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When it comes to food, nothing is more 

enjoyable than a delicious, good meal, but 

nothing is more important than safe food. 

Behind every bite and morsel is a complicated 

network of actors that have worked to make 

sure that what we are eating is good AND safe 

food. The inability to properly address food 

safety risks also means quality failures, which 

can, in turn, negatively impact public health, 

trade in food, and consumer confidence. 

Ensuring food safety then, besides being a 

public health concern, also requires a holistic 

response especially in agricultural economies 

like Cambodia. Safeguarding the quality of 

food must take place in all points of the food 

supply chain—from the way food is grown to 

how it is collected, processed, packaged, sold 

and consumed, a chain that also concerns a 

myriad of actors: producers, processors, and 

food handlers. 

Networks: Leveraging on Capacities
In Cambodia, there is a recognized need to 

strengthen every link in the complex process 

of food production. Beset by issues like 

inadequate resources and limited technical 

expertise, the most apparent solution for the 

country’s food sector is to beef up technical 

capacities and skills of key actors, and then 

leverage on these to create networks of safe 

food champions. These networks, in turn, can 

take on the task of fostering a culture of safe 

food to a broader scope of stakeholders. 

One noteworthy result of MI’s Food Safety 

Project in Cambodia is bringing public and 

private groups together and drawing on their 

respective strengths to provide stronger 

support to food producers and small and 

medium enterprises (SMEs). Government 

officials, for instance, work with local food 

safety consultants to help SMEs comply with 

national and international standards for safety 

and quality management systems. Agricultural 

extension workers also work with leaders 

of farmer cooperatives to train farmers in 

adopting Good Agricultural Practices and 

Integrated Pest Management techniques. 

Strengthening Producer Capacity 
Svay Reing Agro-product Cooperative (SAC) 

is one group that has benefited from this 

network initiative. The cooperative is a major 

producer of organic vegetables, which are 

supplied to hotels in Bavet town and Natural 

Garden, a popular grocer shop in Phnom 

Penh selling organic and healthy produce. 

Meeting product quality standards is both 

an expectation and a challenge. As Mr. Hong 

Narith, Marketing Manager of SAC, narrates, 

the lack of information on production 

techniques has been a major concern for 

farmer-members. “SAC has a contract with 

Natural Garden shops and several hotels at 

the border of Cambodia-Vietnam to supply 

high quality safe produce. But we sometimes 

fail to meet the market demand. Pest attack 

has always been a problem for farmers.” 

A group of participants in the MI training 

course on pest and agrichemical management 

collaborated to deliver a localized training to 

the SAC farmers and introduce them to pest 

eradication techniques using environment-

friendly practices. The connection formed 

among the training’s public sector participants 

(Svay Rieng Provincial Department of 

Agriculture, Forestry and Fisheries and 

the Cambodian Agricultural Research and 

Development Institute) as well as the private 

sector (Natural Garden and SAC) enabled the 

cooperative’s farmer-members to increase 
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Connectivity is the battle cry of this era. 

A common question always is, How do 

we make this happen?  In the Greater 

Mekong Sub-region (GMS), there 

is enough reason and cause for 

promoting stronger connectedness. 

The Mekong River is the lifeblood that 

links all six countries in the sub-region, 

tying together our social, cultural and 

economic activities. This provides the 

very foundation of our connectedness. 

On a broader scale, however, the call for 

improved connectivity is a response to 

the needs of the times.  

Economic progress of the countries in the GMS over the past years has 

been steady, but in the face of emerging trends and economies across 

the globe, we need to drive forward this progress at a rate much faster 

than the current pace. This is where improved regional connectivity 

comes in. How do we maximize modern technology to enhance the exchange 

of technical information and the sharing of skills and manpower? What 

structures and policy initiatives can link markets, enhance cross-border 

trade, and promote the competitiveness of industries and enterprises so they 

can integrate into regional and global value chains? How we do expand our 

networks and encourage regional collaboration? 

The story we highlight in this issue on building up food safety networks 

in Cambodia is one illustration of how we can answer this call for 

connectivity. A network of food processors and supporters, empowered 

and made stronger with the infusion of new technical information, can 

lead to an improved production for the sector and better livelihood 

for members of the network. Similarly, we cannot discount the crucial 

role of other infrastructural sectors in enabling stronger connectivity. 

One of these is the energy sector, which is primarily responsible for 

powering organizations, industries and enterprises in the region. In 

fact, a most pressing and interesting subject for discussion now is how 

to boost transboundary interconnections and promote power trade 

that can lead to better cooperation in the GMS. It is apparent that if 

we are able to fully maximize existing cross-border power connections, 

then it can result to greater and higher returns in trade and business 

and overall living conditions of communities in the region. 

Connectivity is also one of the major points we will tackle in the 

upcoming Mekong Forum 2018. The premise we offer is that through 

improved connectivity, side by side with a stronger push for innovation, 

we can initiate a much faster pace of growth for the GMS. The question 

for deliberation is, “How do we promote innovation and cooperation to 

achieve the goals of improved competitiveness and connectivity?”

This and the earlier questions posed above are all compelling questions 

that we in the GMS should both welcome and actively discuss. Bound 

not just by the waters of the Mekong but also by our interdependencies 

on each other as a sub-regional economy, we in the GMS can gain much 

from building stronger ties and working together, but also, conversely, 

much to lose if we don’t. 

Dr. Watcharas Leelawath
Executive Director

Energy connectivity is a buzzword that comes with the call of the times. 

The demand for energy in Asia and the Pacific is forecast to nearly 

double until the year 2035. The largest growing markets, China and 

India, will require over 60 and 70 percent, respectively, of their total 

energy investments to be made in the power sector. The challenge 

of addressing access to reliable and adequate energy services while 

ensuring that energy developments are consistent with the Sustainable 

Development Agenda, remains strong and high. 

A 2013 report from the Asian Development Bank, for instance, points 

to how the energy sector in the Greater Mekong Sub-region has shown 

remarkable progress, evident in massive rural electrification initiatives 

and the setting up of large-scale national grid systems, among other 

things. Yet, there is also much still to be achieved, including a more 

cohesive interconnection of energy systems. 

Building Regional Energy Connectivity 

Energy connectivity, with a specific focus on transboundary 

interconnection and power trade, can play an important role in overall 

regional economic cooperation and integration. At the same time, 

leveraging on existing collaboration mechanisms can also result into 

better and more meaningful partnerships among energy actors. 

Building energy connectivity in the sub-region entails identifying 

opportunities and actions as well as mechanisms that can address 

the multiple challenges in the sector. It is paramount to understand 

that energy connectivity programs should underscore issues that are 

relevant to the times: economies of scale and scope, sustainable energy 

for all, the expansion of renewable energy use, and responsiveness to

CONVERGING FOR CONNECTIVITY
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 associated social and environmental concerns. Alongside these is the 

emphasis on promoting resource diversification, strengthening dynamic 

competitiveness, and encouraging learning and broader knowledge 

sharing of expertise within the region. 

Zeroing In on Regional Power Grid Interconnection

In the GMS, one of the crucial issues in the region’s energy sector is power 

grid interconnection. The continuous progress of regional economic 

integration only further highlights the inevitability of regional power 

grid interconnection, which can facilitate the optimal allocation of the 

region’s energy resources and promote efficiency in energy utilization. 

It is both urgent and beneficial then for countries in the GMS to set up 

a systematic, complete and open technical standard system for power 

grid. Such system can effectively regulate the practices in different fields 

and links such as regional power grid planning, construction, operation 

and equipment compatibility, thus ensuring and promoting the orderly 

and healthy development of the power grid and relevant industries in the 

region. 

One initiative that responds to such challenge is the workshop on “GMS 

Power Science & Technology Progress and Innovative Development”, an 

activity that MI is organizing as part of its cooperation agreement with 

China Southern Power Grid Co., Ltd., (CSG) and with the support of 

Yunnan Power Grid Co., Ltd. Scheduled on August 21 and 22, 2018, the 

workshop will bring together power authorities and experts in energy 

connectivity across the region;  and envisages to serve as a platform 

for exchanging views on GMS power science and technology progress 

and innovative devleopments, and sharing experiences on research and 

development and management in technology innovation.

Reaping the Rewards of A Connected Region 

Most critical in promoting the shared vision of energy connectivity is 

developing a common understanding of the benefits it brings to nations 

in particular and the region in general. A fully powered, connected region 

brings not only the rewards of a thriving trade and investment landscape 

and improved quality of life of people, but also more sustainable practices 

in the energy sector itself. Resource-sharing that comes about as a 

result of public-private partnerships can boost the competitiveness 

of the energy market. Better energy governance will be realized as 

the emphasis on transparency is further heightened. Finally, improved 

energy connectivity can cultivate an innovative environment, one that 

encourages the continuous search for cleaner and more sustainable 

energy sources. 

As the costs of power generation from wind and solar continue to fall, as 

financing for renewables expand, and interconnected grids become more 

flexible and better able to integrate with variable sources of energy, the 

need for increased transboundary energy trade becomes increasingly 

clear and also, more possible and feasible.  

It is important to remember that while regional integration alone cannot 

offer all the solutions to energy challenges, it can, however, jumpstart 

the creation of a smart region-wide energy connectivity that can play a 

valuable role in improving energy supply and minimizing environmental 

impacts. In the GMS and the Asia Pacific region as a whole, it is possible 

to expand supplies, reduce the cost of energy produced and consumed, 

lower environmental and social costs and reduce energy inequalities if 

energy networks are connected. In so doing, the region’s energy demands 

will also be met. 

CONVERGING FOR CONNECTIVITY
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CROSS-COUNTRY ACTIVITIES

• Baseline study for Green Freight and Logistics Development in Mekong Countries Project 

• Study on the improvement of infrastructures and regulations for cross-border special economic zones 

• Study on joint development of cross-border special economic zones
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Upgrading Border Facilitation for 

Trade and Logistics Development

The project is designed to support 

policy and structural reforms 

that promote cross-border trade, 

emphasizing the formulation of 

policies and strategies that will 

improve the key elements of cross-

border trade, as well as enhance 

appreciation, knowledge and skills in 

managing trade activities, travel flows 

and security compliance.

BROADENING COOPERATION IN THE LANCANG-MEKONG REGION

In 2016, Cambodia, P.R. China, Lao PDR, Myanmar, Thailand and Vietnam officially launched the Lancang-Mekong Cooperation (LMC) mechanism 

at the first LMC Leaders’ Meeting. This cooperation mechanism seeks to promote socio-economic development of the six countries, enhance the 

wellbeing of its people and ultimately narrow the development gap. The cooperation framework is grounded on the three pillars of political and 

security issues, economic and sustainable development, and social, cultural and people to people exchanges; and focuses on five priority areas, 

namely connectivity, production capacity, cross-border economic cooperation, water resources, and agriculture and poverty reduction. To facilitate 

the implementation of the cooperation projects, the LMC Special Fund was set up, supporting key development projects that respond to the LMC’s 

areas of focus.  

Mekong Institute is the implementing agency of five development projects under the Lancang-Mekong Cooperation. These projects aim to promote 

sub-regional cooperation and development by leveraging on MI’s expertise in human resource capacity building.

Upgrading Border Facilitation for Trade and Logistics Development
The project is designed to support policy and structural reforms that promote cross-border trade, emphasizing the formulation 

of policies and strategies that will improve the key elements of cross-border trade; as well as enhance appreciation, knowledge 

and skills in managing trade activities, travel flows and security compliance.

Joint Development of Cross Border Special Economic Zones
The development of special economic zones (SEZs) offers immense potentials. The project envisions a strong boost in trade 

and investment from within and outside the sub-region, consequently resulting into the improvement of the supply chain, 

upgrading of production base, and better livelihood to the people of the Mekong.

Lancang-Mekong Business Forum
Small and medium enterprises (SME) have the strong potential of linking with the regional economy through their integration 

in the regional product value chain. By offering valuable opportunities for business matching and networking, the project aims 

to assist SMEs in their integration in the regional and global value chains; enable the exchange of information on state-of-

the-art technology and innovative products; and promote investment through business collaboration and linkages among 

Lancang-Mekong businesses. 

Action Research on Rural E-Commerce Development in the GMS
The project seeks to promote e-commerce development as a tool that will enable enterprises to participate in broader markets 

and trade opportunities. It is geared toward building the capacities of business organizations and institutions engaged in rural 

community business development on e-commerce, and fostering stronger collaborations among stakeholders to promote 

rural e-commerce.

Transboundary Cooperation Mechanisms to Support Adaptation to Climate Change 
and Management of Hydropower Projects 
The project is designed to improve joint evidence-based information collection, analysis, sharing and decision-making required 

to improve communications on related issues concerning water flow in the Mekong countries in light of climate change; and 

forge greater collaboration and information exchange through the establishment of a research-policy platform.

*Visit www.mekonginstitute.org for more details on the Lancang-Mekong Cooperation projects.
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MI Signs MoU with Ministry of Commerce, Thailand on Lancang-Mekong 
Cooperation Projects

On April 18, 2018, MI and the Ministry of Commerce (MOC), Thailand signed a Memorandum 

of Understanding (MoU) on the cooperation of four projects supported by the Lancang-Mekong 

Cooperation Special Fund. The four multi-year initiatives are geared toward advancing trade and 

economic growth in the Lancang-Mekong region through the promotion of cross-border trade 

infrastructures, special economic zones and rural e-commerce.

Quang Tri TV Features EWEC Project’s Quadripartite Model 

The RLED-EWEC Project has partnered with the Quang Tri Radio and Television Broadcast 

Station (QRTV) and the provincial office of the Department of Agriculture and Rural Development 

(DARD) to disseminate and further promote the Quadripartite model through a TV series titled 

“Accompanying with Arabica Coffee.” Aired on QRTV, the 5-minute episodes are designed to 

encourage the model’s wider adoption by other farmers in Quang Tri province. The 12-episode 

series airs every third Wednesday at 8:25 pm, with the first episode debuting on March 21. 

Professionals from GMS Join MI as Young Scholars 

Five professionals from Cambodia, P.R. China, Lao PDR, Myanmar and Vietnam joined Mekong 

Institute as MI Young Scholars (MIYS) in May this year. They are: Mr. Seng Touch (PhD student at 

Khon Kaen University; from Cambodia), Mr. Chunyang ZHAO (Yunnan Education Department, 

Kunming University, P.R. China), Mr. Viengsavanh Keokounnavong

(continued from page 1)

their yield and command a premium price for 

their produce. 

Helping SMEs Meet Standards  

MI’s food safety courses have also been 

instrumental in connecting SMEs with each 

other for possible expansion, or SMEs with 

relevant government organizations to assist 

in the improvement of enterprise systems and 

operations. For instance, a training participant, 

Mr. Song Khenglean, Managing Director of 

TWM Consultant, and a fellow Cambodian 

participant, Mr. Ly Tin, a certification official 

from the Department of Institute of Standards 

of Cambodia, worked together in delivering 

two localized trainings to some 34 SMEs, 

mostly based in Phnom Penh, on GMP/HACCP 

principles. 

They further provided technical assistance to 

the interested SMEs to improve their facilities 

and company practices based on GMP/

HACCP requirements. 

All SMEs now have their own food safety 

programs, while two SMEs (Kirirom Food 

Production and Leang Leang Enterprise) 

have received HACCP and ISO9001-2015 

certificates in 2017.  Mr. Khenglean and Mr. 

Tin continue to support other SMEs to comply 

with international and national food standards.

A similar story of networking success is the 

collaboration between Mr. Lim Phara, owner 

of New Idea Enterprise (NIE), and Mr. Kon 

Vireak, founder of Sna Dai Khun Khmer 

Enterprise (SDKK), who both met during the 

National Knowledge Sharing Forum on Food 

Safety organized in Cambodia. With the help 

of Mr. Vireak, who has a good connection 

with the Duty Free Shop at Phnom Penh 

International Airport, NIE now has more than 

20 of its products on display at the airport shop 

and has, in fact, become a best-selling brand. 

The power of networks and connections lies 

in how individual strengths, capacities and 

resources can be shared, harmonized and 

maximized to deliver innovative solutions 

and actions. These, in turn, drive changes in 

processes and systems of various food actors 

along the supply chain, ultimately resulting 

into better awareness of food safety and 

healthier and safer food for all. 



(Ministry of Foreign Affairs, Lao PDR), Mrs. Mya Thuzar Swe (Ministry of Planning and Finance, 

Myanmar), and Ms. Hoang Thi Minh Ha (National Centre for Socio-economic Information and 

Forecast, Vietnam). They are currently assigned as program officers at MI’s departments. The 

MIYS Program receives support from the Government of P.R. China.

MI Organizes Training on Sustainable Transport and Logistics Planning and 
Management Phase II 

A total of 61 government officers, and transport and logistics operators from Cambodia, Lao PDR, 

Myanmar, Vietnam and Thailand joined the regional training program on Sustainable Transport 

and Logistics Planning and Management (Phase II) on April 30-May 11, 2018. The two-week 

program aimed to strengthen technical capacity on transport planning and management, and 

offered the participants an opportunity to learn on-the-ground practices of selected transport 

and logistics operators in Thailand. A business networking session also provided a platform to 

explore possible collaborations with groups including the Thai Logistics for Greater Mekong Sub-

region Trade Association, Khon Kaen Chamber of Commerce, and Federation of Thai Industries. 

The training program was supported by the Trade Policy and Strategy Office of the Ministry of 

Commerce, Thailand. 

MI Trains Government Staff on Advanced Communication Skills 
Over 20 government officials and staff of state-owned companies from Yunnan province, China, 

as well as selected participants from Cambodia, Lao PDR, Myanmar, Thailand and Vietnam 

joined the regional training on Advanced Communication Skill Capacity Building for Regional 

Cooperation and Integration in Lancang-Mekong Region. Organized with the support of 

the People’s Government of Yunnan Province, the training ran from June 25 to July 6. Topics 

discussed include functional English skills, fundamentals of English as a communication language, 

and improving English language proficiency and interpretation.

Lao Agri Officers, Farmer-Leaders Join Training on Advanced Rice Farming 

Around 29 participants from Lao PDR’s Department of Agriculture and Forestry, Department of 

Industry and Commerce in Khammouane and Savannakhet provinces, and farmer-leaders from 

the 10 GAP rice-producing groups attended the Training of Trainer on Advanced Rice Farming 

for Sustainable Productivity on May 23-25, 2018. Participants were introduced to the concept 

of smart agriculture, advanced technologies in postharvest handling, and climate-resilient rice 

farming systems, among others. Organized by the RLED-EWEC Project with the Department of 

Small and Medium Enterprises Promotion and the Asian Productivity Organization, the training 

also included a structured learning visit to model farms/rice mills, Chanthavong Large Single 

Farm and Bounmy Rice Mill.
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Ms. Worthy Pipatchaisiri
Owner, S. Siri Agroindustry
Khon Kaen, Thailand 
Activity: Sustainable Transport and Logistics 
Planning and Management Phase II 

I think this training is an excellent opportunity 

for people in the logistics community. I gained 

a lot of knowledge that will be useful for me 

in the future. I especially liked the topic on 

new technologies in logistics. I want to thank 

MI for letting me be one of the participants in 

this course. I made new friends and grew my 

network, and I would like other people to get 

the same good experience that I did at MI.

Dr. Myo Min Aung
Director, Myanmar EDC Co., Ltd
Yangon, Myanmar  
Activity: Sustainable Transport and Logistics 
Planning and Management Phase II  

This training is useful for the countries in the 

Mekong region because we are talking about 

regional logistics operation and collaboration. 

Even with my knowledge on logistics before, I still 

learned a lot of new things in this training such as 

the topics on dangerous goods and safe operations. 

These are knowledge I hope to share with students 

and company staff as well. The location of MI is also 

very nice since it is inside the university campus so 

we can concentrate and focus on the training.

Mr. Somnuc Anousinh
General Manager, Century Ply Laos Co., Ltd. 
Savannakhet Province, Lao PDR   
Activity: Sustainable Transport and Logistics 
Planning and Management Phase II  

I would like to express my appreciation to 

Mekong Institute for giving me and the Lao 

team a chance to attend this training program. 

The course is both interesting and beneficial. 

The information about supply chain and 

e-logistics are very helpful for my company and 

for Laos. It is something that we can adopt in 

our country. I hope there is another chance to 

come here again for another training course.


