organizations working in
the Lower Mekong Region countries.

Listing of Food Security and Agriculture Donors and
Projects
An initial 22 major donors that provide grants and

As the type and kind of information provided in

loans supporting food security and agriculture

these

projects

template was devised to allow for uniformity and

in the region

were listed.

Contact

three

sources

information of regional and country offices were

consistency

collected for reference.

Collection Template).
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in data

vary,

a

data collection

entry (See Annex 2 Data

PHASE II
The second phase of the project consisted of the

Development

development and design of the geo-map database

Communication Materials

platform and information-dissemination efforts to

To draw further interest to the database and promote

promote the database.

and

Production

of

Related

it to donors, development organizations and USAID
and MI’s own network, the project team also

Design and Development of a Publicly-available

produced a number of communication materials

Geographical Donor Map

integrated

Mekong Institute contracted the services of an

materials were produced

external

database

programmer

to

design and

Manage me nt

platform. These

by a communication
food

security/agriculture experts who served as writerconsultants of the food security snapshots. These

interface. The programmer worked with MI’s InformaTechnology/

the database

officer hired solely for the project and

develop the web-based platform with a geo-map
tion

into

communication materials were:

Infor mation



System (IT/MIS) unit to determine the critical

Food security snapshots designed for high-

features and functionalities of the platform, as well

level government officials that detail the

as procedures and protocols for its integration in

status, milestones, and donor activities in

the overall MI network. The database platform was

food

designed as a classic website articulated around a

Cambodia, Lao PDR, and Vietnam. Snapshots

homepage with a simple navigation through a main

that also focus in on key sectors in these

menu and contextual links.

countries were also produced.


inputting

as success stories and insights from selected
food security and agriculture projects in the

from January 2014 until May 2015.

five countries.


A beta version of the site was made available on
http://www.mekongfoodsecurity.org,
version

may

be

accessed

foodsecurity.mekonginstitute.org

and

while
at

http://

is

hosted

Bi-weekly
relevant

the

social
food

networking
security

and

tweets

on

agriculture

developments and issues in the region.


Lower

Mekong

Food

Security

Database

Handbook that explains the rationale, goals

on MI’s in-house server (See section on Project
Achievements

Bi-weekly newsfeeds and articles posted on
and agriculture issues in the region, as well

of the information gathered,

reviewing, and further content management, ran

official

and agriculture in Burma,

the website exploring relevant food security

Work on the design and set up of the database,
including

security

and objectives of the database and its key

for details on the features and

features and functionalities. (See section on

functionalities of the database).

Project Achievements).

PROJECT EXTENSION
Per grant agreement, the project was expected to end by April 2015. However, due to problems
encountered in the development of the database, the project team requested for a two-month extension
(May - June 2015) of the grant at no cost to provide for more time to complete the pending functionalities of
the database, and carry out remaining project deliverables and activities including the production of the
snapshots and the conduct of additional monitoring and evaluation (M&E). The request was submitted to
USAID/RDMA on April 1, 2015, and was approved on April 28, 2015 (See Annex 1.2 Grant Extension).
In addition to the original deliverables of the grant, MI also added the conduct of a database training and a
database launch.
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PROJECT MANAGEMENT
Mekong Institute, through the Rural Development (RD)
Department,

assumed

overall

responsibility

in

the

management and implementation of this database project.
The Program Manager of the RD Department served as
team leader and direct supervisor of the project team,
which consisted

of (1) researchers

for each of the

countries, (2) a communication officer who served as

Mekong Institute Director

writer and content manager of the database, (3) a program
facilitator

who

assisted

the

p rogram

manager

in

administrative tasks; and the (4) database programmer

RD Program Manager

Finance, IT Departments

(external). As over-all supervisor of the project, the
program manager provided technical leadership and
administrative oversight.

Program Facilitator
Researchers

Database Programmer

Communication Officer
The researchers, who were also full-time MI staff and
personnel in the RD Department, collated all available
data on food security and agriculture projects as well as
donor and organization information.
Once the database was set up and the information
collated by the researchers were inputted into the
database,

a communication

officer

was

hired

on

November 2014 to write bi-weekly tweets and news
articles and oversee the content management of the
site. The communication officer, together with the program
facilitator, also facilitated the conduct of monitoring and
evaluation activities for the project.
Meanwhile, Mekong Institute’s Director served as the
principal institutional liaison to USAID/RDMA (See Figure
1. Management Structure).
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Figure 1. Lower Mekong Food Security Database
project management structure.

4
ACHIEVEMENTS
GEO-MAP DATABASE
On May 2015, the official

version

of the

Lower Mekong Initiative Food Security Donor
Mapping Database was completed and made
accessible at http://foodsecurity.mekonginstitute.org.

The database is divided into two main parts: the
project database which contains the listing of
all foreign-funded food security and agriculture
projects; and the website contents comprised
of the stories and newsfeeds, social media
tweets, snapshots, and other related online
content. The platform is designed to allow for
customization of the site itself and revision and
easy updating of the information contained in
the database.

security and agriculture projects in the LMR
performing

roles as donor, implementing organization and
partner implementor.

The Homepage features the geo-map plotting the
respective

locations

of

the food security and

agriculture projects recorded in the database, as well as
a summary of the projects for each of the five countries
in the LMR.
The Project page contains information on the food
security and agriculture initiatives recorded in the
database. Following the data collection template
devised in Phase I of the project, the project page
project title,

contains the following information:

project description (including goals and objectives as
well

as

complementary information), project start

and end dates, project location (provinces or areas

As of writing time, it has recorded 763 food
and 519 partner organizations

DATABASE MAIN PAGES

where the project is being implemented, also shown on a
geo-map), project status
planned), type

(ongoing,

completed

or

of project (regional, national or

provincial), gender component, budget, project website,
organizations involved including their respective roles,
and contact information of the project team.
The project page also allows project managers and
organization editors to add or upload related project
documents and reports that users may access
and download for further information.
The Partner page provides key information on all
organizations

that serve

as donors, partners and

implementing agencies of the projects. These include
international

and

organizations,
agencies,

local

multi-lateral

research

and

donors

and

funding

agencies,

government

academic

institutions,

international and local nonprofit organizations, and
other civil society and private organizations.
7

DATABASE FEATURES AND FUNCTIONALITIES
Sectoral classification of projects
Projects in the database are classified according to
ten pre-identified

agricultural

sectors set by MI

and the USAID: (1) crop production, (2) postharvest
management, (3) fisheries and aquaculture, (4) animal
production,

(5) nutrition

and health, (6)

policy,

(7) market and trade, (8) rural credit and microfinance, (9) climate change, and (10) research.
Projects that pertain to other related

areas like

training,

agricultural

capacity

building

and

extension are classified as “Others”. New sectors may
be added as needed in the future.
Editor access
One of the key features of the Lower Mekong Food
Security Database is that it provides editor access to
nominated individuals from donor and development

Similarly,

organizations

and

projects of a sector in a country or province. The

agriculture in the region. An authorization code is

geo-map is found on the Homepage as well as on all

given in order to complete their registration as editors.

project pages.

working

in

food

security

users may use the map to search for

The registration for editors is available on the My
Account tab of the database.

Advanced search capability
In addition to the search-enabled geo-map, the

Editors are provided their own passwords to allow

database also has optimized searching through an

them to log in to the editor dashboard where they

Advanced Search function on the Search bar. Targeted

may (a) edit or update existing/current project and

searching according

organization information; (2) create or add a new
organization entry; and (c) create

duration, status, type, geographical location, sector

or add a new

and gender component is made possible through

project. The editor dashboard also features an
Announcement

advanced search fields. Users may also search projects

box where organizations may post

and database contents using keywords.

announcements and invitations to trainings, workshops,
and other events related to food security and
agriculture in the

region. These announcements are

viewable on the public site.
Geo-map
Another major feature of the Lower Mekong Food
Security

Database

is

a

Google

to donors, budget, project

Maps-based

geographical map that plots the location of the food
security and agriculture projects recorded in the
database. This geo-map is also optimized with search
filters so that users can directly click on the provinces
or locations on the map to show projects at the
country and provincial levels.
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Monthly alerts and notifications

Multi-platform compatibility

On the database’s homepage, a subscription form

The database was designed to make it compatible

is available where editors and non-editors alike can

with popularly-used browsers (Chrome, Firefox and

sign up to join the Lower Mekong Food Security

Internet Explorer) and smartphones and mobile

Database’s mailing list for monthly alerts and

devices. Such compatibility is designed to enable

notifications. Subscribers get monthly news on

optimum viewing on these devices and platforms

updated

without distortion of pages, as well as contribute

their

projects (i.e., projects that changed
status),

newly-added projects, new

to enhanced user experience.

organizations recorded in the database, and a
feature story on a selected food security and

Analytics tracking through Google Analytics

agriculture project.

Google

Analytics

is being

used

to provide

monthly and regular tracking of website traffic,

Editors also receive monthly alerts and reminders to

use and viewership (See section on Monitoring and

update project information and/or add new projects

Evaluation for Google Analytics report).

to the database. These monthly alerts are sent via
MailChimp, an email service provider used for
sending bulk mails to large lists and subscribers.

COMMUNICATION PRODUCTS
MONTHLY NEWSFEEDS AND STORIES
As of writing time, 39 articles have been written and
posted since November 2014. These include news
stories on food security and agriculture events and
issues curated from various online
and

donor

online

news

and

development

news

sites

organizations’

pages; blogposts on food security

and agriculture issues concerning the region; and
feature stories on selected food security projects in
the database to highlight best practices and
lessons learned (See Annex 3.1 List of Database
Newsfeeds and Stories).

BI-WEEKLY SOCIAL NETWORKING TWEETS

The project’s Twitter account is also linked to the

On November 2014, the project team created a Twitter
account

(https://twitter.com/foodinmekong)

database, and the tweets are displayed on the site’s

for

Homepage (See section on Monitoring and Evaluation

pushing out weekly/bi-weekly tweets about online

for analytics report).

conversations and postings concerning the food
security and agriculture sector in the LMR. As of
writing time, 61 tweets have been sent out since the
account was opened in November (See Annex 7.3
Social Media Tweets).
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COUNTRY AND SECTORAL SNAPSHOTS
Four

country

snapshots

were written,

discussing the

general food security and agriculture situation in the
countries, key issues and challenges in the agriculture
sector,

current

and

existing interventions, and priority

recommendations to address the mentioned challenges. The
snapshots also included agricultural statistics presented as
infographics.
Likewise, sectoral snapshots for the four countries were
also produced,

focusing

on horticulture

in Cambodia,

livestock in Lao PDR, and rice in Vietnam and Myanmar. As
with the country snapshots, the sectoral snapshots also
present a closer look at the sector and its contributions and
impacts on the overall food security and agriculture situation
of the country, challenges and issues, notable donor and
government interventions and projects, and recommended
interventions and priority initiatives.

DATABASE BOOKLET
A booklet was also designed and produced to serve as the

• “MI, USAID Set up Lower Mekong Food Security
Donor

primary informational-promotional material of the database.
The four-page booklet explains the rationale and purpose of
the database project, its objectives and features, and
provides a quick look at the food security and agriculture

Mapping

Database”

(news feature),

posted on Mekong Connection October –
December 2014 Issue.
• “Harmonizing

Efforts

to

Achieve

Food

Security: The Lower Mekong Initiative Food

situation of the LMR countries.

Security Donor Mapping Database” (news),
posted on MI website and Facebook on February

The project team produced 100 copies of the database
booklet, which were distributed to donors and guests during
the Database Launch and to other partner organizations of MI
(See Annex 3.3 Database Booklet).

23, 2015.
•

Social media announcements: March 23, 2015
(MI Facebook and MI Twitter)

• “MI to launch Lower Mekong Food Security
Donor Database on June 29, 2015” (news),

TECHNICAL DOCUMENTATION

posted on MI website and Facebook on June 24,

A technical documentation of the database was likewise

2015

drafted to guide technical staff members in accessing the

• In-house

Training

on

Managing

system even after the contract with the hired programmer has

Sustaining

ended. The document outlines in detail the software

posted on MI Facebook on June 27, 2015

architecture, design and technical specifications of the
database.

a

Database

System

and

(photos),

• “Mekong Institute, USAID Launch Lower Mekong
Food Security Database” (press release), posted
on MI website and Facebook on June 30, 2015

PROMOTIONAL WRITE-UPS

• “Working Towards Better Collaboration in the

To further promote the database, the project team also
undertook the publication and posting of articles about the
database and related project activities. These were posted
on MI’s communication platforms, both print and online (See
Annex 3.4 Database Promotional Write-ups).
10

Food Security Sector in the Lower Mekong: The
Lower Mekong Initiative Food Security Donor
Mapping Database” (news

feature),

to

be

released on Mekong Connection April – June
2015.

DATABASE FOCAL POINTS
Both the MI and USAID recognize that one of the

An invitation to the Department of International

biggest challenges in the management of

a

Cooperation of the Ministry of Agricultural and Rural

database

in

Development, Vietnam was sent, but the agency

ensuring that the content of the platform remains

has not provided any response to the invitation

up-to-date

despite repeated follow-ups. As for Thailand, the

project

is

its

sustainability,

especially

and relevant. To address this, the
facilitated the establishment of

project team has found from its meetings with the

database focal points, selected national agencies

Thailand International Cooperation Agency (TICA)

and organizations in the five countries that will

and the Ministry of Agriculture and Cooperatives

serve as liaison agencies and provide MI with

that there is no central

information on new food security and agriculture

and oversees foreign-funded food security and

projects in their country. These are agencies

agriculture projects since the country’s elevation

handling/implementing most, if not all, of the

to an “emerging donor” in the mid-2000s. Mekong

foreign-funded

and agriculture

Institute has therefore offered to serve as the

projects, or are in-charge of the aid projects in

focal point for Thailand as it is also engaged in

their country, including those in the sector of

agriculture

agriculture and food security.

activities in the country.

The country focal points are:

A Memorandum

Cambodia

originally planned to serve as a binding document



team

food

security

government collaborations. In place of a MOU, an
Expression of Commitment was drafted instead,

Department of Planning and Cooperation,

along with a set of working mechanisms, and were
signed by the designated chief of party or officers in
charge (See

Myanmar
of Agriculture,

Ministry of

Planning Section, Livestock Breeding and
Veterinary Department, Ministry of Livestock,
Fisheries and Rural Development
Department of Trade Promotion, Ministry of
Commerce

Thailand


Annex

4: Focal Point Working

Mechanism and Expressions of Commitment).

Agriculture and Irrigation



(MOU) was

procedures and is only used for government-to-

Ministry of Agriculture and Forestry



of Understanding

that a MOU can pose complicated bureaucratic

Lao PDR

Department

capacity-development

expressed during the discussions with the agencies

Development



rural

that monitors

between MI and the focal points. However, it was

Department of Health, Food Security and
Nutrition, Council for Agricultural and Rural



and

agency

Mekong Institute
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DATABASE TRAINING
A “Training on Managing and Sustaining a Database

A member of the programming team that set up and

System” was organized at Mekong Institute on June

designed the database, served as resource person.

26, 2015 and was attended and participated in by 17
Mekong Institute staff and personnel, mostly from
the RD Department

Knowledge Management Department. The
introduced

the

Overall, many of the participants (46.7%) found the

and the Communication and

database

and

training relevant, and the three modules covered in

training

its features

the training were likewise found to be useful (Table

and

1). Most of the participants were also satisfied

functionalities to key MI staff who are expected to

with the level of instruction and facilitation em-

undertake subsequent database management tasks in

ployed by the resource person.

the future, and oriented them on the database’s
administrator protocols and procedures. The one-day

One notable suggestion was to provide more time for

training covered three modules, namely:

exploring the database particularly its administra-



General overview of a database system



Protocols

and

procedures

of

tive and backend functions; and identifying errors
and bugs as well as areas for improvement. For

database

related trainings in the future, a more in- depth

management (using the Lower Mekong Food

discussion on web-based database systems and

Security Database)


advanced database management techniques and

Ways Forward and Database Management

practices is recommended (See Annex 5 Database

Practices

Training Plan and Schedule).

Table 1. Relevance and usefulness of the database training.

12

DATABASE LAUNCHING
As final project activity, the database launch was

Focal point representatives

organized to formally present the Lower Mekong Food

(Dr. Say Ung, Director of the Department of

Security

and

Health, Food Security and Nutrition, CARD) and

development organizations. The launch was held on June

Lao PDR (Mr. Savanh Hanephom, Deputy Director

29, 2015 at the USAID office in Bangkok, Thailand.

General of Planning

Director Watcharas

Leelawath

also attended the launch.

and USAID/RDMA

Acting Director Carrie Thompson

Database

to USAID and donors

of Mekong Institute

were present at the event. Also in attendance were
representatives from the following organizations:

and

from Cambodia

Cooperation, MAF)

The main highlight of the half-day affair was
the presentation of the database’s features and
functionalities

Donors

delivered

by

project

team

leader and RD Program Manager, Ms. Maria

 Food and Agriculture Organization

Theresa Medialdia

 Delegation of the European Union

(See

Annex

Launch Event Brief and Program).

 World Food Programme
 Asian Development Bank
 Deutsche Gesellschaft fur Internationale
Zusammenarbeit
 Agence Francaise de Developpement (French
Development Agency)
Academe
 Asian Institute of Technology
Research
 Asian Vegetable Research Development Center/
World Vegetable Center
Non-profit
 World Vision
 RAKS Foundation
 Asia Pacific Rural and Agricultural Credit
Association
 ActionAid
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6 Database

5
MONITORING &
EVALUATION
WEBSITE SURVEY REPORT
The project team carried out two rounds of

Many of the respondents were from Cambodia

monitoring and evaluation (M&E) activities to

and Vietnam, while the rest were from

solicit general feedback on the database. A survey

Thailand and Myanmar. Three respondents came

feedback form was drafted and made available

from non-GMS countries: Philippines, Afghanistan

online via Google Form containing questions aimed

and Nigeria.

Lao,

to determine the site’s usefulness, access and
ease of use. Statements were organized into

The second round of M&E yielded only 52

Likert items that respondents had to rate using a

responses. As with the first, donor response rate

5-point scale with 1 a s the lowest and 5 the

was low with only 10 responses from donor

highest (See Annex 7.1 Feedback Form).

organizations. Around 40% of the responses came
from government employees. The rest came from

The first round of M&E was carried out using the

academic and research institutions and the private

beta version of the site from February to March

sector. Similar to the first round, more than 20%

2015. The invitation to answer the form online

came from both Vietnam and Cambodia, and the

was sent via email to a mix of donors and

rest from Lao PDR, Thailand and Myanmar. One

funding

respondent was a researcher from South Korea

organizations,

national

government

agencies, development organizations working as

(See Annex 7.2 Website Survey Respondents).

implementers and MI’s own alumni network.
Recommendations gathered from this round were

Website Usefulness

addressed/implemented on the official site prior to

Website usefulness was determined in terms of

the 2nd round of M&E.

the following indicators: relevance of information,
organization and presentation, and recommenda-

The second round was carried out from May –

tion of the site to other users.

June 2015 when the project team had completed
setting

up the official version of the site.

In both rounds of M&E, users found both site

The same form was sent to the MI alumni
network,

and the donors

versions relevant with an average rating of 3.77 for

and development

the first round and 4 for the second round. About

organizations that did not respond during the first

58% rated the beta version 4 to 5, while a relatively

round of M&E.

higher percentage (77%) found the official database
site as relevant to highly relevant (Table 2).

Respondents
A total of 68 responses were gathered for the first

In terms of presentation and organization of

round. Ten (16%) were donor representatives, while

information, both sites were also found satisfactory

many were government employees of national

by the respondents (Table 3). About 42% rated the

agencies (37%), and some were researchers (21%).

beta version of the site 4 (satisfactory) while a higher

The rest were students and representatives from

52% in the 2nd round gave the same rating for the

civil society organizations (CSOs).

official database site.
14

Table 2. Relevance of information on the database site.
Relevance of the site

Frequency

Percentage
st
1 round

Frequency

Table 4. Usefulness of the website.
Usefulness of the site

Percentage
Frequency
Percentage
st
nd
1 round
2 round
Did you find the information you were looking for?
Yes
49
79
42
80.8
No
13
21
10
19.2
How likely that you will recommend the site to a colleague?
Highly likely
19
31
23
44.2
Likely
21
34
20
38.5
Depends
17
27
7
13.5
Not so likely
5
8
2
3.8
No
0
0
0
0
TOTAL
62
100
50
100

Percentage
nd
2 round

Highly Relevant

16

25.81

13

25.0

Relevant
Just right
Somehow relevant
Not relevant
TOTAL

20
22
4
0
62

32.26
35.48
6.45
0
100

27
9
2
1
52

51.9
17.3
3.8
1.9
100

In the first round, a number of respondents suggested that
the beta site can further improve the way information

the official versions of the database platform were

was presented. The recommendations included the addi-

perceived by the respondents to be fairly easy to navigate

tion of social media buttons; addition of a comment box;

and the features user-friendly (Table 5). In the first round

and a feature that will enable users to view/access
project reports, documents

of M&E, one of the notable comments was to make

and outputs. Respondents

registration for the editors simpler and easier, an issue

also suggested providing more information in the project

already addressed in the design of the official site.

description field and adding clickable links that open to
project and organization websites for more information.

A dedicated page (My Account) was set-up for registered

These were all made available in the second, official
version of

the

editors to log-in. It also features a separate registration

site, hence the relatively higher

form for those who want to sign up as editor. An FAQ page

satisfaction rating in terms of presentation of website

for editors was likewise added to give quick information on

information.

how to sign up as an editor and access the editor

Table 3. Presentation of information on the database site.
Presentation of
information
Excellent
Satisfactory
Just right
Needs improvement
Not at all

Frequency

Frequency
11
26
17
7
1

Percentage
1st round
17.74
41.94
27.42
11.29
1.61

dashboard of the site.

Frequency

Percentage
2nd round
8
15.4
27
51.9
15
28.8
2
3.8
0
0

Table 5. Ease of use of the database site.
User-friendliness of the
site
Excellent
Satisfactory
Just right
Needs improvement
Not at all
TOTAL

Furthermore, as shown in Table 4, both versions of the
site were able to provide the information most of the
users were looking for – 79% for the first site and 80%

Frequency
12
26
20
4
0
62

Percentage
1st round
19.35
41.94
32.26
6.45
0
100

Frequency
16
21
14
0
1
52

Percentage
2nd round
30.8
40.4
26.9
0
1.9
100

for the official site. These include mainly general

The survey also sought to gather feedback on the site’s

information about the projects, information on donors and

overall

organizations,

stories,

respondents found both versions of the site visually

contact and financial information. For both sites, most

appealing (Table 6). A number of suggestions for

of the respondents also indicated that they are very

further improvement of the

likely to recommend the site to a colleague/fellow

gathered in the second round of M&E including the

researcher looking for information on food security and

suggestion to make it more aesthetically appealing with

agriculture in the Lower Mekong region, particularly the

the addition of more photos and graphics and more

official site, according to 82.7% of the respondents.

color elements. These are being addressed as part of

food

security

news

and

visual

design

and

appeal. Generally, the

official

site

the last phase of the programming

were

also

team’s work.

A respondent commented that the official site is

Website Access and Ease of Use

“useful, nice and clean and easy to navigate.”

The database was also evaluated in terms of userfriendliness and ease in navigation. Both the beta and
15

A number of the respondents commended

the

initiative to set up a database, saying that it is “easy
to use” and can help “identify who does what and
where.” A couple of respondents commented that it is
a “useful” project. One respondent expressed: “Having
this piece of information would surely help different
stakeholders

[identify]

successful solutions and

accurate baselines.”
In the second round particularly, the respondents
stressed the importance of keeping the information in
the database relevant and up to date. Spelling errors in

Table 6. Website visual appeal.
Visual appeal
Frequency
Percentage
1st round
Excellent
10
16.13
Satisfactory
25
40.32
Just right
19
30.65
Needs improvement
7
11.29
Not at all
1
1.61
TOTAL
62
100

Frequency
13
23
14
2
0
52

Percentage
2nd round
25.0
44.2
26.9
3.8
0
100

A feature to allow organizations to add and post
announcements to their events and make them visible
to the public site will be added.

the names of the provinces of Cambodia have been
corrected as suggested. As part of the last phase of

Likewise, the need to promote the website was

the programming team’s work, testing of the “Upload

also highlighted

Reports/Documents” function is ongoing as a way to

resource is widely known is important. Promote it via

allow project managers and editors to provide more

regional networks…Also get partners and stakeholders to

information about the projects and for users to have

promote it where possible.”

in one comment: “Making sure this

access to related reports including those that will show
project results and impacts.

GOOGLE ANALYTICS REPORT
Viewership and usage of the site was also monitored

This is relatively low and may be attributed to the visits

using Google Analytics. However, as Google Analytics

made by the respondents who viewed the site as part

was set up only on the official site, this section

of the M&E survey. Despite this, however, the report

does

shows that pages per session and average session

version

not include analytics
of the database.

report

on the beta

The analytics

report

duration are relatively high. Around six

to seven

covered April 1 (upon completion of website structure

website pages were visited by most visitors/users, and

and online activation) to July 13, 2015.

the average length of time that visitors engaged with the
page was five minutes. These are relatively high

As indicated in Figure 2, there were 2,371 users or
unique visitors (distinct individuals who accessed
pages from the site) for the four-month period,
translating into 3,104 sessions or the number of times
the site was visited and users engaged with the
database (i.e., viewed a page, clicked on a link etc).

figures compared to typical metric goals of two pages
per session and 2-3 minutes of average session duration
(http://pnmg.com/read-google-analytics/). With further
promotion of the site, it is hoped that there would be a
significant increase in the number of users engaging
with the database.
Significant to note also is the percentage of new
sessions or the percentage of
total users who visited the
site for the first time. As
indicated, about 75% of the
users (Figure 3) were firsttime visitors of the site, again
possibly due to the respondents who were part of the

Figure 2. Google Analytics summary.

second round of M&E.
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Figure 3. Website visitors

Figure 4. Website visitors according to country

SOCIAL MEDIA MONITORING
Part of the project’s promotional activities are its

eight-month period mainly consisted of: (1) clicks to

social

delivered through the

expand details; (2) clicks to open a link; (3) clicks to

project’s dedicated Twitter account (@FoodinMekong).

visit/open the Twitter profile. There were also a

Performance of the tweets was monitored through

number of retweets and favorites (See Annex 7.3).

networking

tweets

Twitter Analytics.
Despite the low follower and engagement rate, the
On the whole, there is low follower and engagement

number of impressions suggests that while users do

rate as the account has only registered seven followers

not purposely follow the project’s Twitter account or

from time of creation of account (November 2014) up to

interact with them, the tweets are highly visible to

reporting time. It should be noted that the project

many Twitter users. The account also remains active

team has consistently promoted the project’s Twitter

as indicated by the number of profile visits (or the

page in all communications to donors, development

number of times users checked or visited the

organizations and national agencies. A number of

project’s Twitter feed) and profile mentions. June

announcements

inviting the public to follow the

had the highest profile visitors at 546. Consistent and

Twitter page were also posted on MI’s Facebook and

continuous promotion of the project’s Twitter account to

Twitter account.

MI’s network will be done to boost follower and
engagement rate.

A total of 60 tweets (See Annex 7.3 Social Media
Table 7. Social media tweets sent over an 8-month period.

Tweets) were sent out from November 2014 to June
2015 with an average of 7.5 tweets in a month

Tweets/month

(Table 7). The analytics report (as of July 13, 2015)
also shows that there is relatively

November 2014
December 2014
January 2015
February 2015
March 2015
April 2015
May 2015
June 2015
TOTAL
Average tweets
month

high tweet

impression every month or the number of times that
a tweet is seen by users of Twitter. The six tweets
for January 2015 registered the highest number of
impressions at 1148 while the tweets for June were
only

viewed

a

total

of

211

times.

However,

engagement, which refers to the number of times that
Twitter users interacted with the tweets (e.g., clicked
on a link, opened the tweet, retweeted or favorited a
tweet) is low. The total 50 engagements for the
17

Frequency

/

7
6
6
7
12
7
9
6
60
7.5

Total impression
per month
697
868
1148
929
960
409
455
211
5,677

Total engagement
per month
15
10
4
5
4
2
5
5
50

Profile Visits
6
0
78
113
256
34
32
546
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PROBLEMS &
CHALLENGES
DATABASE SET-UP

ESTABLISHMENT OF FOCAL POINT

Delay in completion of database features and
functionalities

Difficulty in getting expressed support and
commitment of agencies invited to be focal point

Work on the database began as early as December

As early as November 2013 when research work

2013 but it was only in May 2015 that the database

on food security and agriculture projects began

was finally completed and the official version

and donor and implementing organizations were

was launched.

was

being identified, the project team had drawn up

due largely to problems in working with the

an initial list of agencies targeted to be the

first

country focal points. Research and data gathering

The long working

database programming

period

team. Information

have already been inputted in the first version of

trips included

the database as early as the first half of 2014, but

agencies

the site had pending functionalities and features

point.

meetings

with these identified

to discuss the invitation to be focal

from the round of reviews and feedbacking from
the MI project team and the USAID/RDMA.

Most, with the exception of Cambodia, turned down
the invitation while others remained non-committal,
were

citing heavy workload in their department/unit. It

forwarded to the database programmer. However,

was also difficult to convince the agencies to be

the pending features and functionalities remained

focal points when there is no expressed and

unaddressed as late as February 2015 despite

assured incentive for being one. In the case of

repeated and constant follow-ups from the project

Thailand, discussions with TICA revealed that there

team. The team also had difficulty contacting the

is no central agency in the country that monitors

database programmer who designed the first

and oversees aid projects since it became an

version of the site; response was very intermittent.

emerging donor in the mid-2000s and aid projects

These

recommendations

and comments

in agriculture decreased.
It was on March 2015 when the project team finally
decided to seek out the services of a new

It was also common practice that organizations

programmer to finish the site after it lost all

would work directly with the departments without

contact

programmer. A new

reporting to concerned agencies such as the TICA (in

programmer was hired mid-March 2015. Without

the case of Thailand) or the country’s Ministry of

backend/administrator access

or

Foreign Affairs. There was also hesitation from

technical documentation, it was decided that the

some agencies to sign a MOU, which is allowed only

best course of action was to rebuild a new site.

for government-to-government projects, hence the

Information from the first database version were

decision of the project team to draft instead an

extracted and uploaded onto the new website. The

Expression of Commitment.

with

the

first

to the

site

work also included adding o f t h e new features and
functionalities gathered from the first round of M&E,
and reviewing and re-checking site content and
project information.
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A second list of possible focal points was drawn up based on recommendations from the previous agencies.
Meetings and discussions were held from January to May 2015 with these agencies. The project team
received the Expressions of Commitment from Myanmar’s focal points in April, Cambodia in May, and Lao
PDR in June 2015.

COMMUNICATIONS

MONITORING & EVALUATION

Difficulty in hiring a qualified communication staff

Slow and low response rate from organizations

Per grant proposal, a communication specialist

As mentioned, two rounds of M&E were conducted

should have been hired as early as March 2014

in the whole run of the project. In both rounds, the

once the database platform has been set up.

feedback form and letters requesting to partake in

Since the first version of the site was only made

the M&E were sent primarily to key donor and

functional

funding organizations as well as national agencies

on July 2014, the hiring of the

and organizations that are listed in the database as

communication specialist was also delayed.

project implementors. The M&E was also sent to
MI’s own alumni network.

Moreover, the project team also had difficulty
hiring a qualified communication

staff as the

However, in both rounds, most of the responses

position requires proficiency in the English language

came only from the latter, with significantly low

and writing skills.

response from the target organizations that serve
as the main clientele of the database. Less than

A part-time communication officer was hired on

20% of the respondents came from donors and

November 2014 until she came onboard as full-time

funding

staff on January 2015.

agencies

and

key

development

organizations.

RESEARCH AND CONTENT
MANAGEMENT
Lack of common understanding of activities and
projects in the agriculture and food security sector
One of the challenges

encountered

by MI’s

research team was in developing a uniform criteria
for identifying

and

classifying

food

security

and agriculture projects. This stemmed from the
fact that the term “food security” is defined in
different ways by various organizations. As such,

To ensure that the database also includes projects

this posed some degree of confusion to the

targeting food security in terms of access and

researchers in identifying what projects should

production, the team expanded the scope of work to

and can only be included in the database, and

also include agriculture projects in the region that

what sectors these projects are to be classified in.

relate to or significantly impact food security at the
provincial, national or regional levels.

As very few projects are clearly defined as
addressing food security issues, the researchers
relied

on

their

own

personal

judgment.
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Data gaps and limited available information on projects

Information Duplication

As the first course of action, the project team used

Another challenge encountered was information

publicly-available

duplication

existing databases of the countries

and consequently,

double counting of

and websites of donors and development organizations in

entries in the database. During the data gathering

gathering and collecting information on food security and

phase, the researchers found that some projects

agriculture projects. However, there is limited available

were

information on projects in the databases and websites

implemented

by

searched (i.e., only project titles were available; no

sub-projects

were

project description or objective; missing or lacking

implementing organizations, but documented as one

information such as budget, project location). In other

by the donors. In other cases, information about

cases, the information provided were out of date (i.e.,

the

status and project start and end dates).

databases especially for regional projects being done

divided

same

into several sub-projects
different

project

organizations.

documented

and
These

separately

is documented

in

by

several

in two or more countries.
To clarify and solicit further information directly from
the agencies, the project team arranged a number of

The team reviewed and cross-checked

data gathering trips to meet with and talk to key

these duplicate projects. However, there was limited

project staff. In other cases, the team sent via email a

way for the research team to verify and clarify with all

data collection template to the agencies and requested

the implementing organizations and donors whether

them to check the information provided and update and

projects are duplicates

add new information. However, response was also slow.

project, hence the double-counting of some projects.
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most

of

or part of an umbrella
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SUCCESS STORIES
LESSONS LEARNED
DEVELOPING EXPERTISE IN DATABASE
DESIGN AND MANAGEMENT
Being primarily a capacity-building

organization,

As no system is perfect at the onset, constant and

Mekong Institute’s activities have largely revolved

regular sessions with the programming

team to

around the design and conduct of training and

explore, test and debug the functionalities of the site

capacity-building programs. Taking on the Lower

were needed.

Mekong Initiative Food Security Donor Mapping
Database project is not only different from the
usual

programs

the

Institute

and

the

Moreover, feedback from the prospective users of the

Rural

site is also important in designing and refining the

Development Department in particular have been

database functionalities.

involved in, but it is also a first-of-its-kind.

yielded

a

number

of

The two rounds of M&E
significant

and

notable

recommendations that the project team has already
The Lower Mekong Food Security Database is the first

added to the database, including the capability to upload

fully-funded project of the department where a data-

and make available project documents and reports to

base platform is the primary output, and not an off-

provide additional information. The feedback gathered

shoot or a by- product of a related training program.

from the M&E have also provided the project team an

While MI may have some experience developing a

idea of the public’s reception towards such online

number of databases,

information source – whether it is something they will

the RD Department has

minimal experience in the development and design

find redundant or something t they will find value in.

of a full geo-map database platform, particularly one
that also provides regular informational content (e.g.,

Still, as the project implementor, the team had to make

news and stories).

value judgment on the feedback gathered and decide
which recommendations merit valuable consideration

The project team has put in a significant amount of

given the project’s goals and objectives and financial

time and initiative in the design and development of

and administrative provisions. The advice and expertise

the platform itself. The team researched and reviewed

provided by the database programmer was also

existing database platforms to identify the range of

instrumental to the team in making the best sense out of

functions and features that may be included before

the recommendations. The programmer also provided

finally identifying those that will work best for the

options for how certain functionalities may be carried out

platform being envisioned.

in the database. Given the problems encountered with
the original database programmer, it is a proud

The importance

of working

closely

achievement for the project team to have rebuilt a new

with the

database platform, complete pending functionalities,

database programming team, learning the technical

and carry out testing and content management tasks

language, and developing a sense of understanding

in the remaining six months of the project.

of database management are crucial.
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ENCOURAGING AGENCY
PARTICIPATION
Setting up the database country points proved to be one of the
toughest challenges in the conduct of this project. The
agencies’ refusal to accept the invitation to be focal point due
to heavy workload

is understandable,

particularly

since

these agencies take on the wor k already of monitoring the
aid projects in their country and maintaining and overseeing
their own country aid platforms and databases.
However, more than the workload, the issue of incentive or
what the agencies get in turn for serving as focal point in
such initiative is also an important question worth addressing,
particularly for similar related projects in the future. In a
project such as this where no separate funding is allocated
for the agencies serving as focal point, or where the project
does not offer direct and tangible outputs in the country, there
is very little incentive for agencies to agree to be partners. It
is important therefore that for similar projects in the
future, incentives to agency partners should be considered
and clearly identified a t t h e s t a r t to encourage collaboration.

CONNECTING WITH DONORS AND DEVELOPMENT
ORGANIZATIONS
While the current information recorded in the database

More often than not, the donors only have the

came from publicly-available databases and websites of

basic information on the projects (i.e., goals,

the donors, reaching out and connecting directly with

objectives, budget, etc.), but it is typically the

the organizations themselves also served as a valuable

partners and the implementing organizations

and integral ingredient in the implementation of the

working directly with the project beneficiaries

project. Firstly, the database cannot rely on publicly-

that can provide detailed and richer information

available information alone, and therefore, getting the

as to the project’s impacts on the recipients, and

donors and development organizations to provide and

its effects on food security and the beneficiaries’

update the information on the database is of primary

overall quality of life.

import.
Secondly, as the database is also an informational

The data gathering meetings that the project team

resource designed to provide more than a basic listing of

had with a number of donors and implementing

projects in the LMR, connecting with donors and more

organizations also served a three-fold purpose:

importantly, with the implementing organizations to

inform them of the existence of the database,

solicit information for the stories to be featured on the

encourage

site and ensure new and relevant content is an essential

review

part of the project implementation.

solicit information on their project successes

them

to be active

editors

that may be featured in the site’s Stories page.
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and

the information on their projects, and

POSITIONING THE DATABASE AS A RELEVANT,
NON-REDUNDANT TOOL
One

team

A review of the database projects revealed that while

encountered was positioning the database and making

of

the

other

issues

the

project

they provide extensive information beyond the LMR

it a distinct and unique online resource. It should be

and even Southeast Asia, many databases prove to

noted that the five countries in the LMR have set up

be challenging to use since users will have to sift

their own respective databases and aid management

through numerous and varied information. In the case

platforms to track all foreign projects, such as

of the aid management

Myanmar’s Mohinga

(http://mohinga.info/en/) and

countries, organizations would have to filter through

Cambodia’s ODA Database (http://cdc.khmer.biz). This

thousands of aid projects including those that are not

is in addition to other initiatives of organizations to

particular to food security and agriculture.

platforms

of the LMR

track food security projects in the world, such as the
NGO

Aid

Map

of

InterAction

(http://

It was then decided to position the database as an easy,

www.ngoaidmap.org) and the Food Security Portal

one-stop online resource for those who would like

of the International Food Policy Research Institute

to get information specific to food security and

(http://www.foodsecurityportal.org).

agriculture in the LMR. The database provides an
added layer of ease in use since projects are also

It became imperative then for the project team to

classified according to agricultural sectors such

position

as crop production, animal production, fisheries and

the database so that it is viewed as

relevant and not redundant or duplicative of existing

aquaculture,

and current database initiatives.

particularly since agriculture is an extensive field and
industry.
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etc.

This

makes

searching

easier

8

WAYS FORWARD

RECOMMENDATIONS
The 21- month run of the Lower Mekong Initiative Food Security Donor Mapping Database project yielded a
number of significant recommendations and suggestions for related and similar projects in the future.

MORE CAREFUL REVIEW OF DATABASE WORKING WITH FOCAL POINTS AND KEY
STANDARDS AND CRITERIA
AGENCIES AT THE PROJECT ONSET
From the scoping and review done by the research

Establishing a sense of ownership of the database

team, it is apparent that there is keen and strong

among the key agencies, particularly the focal points,

interest among donors and funding organizations in

is important to ensure commitment to collaborate

database projects that aim to track and monitor the

and work in helping update and maintain the site.

progress in issues like food security. These database

This may be achieved if the agencies are involved in

projects are particularly popular among agencies that

the project as early as its conceptualization and data

are heavily involved in providing technical and

gathering stages.

financial assistance in least developed and developing
countries like the LMR.

Given the difficulty in soliciting the support of the
focal points, it is therefore imperative that one of the

Should MI and/or other organizations

may be

involved in another database design project, it is

first things to be addressed and considered is the
incentive that comes with the agencies’ participation.

highly encouraged that a more careful, thorough
and intensive review of available database platforms
be made, including any universally-proposed or agency
- endorsed guidelines in setting up and designing
online information tools such as a database system.

Similarly,

working

closely

with

donors

and

implementing organizations in the data gathering
stage

can

also

prove

useful

in

two

ways.

One, it will already introduce the database (or the
initiative to set up a database) to the donors, and two,

The expertise and technical advice of a programming

help in facilitating easier and faster review and

expert that has rich experience

in developing

collection of information to be included in the

websites AND databases and is familiar with critical

database. As the organizations are made aware of

database functionalities as well as website features

the initiative at the onset, they can also provide

that can enhance user experience is also critical.

comments and suggestions on how the platform can be
designed according to their information needs, and
consequently, develop a deeper appreciation for and
willingness to help sustain the database since they are
part of its design and development.
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AGGRESSIVE MONITORING AND EVALUATION
In the design of information tools such as a website,

Likewise, a more targeted audience for the M&E

the testing of features by the users themselves (and

may also be considered. For example, the

not just by the project team and the programmer) is a

round may involve

vital part of the development

the

chosen individuals from the implementing agency

project team may have an idea of the kind of

and some select donor organizations; the second

functionalities they want and the programmer can

round may involve the funding organization and a

advise on the best ways to carry out these features,

larger set of donors and organizations; and the

it is the users who can determine whether said

third round may involve all donors and organizations

features are relevant and easy to use.

listed in the database.

process.

While

first

the project team, a few

Engaging the users to test and explore a site even at
the early stages of its development can yield
important insights that can help the project team
design further functionalities and refine existing ones.
As such, it is important that the monitoring and
evaluation plan be designed to cover at least three
rounds of feedback collection: initial site release when
at least 30 - 40% of the features have been carried
out, release of the beta site when 70-80% of the
functionalities have been activated, and a final round of
review and testing when all functionalities have been
completed.

WAYS FORWARD
The Mekong Institute, during the Database Launch on June 29, 2015, reiterated its pledge to continue the
database and work to ensure its sustainability. In view of MI’s commitment to the Lower Mekong
Initiative Food Security Donor Mapping Database, the following points for moving forward have been identified:

CONTINUE DATABASE TESTING AND DEBUGGING
With the launching and presentation of the database to donors and development organizations, the project
team anticipates that there will be a greater number of people viewing the site and registering as editors.
This would mean higher traffic and greater usage. As the functionalities and features have only been just
rolled out, it is important that there is standby technical support as more users explore the site and its
features. The programmer is still under contract for the next three months after project end to provide
technical support and conduct continuous testing and debugging of the website features and functionalities.
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FINALIZE WORKING MECHANISM WITH DATABASE FOCAL POINTS
The project team intends to discuss and finalize with the identified country focal points the working
mechanism for updating and maintaining the database. These include (1) identifying the nominated
person from the agency to be given editor access to the database; (2) agreeing on the frequency of
updates to be done; and (3) alternative measures should the assigned individual or the agency focal
point cannot update the database.
The project team hopes to meet with the focal points again to discuss and agree on ways to move forward
to maintain the database. It also intends to resume discussions again with the invited agency focal point
for Vietnam to get their approval or identify another agency that can serve as focal point.

CONTINUE TO PUBLISH MONTHLY ARTICLES AND MAINTAIN SOCIAL MEDIA
PRESENCE
The database is designed to be an informative, dynamic and interactive platform that provides relevant
content on the food security and agriculture sector of the region. To ensure this, monthly articles will
continue to be posted on the site’s Stories page. An RD staff will be in-charge each week to write and
post an article on the site. It could be a linked article from other news sites, a blog post or opinion entry,
or a feature story on a selected project on food security and agriculture. The weekly staff in-charge will also
be responsible for pushing out bi-weekly tweets on the project’s Twitter account.
With the website now fully functional, the project team is also working on content- sharing where it
can post stories and articles written and published on the websites of donors and various development
organizations. The team, for example, is hoping to work with the Communications Department of the
Livelihoods and Food Security Trust Fund (LIFT), a multi-donor

trust fund working in Myanmar,

to publish on the Lower Mekong Food Security Database select project stories posted on its website, as
well as share with the MI project team information that may be developed as possible stories.

26

CONCLUSION
The Mekong Institute sees its involvement in this 21-month project on setting up and
developing the Lower Mekong Initiative Food Security Donor Mapping Database as its
own contribution in the continuing discussions on how to address and achieve food
security in the region. This database, maintained by MI; supported by USAID/RDMA; and to
be maintained and sustained by all donors, development organizations and national
agencies in the LMR is envisioned to be a regional online source of information on food
security and agriculture initiatives in the region, promoting better coordination among
major players and key actors, and ultimately, enhancing regional and national programming
and planning in food security and agriculture.

The project has produced a visible and tangible output in the form of the Lower
Mekong Food Security Database, but it has also yielded a wealth of insights and lessons on
developing information tools such as a database that will aid policymaking and planning. It
has also strengthened MI’s working relationship and opened more opportunities for
collaboration with national government agencies, donors and funding agencies and other
development organizations working in Cambodia, Lao PDR, Myanmar, Thailand and Vietnam.
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