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from MI Executive Director

DR. WATCHARAS LEELAWATH

C
oming off from the celebration 
of our 20th anniversary in 2016, 
we welcomed 2017 as the first 
year of a new decade for Mekong 
Institute. Guided by our 2016-2020 

Strategic Plan, we achieved remarkable milestones 
last year, further cementing our commitment to both 
our thematic areas and cross-cutting themes and 
reinforcing our position as a knowledge center in the 
Greater Mekong Sub-region (GMS). 

In 2017, MI organized over 50 capacity building 
activities and events that reached over 10,000 
individuals from both the private and public sectors 
within the GMS and beyond.  These are in addition to 
the collaborations and partnerships we have fostered 
with partners as well as between and among our 
participants and the contributions to policy changes 
we have facilitated. 

We especially made significant strides in our work 
in the Food Safety Project and the RLED-EWEC 
Project, both of which concluded their first phase 
last year. Since their inception, these projects have 
benefited more than 190 public and private sector 
representatives and over 1,700 smallholder farmers 
in the GMS, respectively. Beyond the numbers 
though, what is most important is the long-lasting 
change we have effected by building their capacities 
and empowering them to be more active players in 
the region’s socio-economic activities. 

Likewise, in mid-2017, we organized another 
successful Mekong Forum. It was fitting and timely 
that on the fifth time we organized this annual 
gathering, we shone the spotlight on geo-economics, 
a most critical and relevant subject on which the future 
development and directions of the region in this era 
depend on. We acknowledged that global political 
and economic shifts impose an undeniable challenge, 
and discussed the responses and ways forward for us 
in the GMS. 

The emphasis on our new theme on Innovation and 
Technological Connectivity also meant that in 2017, 
we intensified our activities that further amplify our 
commitment to this pillar. Specifically, we had focused 
on energy connectivity through our partnership with 
organizations such as the China Southern Grid Co., 
Ltd. (CSG). Leveraging on the technological expertise 
of our partners in this area means paving the way for 
the continued development of the energy sector and 
making possible improved connectivity for everyone in 
the region. 

In this next decade of MI, we will continue with our 
pledge to remain a robust and vibrant organization, 
agile in meeting the emerging needs and demands 
of the GMS in the midst of a dynamic, ever-changing 
world. We would like to thank all our partners that 
have enabled us to carry out our mission in 2017 
and the years past. It is with enthusiasm that we look 
forward to our work in 2018 and the years to come.

Message

“
In this next decade of MI, we 

will continue with our pledge 

to remain a robust and vibrant 

organization, agile in meeting the 

emerging needs and demands 

of the GMS in the midst of a 

dynamic, ever-changing world.”
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T
he contributions of MI to the Greater 
Mekong Sub-region in the past 21 
years are immense, and as the region 
transforms and evolves in response to 
the changes and shifts in our global 

landscape, MI’s work in this new decade becomes 
even more critical. 2017 was a landmark year for MI 
as it made major headways in empowering human 
resources for change. 

Last year, the Institute’s array of training courses, the 
research studies, and policy papers developed, as well 
as collaborations and policy dialogues initiated have 
not just benefited the participants of their courses but 
also created impacts on indirect stakeholders and the 
broader socio-economic environment in the GMS. 
Such knowledge sharing platforms are necessary and 
require involvement of multi-dimensional actors in 
the region to produce a work that would build and 
develop human capacity in order to facilitate the 
creation of a conducive environment for the growth 
of all sectors. 

The Institute’s three thematic areas – agricultural 
development and commercialization, trade 
and investment facilitation, and innovation and 
technological connectivity – are guideposts that give 
a clearer direction and focus to the Institute’s work. 
These, together with the emphasis on the equally 
important cross-cutting themes of labor mobility, 
environment and gender empowerment, reinforce 
MI’s eminent role in the region as a capacity building 

and knowledge sharing hub. Building on these 
and its vast experience in the years past will allow 
MI to contribute unwaveringly to the development 
of the region and its people by linking together 
multi-stakeholders and providing opportunities for 
continued growth and learning. 

The year 2017 was also an important year for me as 
this was my first year to assume the Chairmanship 
of the MI Council. I am most grateful to Mr. Tun 
Tun Naing, Permanent Secretary of the Ministry of 
Planning and Finance, Myanmar, for his leadership of 
the Council in the past two years. With this position, 
I now wear two hats, the other as Director General 
of Thailand International Cooperation Agency (TICA). 
Both roles are complimentary as both TICA and MI 
are dedicated to supporting inclusive growth and 
sustainable development through offering capacity 
building activities for the GMS population, as well as 
strengthening collaborations among countries and 
with development partners. 

As we begin a new decade of work, I am confident that 
MI will be able to carry out its mission of accelerating 
sustainable socio-economic progress in the region. I 
am particularly hopeful that in the coming years, MI 
will be able to gain an even stronger foothold and 
echo, with a louder voice, a wide range of success 
stories of this regional development, influencing 
policy formulation at the national level and fostering 
more regional and international cooperation that 
support and encourage prosperity of all. 

from MI Council Chairwoman

MRS. SUPHATRA SRIMAITREEPHITHAKMessage
“

The year 2017 was also an 

important year for me as 

this was my first year to 
assume the Chairmanship 

of the MI Council.” 
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U
shering in the start of a new decade 
for MI in 2017 – its 21st year of 
existence – was both a celebration 
of an accomplishment as well as a 
resounding reminder of the work 

that still lies ahead for the organization. The present 
strategic plan of MI, launched in 2016, reflects that 
the Greater Mekong Sub-region has come a long 
way – with the shift from subsistence to commercial 
agriculture, with trade and investment now more 
responsive to the growing demand for intra-GMS 
businesses, and with innovation and technology 
becoming one of the key drivers of growth. 

However, new players and actors in the global socio-
economic landscape are emerging, changing the 
rules of the game and impacting us significantly in 
the region. The work of MI for this new decade and 
in 2017 in particular, is a response to the challenges 
of the evolving times. It is vital for us in the GMS 
to further enhance regional cooperation in the 
economic and social dimensions, as well as both at 
the sub-regional level of the GMS and the regional 
level of ASEAN. 

I am glad that in 2017 MI was consistent in responding 
to this call. The Institute, for example, has taken an 
active role in the Lancang-Mekong Cooperation 

from MI Steering Committee Chairman

DR. NARONGCHAI AKRASANEEMessage

initiative, tapping into the network and resources 
available to design and plan proposals directed at 
boosting trade and connectivity of the people in 
the region. MI’s repertoire of projects last year and 
even in the years past is an evidence of its focus. 
Projects with various partners build on the areas of 
expertise MI has established for itself over the years. 
Examples include its women entrepreneurship and 
food safety projects with Canada’s International 
Development Research Centre (IDRC) and New 
Zealand Aid Programme (NZAP), respectively, as well 
as its logistics projects organized with the support 
of partners like the Korean Government, Thailand 
International Cooperation Agency (TICA) and the 
German Agency for International Cooperation (GIZ). 

With new policies such as China’s One Belt/One 
Road Strategy and Thailand’s Innovation 4.0 Agenda, 
it remains clear that the development of human 
resources on a broader scale is crucial in order for 
the GMS to have a workforce that will support its 
development. I am certain that MI is poised and 
ready to take on this task. 2017 showed that MI 
remains resilient and ready in the face of the changing 
dynamics and demands of the region, and it will 
continue to be in the years ahead.

“
2017 showed that MI 

remains resilient and ready 

in the face of the changing 

dynamics and demands 

of the region, and it will 

continue to be in the years 

ahead.”
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New training 
curricula 
developed

Capability 
Building
Events

57

Participants

1,702 

20

provided for the implementation of 
participants’ action plans 

Grants42 172

10,775 
Indirect 

Participants

Policy / Regulation 
changes achieved

9

5

Collaborative
agreements
reached2

Research 
reports 
produced

3
Policy briefs
developed

Our Work in 2017

Technical 
Assistance 

Public
Sector

Private
Sector

53%
47%
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2017 Milestones

Signing of Memorandum of 
Understanding between MI and 
the Korea Labor Foundation
February 28

February March April-May June

Regional Training Program on 
Affordable, Sustainable and Innovative 
Technology-based Energy for 
Mountainous Rural Area 
April 24 – May 5

Second policy dialogue on 
cross-border trade facilitation 
between Quang Tri, Vietnam and 
Savannakhet, Lao PDR
March 2

Regional Training Program 
on Trade Events Promotion 
June 12-16
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August September

Regional Training Program on 
Labor Migration Management in 
the Greater Mekong Sub-region 
October 16-27 

Investor Forum and 
Business Matching 2017
November 13

October November

Regional Media Training Course 
on Communicating Food Safety 
August 28 – September 1

Mekong Forum 2017 
July 14

July

Khon Kaen Business Forum 
September 25-26 
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PROMOTING 
A CULTURE OF 
SAFE FOOD
MI Food Safety Project

MI, with the support from the New Zealand 
Aid Programme (NZAP), launched the MI-
Food Safety Project (MI-FSP) in 2016 as a 
response to the need for an enhanced food 
safety culture in the Greater Mekong Sub-
region (GMS). The project provides training 
and support services to local government 
agencies and small and medium-sized 
enterprises (SMEs) in Cambodia, Lao PDR, 
Myanmar and Vietnam (CLMV). 

PROJECT MILESTONES

Policy
Improvement of nine local 
food safety regulations and 
guidelines 

Systems and Processes 
Improvement of food safety 
systems of 20 SME facilities 
in CLMV 

Education
Incorporation of food safety 
courses in the curriculum of 
five universities 

Information & Public Outreach 
Enhanced public awareness on 
food safety with the production of 
over 20 communication materials 
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UPDATING FOOD SAFETY 
REGULATIONS 

The Vietnamese government, through its 
ministries, has issued a number of regulations 
to enable better management of food safety 
issues. However, most of these regulations 
are fragmented leading to confusion in 
enforcement, and therefore, raising the need for 
a more comprehensive regulation. 

With the support of MI, three training alumni from 
the Plant Protection Department contributed 
to the revision of the country’s current national 
regulations on food safety management. 

Mr. Nguyen Dinh Thong and Ms. Luong Thi Hai 
Yen worked on a section on risk management 
following their participation in the course on 
mainstreaming food safety risk analysis. Ms. 
Tran Thi Phuong Hoa, on the other hand, 
has completed a draft section on food safety 
management systems based on up-to-date 
information from the MI training course 
on food safety management tools in food 
manufacturing.  

The MI-FSP concluded its first phase in 2017 on a 
strong note. The project successfully implemented 
an array of activities designed to increase the sense 
of responsibility and accountability of relevant actors 
in the public and private sectors on the subject of 
food safety. 

In the course of the project’s first run, seven training 
programs were organized and a consultation 
workshop was delivered covering topics such as 
food safety management tools, agri-food inspection 
and audit, mainstreaming food safety risk analysis, 
and raising public awareness. The trainings 
emphasized the broader responsibility of promoting 
food safety beyond the circle of government and 
SME actors in the agro-food sector, and bringing 
into the discussion other stakeholders including the 
academe and the media. 

Likewise, to initiate broader conversations on the 
issue of food safety, five national knowledge sharing 
forums on food safety were organized in CLMV. 
These served as platforms for other involved actors 
to better understand the food safety situation in their 
country and explore areas for collaboration. 

Under the project, MI also co-authored a working 
paper with the Asian Development Bank on 
harmonizing food safety systems and increasing 
market access in the GMS. 

MI also co-organized an international symposium on 
food safety with Khon Kaen University and University 
of Georgia. Hosting about 150 delegates, the 
symposium targeted to build partnerships, especially 
in the fields of research and education, to address the 
most pressing challenges in food safety in the region. 

from public and private 
sectors

Over 200
PARTICIPANTS

ENGAGED
government 
agencies 
working in food 
safety 

38 47

6

private sector 
firms 

universities/
research 
institutions
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BUILDING POWER 
CONNECTIVITY IN 
THE GMS 
Capacity Building on GMS 
Power Grid Interconnection 

The project on Capacity Building on GMS 
Power Grid Interconnection seeks to 
develop the region’s technical capacity in 
energy technology to drive innovation and 
regional progress.  

The project’s components – professional 
training for resource persons; developing 
GMS’ power grid operating standard and 
code; and power dispatching, operation and 
control – are geared toward laying down the 
foundations for a power grid interconnection 
in the region. 
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The year 2017 marked the third year of the cooperation project 
between MI and China Southern Power Grid Co., Ltd. (CSG)/Yunnan 
Power Grid Co., Ltd. (YNPG) on GMS Power Grid Interconnection. 
Last year’s capacity building program focused on power equipment 
operation & maintenance and safety management. A training held 
in Kunming, China in September, hosted 31 government officials 
working in the power sector of the six GMS countries. 
 
As the program progressed, the participation and cooperation 
spirit formed among the participants had been more than what MI 
expected. On top of building capacities for regional power sector 
development, the training gave birth to the official cooperation 
between the Metropolitan Electricity Authority (MEA) of Thailand 
and YNPG.  MEA requested YNPG to share their expertise and 
technology in a technical training on power equipment operation 
& maintenance and asset management in December 2017. 

Built on the foundation of shared vision fostered by MI’s capacity 
building program, the two agencies are expected to continue their 
cooperation on a long-term basis. 

Such collaboration showcases MI’s successful facilitation of intra-
regional technology cooperation and power connectivity above 
and beyond project activities. 
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EMPOWERING 
LOCAL COMMUNITIES, 
FOSTERING INCLUSIVE 
GROWTH
Regional and Local Economic 
Development – East West Economic 
Corridor (RLED-EWEC) Project 

In its 4-year pilot phase (2013-2017), the 
RLED-EWEC project has made significant 
achievements against it targets. 

• SMEs in rice, maize and 
coffee obtained additional 
profit of USD 612,280 as a 
result of their collaboration 
with farmers and farmer 
groups 

• Trading volume of SMEs 
increased by 13,141 tons 
for combined rice, maize and 
coffee products. 

MI and the Swiss Agency for Development 
and Cooperation (SDC) launched in 2013 
the project on Capacity Development for 
a More Inclusive and Equitable Growth in 
the Greater Mekong Subregion, commonly 
known as RLED-EWEC, in the EWEC 
countries. Targeting the sectors of rice (Lao 
PDR), maize (Myanmar), coffee (Vietnam) 
as well as focusing on trade facilitation, 
the project seeks to contribute to a more 
inclusive growth in the EWEC by facilitating 
value chain development and harmonized 
cross-border trade along the corridor. 

Employing market development approach, 
the project and its public and private partners 
support the increase in income and profit of 
farming households and small and medium-
sized enterprises (SMEs) by facilitating better 
access to regional and global value chains.

•	 1,066 farmer households 
increased their household 
income 

•	 USD 401,755 total additional 
income made from farming 
activities 

FaRMER DEvELOPMENT

SME DEvELOPMENT
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SMEs and farmer groups have likewise improved their capacity to 
sustain their collaboration even without continuous support from 
the project. 

In terms of regulatory framework improvement, the project had 
supported the enabling of four policy updates and changes. Good 
Agricultural Practices (GAP) has been successfully promoted in the 
rice sector in Lao PDR. Since then, the Khammouane provincial 
government had incorporated GAP expansion as part of its five-
year rice sector development strategy. 

In the area of trade facilitation, the Quang Tri Provincial Committee 
has revised its border infrastructure-use fees by reducing almost all 
fee categories by 30-60 percent.  In addition, under an agreement 
between twin provinces supported by the project, Quang Tri 
(Vietnam) and Savannakhet (Lao PDR) have removed most of the 
regular and irregular check points along the road from the border 
post. These have contributed to lowering the cost burden on 
enterprises and have attracted more trading activities.

Following consultations with stakeholders, a two-year phasing-out 
phase began in August 2017 to consolidate the good practices 
and achievements in the project sites, as well as enable continued 
facilitation support to improve trade flows and economic interchange 
across borders along the EWEC. Last year, six one-off trainings and 
12 workshops were carried out in the three project sites.

Farmer 
Beneficiaries

Farmer income
(USD)

SME profit
(USD)

Trade volume
(metric ton)

Policy change
(in number)

980

1,066

347,711

401,755

612,280

279,887

13,141

2,013 4
3

Target

Achievement
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Lao PDR

Since late 2014, the project has actively promoted 
quality standards for the rice sector, primarily Good 
Agricultural Practices (GAP) and Good Manufacturing 
Practices (GMP). 

Country 
Highlights 

Myanmar

The project has focused on connecting domestic input 
and trading enterprises with farmers in the region. 

Now, both input and trading enterprises and farmers 
are capacitated in sustainable cooperation, leading 
to increased trust among each other. 

Input and trading enterprises can now initiate 
business relationships and provide more services to 
farmers, resulting into reduced production costs and 
the creation of an alternative stable output market. 

Currently, there are five domestic enterprises 
providing services to farmers, including:

88
farming 
households

Four rice farming groups 
comprising a total of 

Vanida Rice Mill received 
its GMP	certificate 
with the support from 
the project. It is the 
only rice mill in Lao PDR 
qualified to export high 
quality rice to China 
under a government-to-
government agreement.
 

were certified GAP rice 
producers

Farmers sell their GAP 
rice at a price at least 

compared with non-
GAP rice of the same 
variety. 

25% higher

Glutinous rice variety 
is sold 

50% higher

than non-GAP 
glutinous rice. 

Input 

Suppliers

Credit 

Service 

Suppliers

Maize

Trading 

Enterprises

%
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Vietnam

The Farmer Group-Enterprise Linkage and the 
Quadripartite models have been successful in 
building a win-win relationship between coffee 
farmers in Quang Tri and processing and trading 
enterprises and other input service providers. The 
models have allowed farmers to enjoy higher farm-
gate prices, steady output market and support in on-
credit input and access to finance, while enterprises 
can profit from higher quality products and better 
access to high-end market.

The project has successfully promoted a more 
facilitative regulatory environment for cross-border 
businesses. Both Quang Tri and Savannakhet 
provinces have shown their strong commitment to 
supportive policies and regulations. Border fees were 
adjusted to be more competitive in Quang Tri, and 
both provinces have removed most of their check 
points, reducing cost and hassles to enterprises.

PAVING THE WAY FOR 
GMP CERTIFICATION

Efforts of the RLED-EWEC project paid off as 
Vanida Rice Mill in Khammouane province, 
Lao PDR, one of the project’s rice mill 
partners, received its GMP certification in 
May 2017. 

Applying lessons learned from various MI-
sponsored trainings and actively working 
with the project, Vanida Rice Mill successfully 
upgraded their rice milling facilities, 
warehouses and overall production site, 
contributing to major improvements in the 
rice quality produced in the province. 

Vanida Rice Mill is one of the EWEC 
project partners that have rigorously and 
actively worked to improve their production 
processes, receiving the distinction of being 
the first project beneficiary to achieve GMP-
certified status.Supported the formation of 

22 farmer groups with 15 
groups actively maintaining 
their business relationship 
with processing and trading 
enterprises. 

Farmers enjoy 
access to bank 
credit with 
preferential interest 
and lower-cost 
fertilizer.  
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DRIVING SME 
COMPETITIVENESS 
Enhancing Competitiveness of Small 
and Medium-sized Enterprises along 
the Southern Economic Corridor 
(SEC) of the ASEAN Mekong 
Subregion (AMS)

In 2017, the project organized a regional training 
program on trade events promotion for 38 
representatives of public and private trade 
promotion organizations. Two synthesis and 
evaluation workshops were also carried out, with 
training participants sharing their experiences and 
offering reflections and insights on their participation 
in the project. 

Capping off a fruitful and productive year, the project 
also released the research report titled Cross-
Border Value Chain Bottlenecks in the Southern 
Economic Corridor. The paper maps the sectoral 
and geographical trade flows in the 19 SME clusters 
of the SEC and offers policy recommendations to 
further strengthen cross-border trade in the corridor.  

The Southern Economic Corridor (SEC) offers 
unprecedented potential in driving forward 
trade and economic progress in the GMS. 

In 2016, MI through the Japan-ASEAN 
Integration Fund (JAIF) introduced the 
project on Enhancing Competitiveness of 
Small and Medium-sized Enterprises along 
the Southern Economic Corridor of the 
ASEAN Mekong Sub-region, with the goal 
of providing capacity development support 
to SME clusters in the 19 provinces along 
the SEC. 

The project offers SMEs opportunities for 
business linkages and trade development, 
thereby aiding their integration into regional 
and global value chains. 
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Investor Forum and Business Matching 2017 
November 13, 2017 

Supported by JAIF

•	 33 SMEs from CLMVT 
•	 99 investors from Thailand, Japan, Hong Kong 

and Poland 

ENABLING SME INTEGRATION 

Fishery is an integral part of Myanmar’s 
economy. In Luang Long Township of Dawei 
district, Myanmar, four mackerel clusters operate 
independently. 

In September 2017, members of the Dawei 
District Fishery Federation joined MI’s training 
on SME cluster development and export 
consortia formation. From the training came 
about the idea of bringing together the four 
fishery clusters in the district and creating a 
stronger unified group. 

The clusters’ integration would enable them 
to establish a sustainable export-based fishery 
sector, and facilitate the creation of a collective 
approach to improve production mechanisms. 
Most importantly, a unified group would mean 
stronger negotiation power for the sector as a 
whole when dealing with government, buyers 
and investors. 

BUSINESS FORUMS 
– FACILITATING SME 
INTEGRATION IN VALUE CHAINS 

Business forums are one of MI’s banner activities, 
offering a platform for information exchange, network 
building and business linkage establishment. 

In 2017, three major business forums were held as 
part of MI’s collaboration with various development 
partners. These trade events brought together an 
array of SMEs and prospective foreign investors to 
explore investment opportunities. 

SEC Business Database 
http://www.sec4business.com/

The SEC Business Database is an instrumental 
tool in promoting SMEs in the region. A 
business-to-business online platform, it is used 
to match the SMEs’ technological and business 
requests with potential investors, making 
possible enhanced business and network 
linkaging. To date, about 700 companies are 
registered on the database. 

5th Mekong-ROK Business Forum 
October 19-20, 2017 

Supported by the Ministry of Foreign Affairs, 

Republic of Korea and ASEAN-Korea Center 

•	 136 business owners in sectors like tourism, 
agriculture, logistics, and construction; 
government representatives; and members of 
national Chamber of Commerce and Industry 
participated 

Khon Kaen Business Forum 2017 
September 25 – 27, 2017 

Supported by the Commercial Office of Khon 
Kaen, Thailand 

•	 180 SMEs, startups, One Tambon-One Product 
(OTOP) stores and business experts joined
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PROMOTING 
EFFICIENCY IN 
TRANSPORT 
AND LOGISTICS
Sustainable Freight Transport 
and Logistics Project 

Enhanced trade is facilitated in part by 
better networks and improved connections 
between borders and markets. In the GMS, 
this calls for an efficient and sustainable 
logistics infrastructure. 

MI’s project with the German Agency for 
International Cooperation (GIZ) under the 
European Union-Switch Asia Program on 
Sustainable Freight Transport and Logistics 
sets out to promote sustainable freight and 
logistics in the region by promoting fuel-
efficiency mechanisms in SMEs; encouraging 
safe handling and transport of dangerous 
goods; increasing SMEs’ access to finance in 
the logistics sector; and promoting labeling 
and green freight action plans.

Last year, the project undertook a research 
study on Access to Finance, identifying 
financing gaps in investment particularly 
in the area of environmentally safe and 
sound technologies for SMEs in the freight 
transport. The study hopes to inform 
policymaking by offering financial models 
and instruments that will address these gaps.
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TRAINING LOGISTICS MASTERS 

The third phase of the Certified Logistics Master Project 
commenced in October 2016. Building on the success of 
its second phase, a Training of Trainors (ToT) on Certified 
Logistics Master Program was organized in May 2017 with 
the objective of developing a pool of professional logistics 
trainors who will deliver localized trainings in Cambodia, 
Lao PDR, Myanmar, Vietnam and Thailand. 

The project also successfully facilitated a collaborative 
agreement between the Faculty of Engineering of the 
National University of Lao and the Lao International Freight 
Forwarders Association for the capacity building of the 
logistics sector of Lao PDR. 
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PARTNERSHIPS 
FOR GMS 
GROWTH 

The Mekong-Republic of Korea (ROK) 
Cooperation Fund (MKCF) was set up in 2013 
following the launch of the Mekong-Republic 
of Korea partnership. The Government of the 
Republic of South Korea, through the Ministry 
of Foreign Affairs, has committed to support 
regional cooperation and growth in the Mekong 
region through an annual contribution to the 
fund. The fund supports initiatives in the areas 
of infrastructure, information and communication 
technology, green growth, water resource 
management, agriculture and rural development, 
and human resource development. As fund 
manager, MI screens and reviews proposals and 
disburses the grants to agencies that will carry out 
the selected projects. 

Supporting Initiatives 
for Regional 
Development
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2017 was the second year of implementation of the 1st phase of the 
Mekong-ROK Cooperation Fund with six ongoing projects and the 
completion of the project on Strengthening of Border Liaison Office 
around the Mekong River (ROK). 

MKCF 2nd Phase 

The 2nd call for proposals was made in 2017 and six new projects were 
approved for funding. 
•	 Cambodia: Guidelines and Certification for Green Buildings in 

Cambodia
•	 Lao PDR: Master Plan Establishment and Capacity Building for 

the Modernization and Advancement of Hydro-meteorological 
Infrastructure at Mekong River Basin in Lao PDR

•	 Myanmar: Capacity Enhancement on Wind Energy Usage for 
Sustainable Rural Development in Myanmar 

•	 vietnam: Enhancing the Capacity Building of E-commerce 
Application in Agriculture in the Mekong Region 

•	 Thailand: Promotion of Safe Migration for Temporary Migrants to 
Thailand 

•	 Mekong Institute: Green Freight and Logistics Development in 

Mekong Countries 

Ongoing projects in the 1st phase

•	 Cambodia: Water Resource Management and the Development on 
the Mekong River Linking with Catchment of the Tonle Sap Great 
Lake 

•	 Lao PDR: Development of Database on Laws and Regulations in 
Trade and Industry Sector 

•	 Myanmar: Capacity Building Project on the Development of 
Statistics 

•	 vietnam: Building up a Tripartite Model among Academics-
Industries-Government for Skills Development and Acceleration of 
the Industrialization of Vietnam 

•	 Thailand: Comprehensive Training to Increase Efficiency of Rice 
Production 

•	 Mekong Institute: Training of Trainers on Certified Logistics Master 
(Phase III) 
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Promoting Women Entrepreneurship
MI’s project with the International Development Research Centre (IDRC) on Making Trade Work for 
Small Producers in Southeast Asia’s Least Developed Countries aimed to develop the capacity for 
export business of women entrepreneurs in Cambodia, Lao PDR, Myanmar and Vietnam. 

PROJECT MILESTONES

Regional Training 
Program on Promoting 
Women Entrepreneurship 
for Export Business
Taught over 20 women 
entrepreneurs and business 
development service (BDS) 
providers, entrepreneurial 
qualities and skills for 
expanding into regional 
and global markets

Four national workshops 
organized
in Cambodia, Lao PDR, 
Myanmar, and Vietnam as a 
form of knowledge transfer 

action research 
Analyzed the situation of 
women entrepreneurs in 
CLMV, best practices, and 
challenges and opportunities 
in the export business

22 Mekong Institute Annual Report 2017



HELPING BRANDS EXPAND 

MI’s training program on Promoting Women Entrepreneurship for 
Export Business introduced Khin Ohmmar Moe, Managing Director of 
Karen Coffee in Myanmar, to the possibility of expanding her coffee 
business to international markets. 

Ohmmar’s participation in the training in July 2017 had boosted her 
confidence in joining promotional events and trade fairs to introduce 
her company and share her brand story. Following her participation in 
one such event – the Myanmar Famous Brand Expo – in September 
last year, one of Myanmar’s biggest supermarket chains offered to sell 
Karen Coffee in their stores.

The brand’s social media promotion has also taken off, catching the 
attention of a buyer from the Netherlands. 
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The Thailand International Cooperation Agency (TICA) is one of MI’s long-standing 
partners in its development work in the region. In 2017, the partnership has continued 
with the offering of training courses participated in by over a hundred participants from 
within the GMS and beyond. 

Women 

Training on Gender Equality and 
Women Empowerment
Increased the knowledge of both 
public and private sector officers and 
staff from 18 countries on gender 
equality and women empowerment 

Energy 

Training on Hydropower 
Project Construction and 
Power System Operation 
Management in the GMS 

Developed the professional capacity of government 
officials and relevant stakeholders in hydropower 
project construction and power system operation 
management 

Innovation & Technology

Transport & Logistics 

Training on Green Freight and 
Logistics Development 
Informed senior and mid-level government officers 
from 18 countries in and outside the GMS on the 
importance of green practices in the transport and 
logistics sector

Labor Mobility 

Training on Effective Human 
Resource Management in the 
Context of Public Administration 
Introduced government officials 
to key concepts and practices on 
managing and developing human 
resources 

Trade Facilitation  

Training on Enhancing 
the Utilization of Free 
Trade Agreements 
Reinforced the importance of utilizing free trade 
agreements (FTAs) in business and trading among 
government agencies, Chambers of Commerce and 
Industry, business associations, SME exporters and 
business development service providers 

Training on Enhancing Trade Competitiveness for 
Regional Integration 
Introduced the Singapore customs model and 
procedures and requirements for utilizing FTAs in 
ASEAN trade among government officers from 
Southeast Asia 

Training on Comprehensive Labor Migration 
Management in the GMS 
Enabled government officials from Cambodia, Lao 
PDR, Myanmar, Vietnam and Thailand to effectively 
respond to labor migration management issues

Training on Effective Coordinated 
Information Management System 
to Facilitate Investment and 
Business in the Greater Mekong 
Subregion 

Enhanced the capacity of government officials in 
information management systems that can facilitate 
improved investment and business in the region

Strengthening Partnerships
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The Lancang-Mekong Cooperation (LMC) embodies 
the unifying role of the Lancang-Mekong River that 
cuts through the six Mekong countries. The Lancang-
Mekong Cooperation Framework seeks to create 
a sub-regional cooperation mechanism directed 
at achieving prosperity and social and economic 
development through strengthened cooperation 
among the Mekong countries. 

With the strong support from the Government 
of the People’s Republic of China, MI leverages 
on its role as a knowledge center in the region in 
delivering capacity building activities to advance 
trade and investment, strengthen connectivity and 
foster increased regional cooperation among the 
members of the LMC initiative. 

MI is the implementing agency of four development 
projects under the Lancang-Mekong Cooperation 
Special Fund. Primarily targeting SMEs, the 
multi-year initiatives focus on the promotion 
of e-commerce and business networking and 
development of special economic zones and cross-
border trade infrastructures. 

Advancing Growth in the 
Lancang-Mekong Region 
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The training introduced me to the situation of power network 
construction in other GMS countries. It was good to learn more and 
realize the advantages and disadvantages of our country’s power 
network. I very much liked the sessions like assessment of power 
equipment maintenance based on data analysis, smart interlock 
technology and trends in power safety control. This training was truly 
an excellent opportunity for me to work and communicate with other 
GMS peers. 

ALUMNI QUOTES

P.R. China | Mr. Yang Bo 
Power Transmission Engineer, YNPG
GMS Power Equipment Operation & Maintenance and Safety Management

I gained much knowledge and experience on the subject of food 
safety and food standard from the one-week training course I 
attended at MI. As a journalist, I cover news regarding food safety to 
raise awareness among the Cambodian people. The training enriched 
my knowledge on the subject so I can communicate the right message 
to the right people, in the right time and the right place. 

Cambodia | Mr. Chan Sok 
Business Reporter, Khmer Times 
Communicating Food Safety

The training I attended at MI was very good, very helpful and 
interesting. As I’m working for the consular department issuing the 
passports for Lao citizens, the information on the one-stop service 
has been very helpful to me as well as the topic on raising awareness 
among migrants before they leave for the destination country. 
Everything was well-organized, and the organizers were all prepared. 
I wish to extend my appreciation and thanks to MI for organizing this 
course for us. 

Lao PDR | Ms. Soudalay Phommahaxay 
Deputy Head, Ministry of Foreign Affairs 
Labor Migration Management in the Greater Mekong Sub-region
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I like the training I attended because it met my expectations. The 
things we learned about the overview of SME in the GMS, free trade 
agreements and tariff negotiation are relevant to me as a government 
official and especially in my organization. The facilitators of the 
training were well-trained, and the resource persons explained the 
topics with clear examples. 

I would like to express my gratitude to MI and the Thailand 
International Cooperation Agency because we learned a lot of things 
useful in our work. 

Myanmar | Ms. Win Pa Pa Thu 
Assistant Director, Department of Trade, Ministry of Commerce 
Enhancing Utilization of Free Trade Agreements by SMEs

I find this training very interesting because it’s important to 
know about the environment outside the country that affects 
entrepreneurship in Thailand. This is a good opportunity to learn 
about free trade agreements or the new customs model of other 
countries. I especially liked the discussions on green logistics and 
special economic zones. 

The environment in MI is also very different. Once you step inside, it 
does not feel like you’re in Thailand. There is an international feel, and 
it is great to be a part of this. 

Thailand | Mr. Jaturong Srisawangwong 
Trainer/Consultant, Industrial Promotion Center, 
Region 5, Ministry of Industry 
Enhancing Trade Competitiveness for Regional Integration

I feel very lucky to be selected to join the program. As a trainor, I 
learned many activities that can motivate others to join the sessions. 
As an entrepreneur, I found especially helpful the discussions on 
market information. The training is well-constructed, especially the 
follow-up training on how to adopt what we have learned. I also 
gained much benefit from participating in the Investor Forum. I was 
able to expand my network and broadened my knowledge about 
export business. 

vietnam | Ms. Thi Truc Phan 
Managing Director, Levica 
Promoting Women Entrepreneurship for Export Business  
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MI Council Chairman and 
Representative of the Royal Thai 
Government

Representative of the Royal 
Government of Cambodia 

Representative of the Government of 
the People’s Republic of China

Representative of the Government of 
Lao PDR

Representative of the Union of 
Myanmar

Representative of the Government of 
the Socialist Republic of Vietnam

Representative from New Zealand Aid 
Programme

Representative from Asian 
Development Bank (ADB)

Representative from Swiss Agency for 
Development and Cooperation (SDC)

Mrs. Suphatra Srimaitreephithak
Director-General
Thailand International Cooperation Agency
Ministry of Foreign Affairs 
Thailand

H .E. Mrs. Pen Sopakphea
Secretary of State
Ministry of Planning
Cambodia

H.E. Mr. Chen Shun
Vice-Governor 
The People’s Government of Yunnan Province 
Kunming, Yunnan Province 
P.R. China 
 
Mr. Songkane Luangmuninthone 
Director-General 
Economic Affairs Department 
Ministry of Foreign Affairs 
Lao PDR 

Mr. Tun Tun Naing 
Permanent Secretary 
Foreign Economic Relations Department 
Ministry of Planning and Finance 
Nay Pyi Taw, Myanmar

Mr. Le Viet Anh
Deputy Director-General
Foreign Economic Relations Department
Ministry of Planning and Investment
Vietnam

Mr. Brent  Rapson
First Secretary for Development
Representative of New Zealand Aid Programme to 
Cambodia, Lao PDR, and Thailand
New Zealand Embassy
Thailand  

Mr. Ramesh Subramaniam
Director-General 
Southeast Asia Department 
Asian Development Bank 
Philippines 

Mr. Tim Enderlin 
Regional Director of the Programme for the Mekong Region 
Swiss Agency for Development and Cooperation 
Lao PDR 

MI Council Members 
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Dr. Kittichai Triratanasirichai
President
Khon Kaen University
Thailand

Dr. Nguyen Quang Linh
President 
Hue University
Vietnam 

Dr. Narongchai Akrasanee
Chairman
MFC Asset Management Plc.
Thailand

Dr. Tej Bunnag
Assistant Secretary-General for Administration
The Thai Red Cross Society
Thailand 

Dr. Jean Pierre A. Verbiest
Associate-Banking and Finance, West Indochina 
Senior Consultant, Asian Economies 
Thailand 

Representative from the Academe
Khon Kaen University

Representative from the Academe
Hue University

Business Representative

Honorary Advisor

Honorary Advisor
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MI Steering Committee Members

Steering Committee Chairman

 
Representative of the Royal 
Government of Cambodia 

Representative of the Government of 
the People’s Republic of China 

Representative of the Government of 
Lao PDR 

Representative of the Government of 
the Union of Myanmar 

Representative of the Royal Thai 
Government

Representative of the Government of 
the Socialist Republic of Vietnam 

Dr. Narongchai Akrasanee
Chairman 
MFC Asset Management Plc.
Thailand

H.E. Mr. Chea Chantum
Secretary-General 
General Secretariat for Population and Development 
Ministry of Planning 
Cambodia

Mr. Li Hong 
Permanent Representative
Permanent Mission of China to UNESCAP
Embassy of P. R. China
China

Mr. Virasac Somphong
Deputy Director General
Economic Affairs Department
Ministry of Foreign Affairs
Lao PDR 

Mr. Htun Zaw
Deputy Director General 
Foreign Economic Relations Department 
Ministry of Planning and Finance 
Myanmar

Ms. Sayan Kongkoey
Director of Thai Cooperation Branch I
Thailand International Cooperation Agency
Ministry of Foreign Affairs
Thailand

Mr. Duong Hung Cuong
Director and Secretary of GMS Program
Foreign Economic Relations Department
Ministry of Planning and Investment
Vietnam
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