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Mekong Institute (MI) is an intergovernmental 
organization that provides, implements, 
and facilitates integrated human resource 
development (HRD), capacity building programs, 
and development projects related to regional 
cooperation and integration issues in the Greater 
Mekong Sub-region (GMS). We are owned and 
operated by the six GMS governments: Cambodia, 
P.R. China (Yunnan Province and Guangxi Zhuang 
Autonomous Region), Lao PDR, Myanmar, 
Thailand and Vietnam. Managed by GMS nationals 
and international staff, and supported by a 
host of international academics, subject-matter 
experts and consultants, we work with and 
through various local government authorities, 
development partners, and local organizations 
to deliver and implement standardized and 
customized learning programs, workshops, 
seminars, policy consultation, research, and 
development projects.

Capable and committed human resources 
working together for a more integrated 
prosperous and harmonious GMS. 

To contr ibute through human resource 
development and capacity building to the 
acceleration of sustainable economic and social 
development and poverty alleviation in the 
Greater Mekong Sub-region and promote regional 
cooperation and integration.

ABOUT MI

Our current goals and strategies support the GMS 
Cooperation Program and the ASEAN Economic 
Community, emphasizing enhanced physical 
connectivity in the GMS economic corridors 
and the realization of the GMS/AEC target of a  
highly integrated  market and production base, 
equitable growth, and sustainable resource 
management.

Vision

Mission
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Cambodia
General Secretariat for Population and Development, 
Ministry of Planning

P.R. China 
Yunnan	Research	&	Coordination	Offi	ce	for	Lancang-Mekong	
Subregional Cooperation

Lao PDR
Economic Affairs Department, Ministry of Foreign Affairs

Myanmar 
Foreign Economic Relations Department, Ministry of National 
Planning and Economic Development

Thailand 
Thailand International Cooperation Agency (TICA), Ministry 
of Foreign Affairs

Vietnam
Foreign Economic Relations Department, Ministry of Planning 
and Investment

MI’s goals and objectives can only be 
accomplished through connectivity. 
To help us reach and deliver our 
programs thoroughly, each of the 
s ix GMS governments assigned 
organizations in each country to act 
as Coordinating Agencies (CAs). CAs 
liaise closely with MI staff to promote 
programs, recruit participants, and 
evaluate impacts of learning and 
research.

OUR PARTNERS

Development Partners

§ ADB - Asian Development Bank

§ China Central Government  

§ FAO - Food and Agriculture Organization

§ GIZ - Deutsche Gesellschaft for Internationale Zusammenarbeit

§ Government of Japan

§ Ministry of Foreign Affairs, Republic of Korea (ROK)

§ NZAP - New Zealand Aid Programme

§ SDC - Swiss Agency for Development and Cooperation

§ TICA - Thailand International Cooperation Agency

§ Yunnan Provincial Government, P.R. China

MI also works together with a variety of national and regional institutes and 
organizations in designing and delivering its programs.

Coordinating with the GMS Coordinating Agencies

MI works with a wide range of partners to meet the challenges and demands of 
the Greater Mekong Sub-region.
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§ Supporting farmers to move from subsistence to modernized, commercial farming by introducing 
Food Safety Standards, Good Agricultural Practices (GAP) and effective post-harvest systems; 

§ Promoting value added in agricultural production and processing;

§ Contributing to agriculture policy development and restructuring; and

§	 Conducting	research	and	fi	eld	studies	on	subjects	such	as	the	benefi	ts	of	smallholder	farmer	integration	
into cross border contract farming and regional value chains.

Agricultural Development and Commercialization
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Trade and Investment Facilitation

§ Strengthening local chambers of commerce and business  
 associations along the GMS Economic Corridors;

§ Integrating GMS SME into regional and global value chains;

§	 Promoting	 certification	 of	 logistical	 professionals	 as	 part	 
 of logistic sector development in support of trade; and

§ Promoting foreign direct investment and other business  
 links in the GMS.
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§	 Innovations	to	address	challenges	in	specifi	c	sectors	such	as	in	the	GMS	power	and	energy	sector;

§ Initiatives that promote access to modern sustainable energy, transportation including road 
	 corridors,	and	fi	nancial	and	communication	services;	

§ Mechanisms to draw together private-public partnerships to address technological connectivity in 
 innovative ways; and

§ Capacity development for innovation and technology promotion policy.

Innovation and Technological Connectivity
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What We Do

The RLED-EWEC Project aims to improve the livelihood of smallholder farmers and the economic 
status of small and medium-sized enterprises (SMEs) in six twin provinces along the East West Economic 
Corridor of the Greater Mekong Sub-region (EWEC). The EWEC projects seeks to enhance capacities of 
smallholder farmers and groups, Small and Medium-sized Enterprises (SMEs), Business Development 
Service	(BDS)	Providers,	and	local	economic	development	government	offi	cials,	in	order	to	foster	
competitiveness and nurture an enabling environment for economic development. 

Where We Work

Three agricultural value chains were selected for the project pilot phase. They are the rice sector in 
Khammouane Province in Lao PDR, the maize sector in Kayin State in Myanmar and the coffee sector 
in Quang Tri Province in Vietnam.

How We Work

EWEC organises interventions targeting local partners, who in turn become intermediaries, sharing 
their newly acquired skills on the ground. This approach leads to the dissemination of capacity and 
a multiplied impact, resulting in increased competitiveness of smallholder farmers and  SMEs, as well 
as an enhanced enabling environment.

Regional and Local Economic Development
- East West Economic Corridor (RLEC-EWEC)
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Mekong Institute
123 Mittraphap Rd., Muang District

Khon Kaen 40002, THAILAND 

Tel.: +66 (0) 43-202-411 to 2

 +66 (0) 43 203 656 to 7

Email: information@mekonginstitute.org

Website: www.mekonginstitute.org

The MI Residential Training Center is located within Khon Kaen 

University equipped with training facilities such as conference 

rooms, meetings rooms, as well as accommodation rooms.


