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Executive Summary

Mekong Institute (MI), with the support from the Lancang – Mekong Cooperation Special
Fund, organized a one-day Online Synthesis and Evaluation (S&E) Workshop on “Enhancing
Trade Competitiveness for Goods and Services: Issues and Strategies in the Post-Pandemic
World” on December 15, 2020 via Zoom Cloud Meeting. The S&E Workshop aimed to
review learning from the Online Training Course on “Enhancing Trade Competitiveness for
Goods and Services: Issues and Strategies in the Post-Pandemic World” held on August
03-20, 2020, results of implementation of action plans for three months following the
three-week online training including best practices and outcomes, and obtain feedback on
the modular training cycle.
16 senior- and mid-level participants representing ministries of commerce/trade, economy
and industry, companies, chamber of commerce, academic, and research institutions from
five Lancang-Mekong countries, i.e. Cambodia, P.R. China, Lao PDR, Myanmar, and Thailand
participated in the online workshop.
According the S&E participants, the action plans contributed to promoting the
understanding of workshop/training participants, built networks, led to greater number of
agreements among private sector and helped to enumerate the impact of COVID-9 on
businesses. The participants also informed that over 127 stakeholders benefitted from
action plan implementation (API) in Cambodia, P.R. China, Lao PDR, Myanmar, and Thailand
from September to December 2020. The beneficiaries acquired new knowledge and skills
through national workshops, seminars and knowledge sharing carried out by the training
participants during this period. In addition, as part of API by Chinese participants, 2,499
participants from 1,312 enterprises of Yunnan province were organized to participate in
the 3rd China International Import Expo which took place from November 5-10 in
Shanghai. As the results, 25 Cooperation Agreements made between Yunnan and
participants from abroad or domestic provinces(cities), making a new peak for the number
of projects, value, involvement of well-known enterprises.
Self-assessment by the participants of their action plans by scoring them in terms of
relevance, effectiveness, efficiency and sustainability indicated the participants consider
their actions to be largely highly successful.
Results of participants’ after-event evaluation of the S&E workshop suggested that the
modular training program met expectations and contributed to enhancement of
knowledge of participants and beneficiaries on the training’s designed topics. Participants
v

also suggested key areas and topics (described in Section 9) which can be considered in
MI’s future work programs and for improvement of trainings.
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Abbreviations / Acronyms
ALGI

Association of Lao Garment Industry

AP

Action Plan

API

Action Plan Implementation

CCC

Cambodia Chamber of Commerce

CLMT

Cambodia, Lao PDR, Myanmar, Thailand

ERIIT

Economic Research Institute for Industry and Trade, Lao PDR

Expo

The 3rd China International Import Expo
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Lao PDR

Lao People's Democratic Republic

LM
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MLC/LMC

Lancang-Mekong Cooperation

P.R. China

People's Republic of China

RCA

Revealed Competitiveness Advantage

S&E Workshop

Synthesis and Evaluation Workshop

SCA

Supply Chain Adjustment

SEZ

Special Economic Zone

SMEs

Small and Medium-sized Enterprises

TIF

Trade and Investment Facilitation Department
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1. Workshop Overview
1.1.

Background

Mekong Institute (MI) conducted Training Course on Enhancing Trade Competitiveness for

Goods and Services: Issues and Strategies in Post-Pandemic World on August 3-20, 2020
using online training methods and tools.
The training program followed MI’s modular training cycle approach that consists of three
phases: 1) Knowledge Exchange Phase: three-week online training sessions, held in August,
2020 so designed as to enable the participants have a comprehensive understanding of
the content through self-paced learning, live online sessions, group work and discussions,
and drafting of action plans; 2) Action Plan Implementation: group action plans in
respective countries were implemented by the participants of the training course with
necessary assistance and guidance of the MI team. The action plans were implemented
from September to December 2020; and 3) Synthesis and Evaluation Workshop: the final
phase of the training is a synthesis & evaluation workshop in which participants will present
results of and learning from their action plan implementation, and provide their
recommendations and suggestions on the content and management of the training
program.
The modular training course was held under the project on Upgrading Border Facilitation

for Trade and Logistics Development supported by the Lancang-Mekong Cooperation
Special Fund, implemented by MI in collaboration with the Ministry of Commerce, Thailand,
from 2018 to 2021.
In this regard, MI organized a Synthesis and Evaluation (S&E) Workshop on Enhancing
Trade Competitiveness for Goods and Services: Issues and Strategies in Post-Pandemic
World using Zoom Application on December 15, 2020.

1.2.

Objectives

The specific objectives of the S&E Workshop were to:
1. Synthesize knowledge, skills, information and applicability in practical situations
acquired through the modules of Training Course on

Enhancing Trade

Competitiveness for Goods and Services: Issues and Strategies in Post-Pandemic
World held in August 2020;
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2. Share and seek feedback from co-participants on experiences of and learning from
the implementation of the group and individual (if any) action plans;
3. Share best practices of the implementation of the action plans and utilization of
learnings from the modular training cycle;
4. Evaluate the modular training cycle and provide recommendations for future
improvement of the training program.

1.3.

Expected Outputs

Expected outputs of the Synthesis & Evaluation Workshop were:
-

Specific recommendations from the participants for further development of MI’s
training programs including on approach, content, mode of delivery, and tools and
methods used.

-

Suggestions on areas and topics for further intervention to facilitate post-pandemic
recovery in the Lancang-Mekong countries.

2. Workshop Structure
The methodology followed in the S&E Workshop are described as following:
1.

Pre-workshop

MI requested the participants to fill up an online questionnaire and a PowerPoint
presentation format to synthesize the learnings from the training course and experiences
of implementing the action plans, and evaluate the learnings, experiences and
management of the modular training cycle. The participants were asked to send in their
filled-up questionnaires and presentations by December 14, 2020.
2.

Synthesis and Evaluation Workshop

An online S&E Workshop was held on December 15, 2020 using the Zoom Application.
The structure of the sessions of the workshop was as following:
▪

Synthesis of Experiences and Learnings
-

Each country group selected a team leader. The team leader made a
presentation which were an assimilation and summarization of
experience and learnings from the modular training cycle and Action
Plan Implementation by country groups/individuals (if any);
2

-

Each country group was provided about 20 minutes to make the
presentation, followed by 10 minutes of questions, answers and
discussions.

▪

Evaluation of the modular training cycle
-

Each country team leader presented a summary of the evaluation of
the three phases of training cycle by each country group;

-

Each group was provided 10 mins for the presentation, followed by 10
minutes of questions, answers and discussions.

Evaluation of the online S&E workshop after the conclusion of the workshop.

3. Participant Information
16 senior- and mid-level participants representing ministries of commerce/trade, economy
and industry, companies, industry associations, academic, and research institutions from
the Lancang-Mekong countries, i.e. Cambodia, P.R. China, Lao PDR, Myanmar, and Thailand
participated in the online training course.
There were eight (8) participants from Cambodia, one (1) from P.R. China, two (2) Lao PDR,
four (4) from Myanmar, and one (1) from Thailand. Among them, six (6) were female. In
terms of sector, nine (9) participants or 56% were from the public sector and seven (7)
participants or 44% were from the private sector.
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4. Workshop Outputs
During the S&E Workshop, participants reflected and shared the outcomes, experiences,
best practices, lessons learned and the suggestions, and learned from co-participants on
their APs implementation. Participants discussed and provided key related information on
SEZs in the Lancang-Mekong countries for developing an online SEZ portal. Participants
also conducted an evaluation of the modular training cycle to assess the impact of the
training program and to provide recommendations for future improvement in terms of
contents, structure and schedule. By doing these, participants enhanced their insights on
the impact of the training program.
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5. Workshop Contents
5.1.

Welcome Remarks

Mr. Madhurjya Kumar Dutta, Director of Trade and Investment Facilitation
Department (TIF), MI

Mr. Madhurjya Kumar Dutta, Director of Trade
and Investment Facilitation Department (TIF) of
Mekong Institute (MI) provided welcome and
opening remarks at the S&E Workshop. He
expressed hope that with the arrival of COVID19 vaccines, we would emerge out of the
pandemic soon. Mr. Dutta stated attention
must be given to post-pandemic issues now, in
particular facilitation of cross-border trade - adjustments may need to be made to the
ways of working of SMEs and government/public sectors. Acknowledging the fact that
numerous exchanges of information and ideas have taken place involving governments
and SMEs, since the beginning of the pandemic, Mr. Dutta opined there is a need for a
rapid assessment at levels of governments and SMEs to enable us to know about the
issues that are important for them. He said among important emerging issues especially
for SMEs, are digitization, which require investments, skills and knowledge. Other important
issues are transport and logistics as this sector has a significant role to play in trade and
commerce. The sector includes a wide array of businesses – warehousing, trucking
companies, cold chains, containers and so on. Mr. Dutta invited the participants to provide
their suggestions on issues relevant to post-pandemic recovery, which could be considered
in MI’s future work program. Mr. Dutta concluded his remarks by welcoming the
participants to the S&E Workshop and wishing successful completion of the workshop.

5.2.

Overview of the S&E Workshop

Ms. Sanchita Chatterjee, Program Specialist, Trade and Investment Facilitation (TIF)
Department, MI
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Ms. Sanchita Chatterjee explained the modular training approach MI adopted for the
training program as well as the objectives, expected outputs, structure and contents of the
training program and the S&E Workshop. Further Ms. Sanchita provided a snapshot of the
action plans as proposed by the participants. Guidelines to be followed during the
workshop were also explained by Ms. Sanchita.

5.3.

Presentations of AP Implementation Results

The representatives from each country groups presented the results of their APs
implementation with photos, power point presentations and discussions in line with the
topics and methods applied. The presentations of action plan implementation results are
provided in appendix (section 10.3).

6. Action Plan Summaries
Summaries of the action plans including content, objectives, outputs and outcomes are
provided below.

6

6.1.

Basic Details

The action plans ranged from organizing half or full day onsite to online workshops to assisting companies to take part in 3rd China
International Import Expo in Shanghai. The objectives of the action plans were generally tied to post-pandemic recovery and enhancing
competitiveness of firms and economies, as well as promoting cross-border trade in the Lancang-Mekong region. Table below contain more
details.
Table 1 Detail of Action Plans
Country/

Cambodia

China

Laos

Myanmar

Thailand

Detail
Type

Half-day Workshop (onsite)

Promote the Comprehensive

One-day Knowledge

One-day Workshop (online)

One-day Workshop

Nov 25

Competitiveness of

Sharing Workshop (onsite)

Dec 1

(onsite)

Enterprises of Yunnan by

Nov 27

Nov 6

Participating in 3rd China
International Import Expo,
Aug-Nov 2020
Implemented

Cambodia Chamber of

Department of Commerce,

Economic Research Institute

Road Transport

Individual

by/led by

Commerce

Yunnan Province

for Industry and

Administration Department,

participants

Trade (ERIIT), Ministry of

Myanmar

Industry and Commerce,
Laos
Topic

Promoting SMEs through

Promotion of Firm’s

Supply Chain Adjustments

Promoting cross-border

Exchange

Cross-border Trade: Enhance

Comprehensive

in Post-Pandemic World to

cooperation for enhanced

Knowledge and

Firm Competitiveness in Post-

Competitiveness

Enhance Competitiveness

competitiveness and cross-

Strategies of Trade

border trade within the LM

Business Cross

region

Border in the Post-

Covid 19 in Cambodia

7

Pandemic of
Corona Virus 2019
Objectives

To share knowledge of import

1. To encourage firms from

1) To create a practical

and export processes on:

trade of goods and service

training program/ course

the linkage between post-

idea of how the

sector in Yunnan Province to

2) To provide capacity

pandemic recovery, trade

world of trade will

participate in the 3rd China

building sessions for

competitiveness and cross-

look like after the

•

Supply chain

management

1. To advance knowledge on

1) To provide an

•

Competitiveness

International Import Expo

government officials and

border trade in goods and

Pandemic

•

Customs clearance

2. To promote the purchase

stakeholders on supply

services

2) To show

•

Logistics and

of goods on exhibition

chain management and

2. To inform business

examples of ways

3. To promote friendship,

supply chain adjustment in

strategies to enhance firm-

of thinking in

exchange of ideas on

post pandemic world

level competitiveness

business

3. To promote usage of ICT

adaptation

transportation
•

Markets

products and technology

in cross-border infrastructure
and facilities
4. To contribute
to enhancement of crossborder connectivity

6.2.

Participants and Outputs/Outcomes

The action plans promoted understanding of workshop/training participants, built networks, led to greater number of agreements among
private sector and helped to enumerate the impact of COVID-9 on businesses. Table below contains more details.
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Table 2 Participants and Outputs/Outcomes of Action Plans
Country/

Cambodia

China

Laos

Myanmar

30 representatives

2,499 participants from 1,312

40 Government officials

of SMEs

enterprises of Yunnan

and private sector

Thailand

Detail
Participants

+10 resource

stakeholders from think-

persons

tanks, SEZs and SEZ

37 (participants + resource

20

persons

authority, Bank of Laos,
private sectors and
government depts
Outputs

1. Enhanced

1. Delivered customer

1.Better Understanding for trade

Summarized the Impact

participant

1.Increase in contract value

centric and organization

competitiveness concepts and

from Covid 19 on

knowledge on

signed by Yunnan Trading

efficient processes by

standardizations

Individual Entrepreneur-

international trade

Group over the previous expos

adopting cost efficient and

2.Better Understanding for

decreasing sales affects

2. Promoted

2. 25 Cooperation Agreements

sustainable methodologies.

Connectivity in GMS & ASEAN

revenue, changing

cross-border trade

made between Yunnan and

2. Training workshop is

Regions during Covid-19

lifestyles, domestic

3. Built networks

participants from abroad or

expected to become a

3.Better Understanding about

customers declining and

among

domestic provinces(cities),

reliable and competent

Mekong Region

no foreign customers,

participants and

making a new peak for the

method to be used as a

4.Better Understanding of Supply

expired products and Raw

resources persons

number of projects, value,

reference for Logistic and

Chain Adjustments and how SCA is

Material inventory, Loan

4. Enhanced

involvement of well-known

supply chain management

important for a country’s trade

and Cash Flow, Business

knowledge on

enterprises

training in Laos

competition

Strategy - Offline to

import and export

5.Better Understanding of

Online, Psychological

processing

calculation Revealed Comparative

impact.

Advantage (RCA)
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6.3.

Content

The action plans covered a varied and rich content including issues such as supply chain management and adjustment, concepts and
calculations of competitiveness, cross-border connectivity and cooperation, impact of COVID-19 on entrepreneurs as well as active support
services to companies to take part in international expo in Shanghai. The table below contains more details.

Table 3 Contents of Action Plans
Country/

Cambodia

China

Laos

Myanmar

Thailand

Detail
Content

1.Supply chain

Organization:

1. Linking Issues in Cross-

1.Competitiveness Concepts,

1.The effect on

management

1.

border Trade and

Standards and Regulations for

entrepreneur.

2.

of Yunnan Province including an online and offline

Competitiveness

Cross-Border trade

2. Awareness

Competitiveness

roadshow

a. Laos competitiveness –

2.Importance of Cross-Border

about the import

3. Customs

Supporting service:

Special economic zones; b.

Connectivity, Current Situation

and export of

clearance

1.

Cross-border linkage in

of Myanmar’s Connectivity in

goods during the

4. Logistics and

Using big data, information on the exhibition

the LM countries – modes

GMS and ASEAN Regions and

epidemic.

transportation

halls, exhibitors, exhibited commodities as well as

and route

Operation Cross-Border

3. Health care

the matching of supply and need was sent to the

2. Cross Border

Transport During Covid-19

advice not get

specified participators

Connectivity,

3.Current issues of Cross-

sick from the

2.

Competitiveness and

Border trade and

Covid 19

fill in the health-check form and provide medical

Pandemic

competitiveness during

4. Knowledge of

protection

a. The pandemic impact

pandemic and how to

Sufficiency

Program

on cross border

overcome them

Economy and

On November 6, Promotion for Modern Industry

connectivity; b. Supply

system & Global Purchase in Yunnan was held at

chain management,

Introduction events were held in 16 cities

Mini program for registration on Wechat.

Participants from Yunnan were asked to

10

new normal living.

the National Exhibition and Convention Center

competitiveness, cross-

4. Supply Chain Adjustments

5. Turn the crisis

(Shanghai). 33 important foreign guests from 15

border connectivity and

in post-pandemic world to

into an

countries and high-level representatives of famous

the pandemic

enhance competitiveness

opportunity from

enterprises from 20 countries (some are among

3. Panel discussion session:

5.Revealed Comparative

the vision.

the top 500 enterprises of the world) took part in

Lao government policy on

Advantage (RCA)

6. Chiang Mai

it. It was held both online and offline

trade competitiveness

Province has a

after the pandemic

border with other
countries

6.4.

Best practices and Lessons Learned

Among the best practices and lessons learnt, the participants mentioned the manner of organizing their team activities, the manner and
content of their action plan implementation, developing the tools and materials of the workshops further for the use in future workshops
and the impact of their action plan on their (indirect) participants. Table below contains more details.

Table 4 Best Practices and Lessons Learned
Country/

Cambodia

China

Laos

Myanmar

Thailand

Best

1.Set up the schedule for

1. The training participants helped

1. Tools and materials

1.

1.

practices

team meeting

to organize enterprises from the

used in this

workshop

planning

2.Use online platform to

Yunnan province, mainly from

knowledge-sharing

2.

Organizing the WS

2.

meet and collect data

trade sector, to participate in the

workshop could be

3.

Negotiating with the

on trainees

virtually

Expo.

further

relevant Ministries/

3.List down all the activities

2. Enterprises to the Expo were

developed

Departments/ Non-Government

that needs to be done

provided with a platform to

Detail
Planning for national

Stakeholders
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Systematic
Positive impact

4.Assign team leader to

exchange ideas, to enhance

2. Recommendations

manage the tasks and talk

friendship and mutual trust, to do

and suggestions from

to each team member. The

more sharing on experience, as

participants are the

team members need to

well as to seek more cooperation

ideal guidelines for

finish their assigned job in

opportunities.

upcoming

accordance with the

research topics and

timeline.

policymakers

5.Proper preparation and
rehearsal in advance
Lessons

1.Proper and timely

1.For better efficiency,

1.

Few participants were

learned

invitation to participants are

the length for Q&A

absent to fill-up the evaluation

perception from each

truly critical

session and the

forms. On-site workshop may

other’s

2. Invitation letters need to

number of

be better than virtual workshop.

problems.

be attached with the

participants shall be

2.

•

program agency

extended

of MI’s alumni is also important

3. the team leader need to

2.Both public and

define the task for the

private sector that are

workshop.

involved in the

4. Need to show the real

supply chain

practices (of using software

management shall be

and systems) in real time.

included in the

Collective participation

•

Learnings,

Facing

problems, changing and
not being discouraged

knowledge sharing
session

6.5.

Challenges and opportunities

Among the challenges the training participants mentioned challenges of holding team meetings regularly, getting participant confirmation
and to return the evaluation questionnaires, coordination with different departments and short time for sharing knowledge. The training
12

participants mentioned the following opportunities such as networking, self-improvement from APIs, future references for organizing
workshops and interest in MI projects. Table below contains more details.

Table 5 Challenges and Opportunities of Action Plan Implementation

Country/

Cambodia

Laos

Myanmar

Thailand

1.

1.Too intensive knowledge sharing

1.

1.

the whole team.

session

Head of the Department

issues.

2.

2. May not practical to the

2.

2.

context of Laos

Office

Detail
Challenges

Difficult to meet and work with
Specific schedule and advanced

preparation are necessary
3.

Opportunities

Cannot ensure all participants

3.

Asking for the approval of
Reporting to the Minister's

Solving emergency
Working for the

Macro Group
Hard to get reply from

3.

How to make

will return evaluation questionnaires.

participants

everyone understand and

4.

4.

get through the COVID-19

Too many tasks to complete,

Hard to get collective efforts

e.g., TV, MC, moderator, resource

among the alumni because they are

persons, participants invitation, place

situated in different places and busy

organization, snack, lunch networks

with routine duties

1.

Team members were committed

1.

Scientific reference for

1.

Closer communication with

crisis

1.

Trainees are

to achieve the common goal of the

developing future training session

relevant organizations

interested in the projects of

workshop.

for local government officials

2.

Mekong Institute.

2.

2.

preparing AP

2.

Good opportunity for

Future research topic to

Self-improvement in

Future business

networking.

be conducted and published

3.

Negotiation Skills

matching.

3.

(researchers’ perspective)

4.

Patience

3.

Participants were very interested

in the topic, so should provide in-depth

The trainees shared

business information

training for each topic.
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4.

Resource persons came from

various fields, so this workshop allowed
the training participants to build new
networks for future collaboration

6.6.

Ways Forward and Recommendations

In ways forward and recommendations, the training participants mentioned specific topics including the ones mentioned by indirect
participants, continuing to work with enterprises, utilizing tools and materials of their APIs to develop future workshops, and specific
suggestions for their governments. The table below contain more detail.

Table 6 Ways Forward and Recommendations from Action Plan Implementation
Country/

Cambodia

Laos

Myanmar

Way forward and

Indirect participants

The training

1.

recommendations

mentioned a number of

participants will

topics on which they

continue to provide

would like to know more

Thailand

Detail
Proposed topics for further

Way forward

research concerning the

investigation

•

recommendation

•

follow up supports to

provided by

connectivity and transport

business e.g. related to

such as tax matters,

the expo participants in

participants.

infrastructure development

hygiene, such as good

products to export and

the following manner:

2.

The material

for better trade

food and agricultural

import, export processes

1.

from the knowledge-

competitiveness

products

for SMEs, RCAs, transport

good collection and

sharing workshop will

•

and logistics

record of the

be extensively used in

and trade facilitation

cooperation intention

the other forthcoming

•

Suggestions to MI

To make a

Plan to conduct

of enterprises and

Cross-border

Transport facilitation
LM countries’

customs transit system for

14

Develop skills and

good opportunities of

Suggestions and
recommendations

specified facilitation for

training course

improvement of trade

•

suggestion to advise the

the realization of the

organized by ERIIT

facilitation during and after

Organization should not

MI team to improve their

cooperation plans.

Covid-19

do the same project

work.

2.

•

•

No further

To set up a

LM countries’ Border

•

Each Government

Government

Work Group to provide

Crossing Facilitation and

organizations with training

Suggestions to

service for the

cooperation with neighboring

do not collect training

governments

implementation of the

countries

data, which is a

1.

signed agreements.

•

Provide fund to

Evidence-based case

disadvantage.

organize this kind of

studies of some LM countries

•

resilience workshops

that could make significant

the practice and advantage

2.

economic development and

acquired from MI trainings

Simplify

procedures of import and

their step by step

export by designing one-

performance (e.g: Rostow’s

stop service

Five Stages of Economic
Growth Model) to set out the
track
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Trainees can use

7. Monitoring and Evaluation
7.1.

Evaluation of Action Plan Implementation

MI asked the training participants to evaluate their action plans for four indicators:
relevance, effectiveness, efficiency and sustainability on a scale of 1 to 4 each.
The evaluation questions that were asked are provided in the following table
Table 7 Indicators and Evaluation Questions
Indicators

Questions

Relevance

Did the Country Action Plan

Was the AP aligned with your Government's

respond to the needs of targeted

(and/or

beneficiaries/stakeholders

ministry/department/organization's) strategy

or

your department/ministry?
Effectiveness

Was

the

action

your

or plan?
plan

implemented as per the plan

Were the objectives and expected results of
the action plan achieved?

presented during the training
course in August 2020?
Efficiency

Sustainability

Were activities under the action

Did you make effective use of knowledge,

plan completed on time and

information or resources from the training in

within budget?

the implementation of your action plan?

What is the likelihood that results

Are your colleagues/supervisors or staff from

of your action plan will sustain

other

beyond the period of action plan

committed to the objectives you have worked

implementation?

for through your action plan?

relevant

ministries/departments

Weighted average mean scores for each indicator were calculated and on the basis of
these scores, overall weighted average mean scores of each country’s action plans were
calculated (with equal weight assigned between the indicators).

The interpretation of

scores was as following:
If overall weighted average is
1. Greater than or equal to 3.25 - highly successful
2. Greater than or equal to 2.50 and less than 3.25 - mostly successful
3. Greater than or equal to 1.75 and less than 2.50 - moderately successful
4. Less than 1.75 - less successful
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The country groups mostly self-evaluated relevance, effectiveness, efficiency and
sustainability of their action plans between mostly successful and highly successful as Table
7.2 demonstrates.
Table 8 Average Mean Scores of Indicators by the Countries (maximum score= 4)

Country

Relevance

Effectiveness

Efficiency

Sustainability

Overall
scores

Cambodia

4

4

4

3

3.75

China

3.5

3

3.5

3

3.25

Laos

4

4

3.5

4

3.87

Myanmar

3.5

3

3

3

3.12

Thailand

4

3.5

3

3.5

3.25

Overall

3.8

3.5

3.4

3.3

3.4

scores
Table 7.2 also shows that country groups gave the highest scores to relevance of their
action plans in terms of these meeting the needs of targeted stakeholders and their
relevance to their department/ministry/organization or countries’ plans and strategies.
Sustainability of the action plans (i.e. whether the action plan results will continue beyond
the training program period and whether any other stakeholders committed to the same
objectives as the action plans) received the lowest score among the indicators. However
average mean scores for the individual indicators implied that the participants considered
their action plans as highly successful.
Overall, except Myanmar all the countries rated their action plans as highly successful as
Table 7.3 indicates. Myanmar rated their action plan as mostly successful. If consider the
weighted average mean scores of all the action plans across all the indicators, we can
conclude the action plans of the Modular Training on Enhancing Trade Competitiveness
for Goods and Services: Issues and Strategies in Post-Pandemic World have been highly
successful.
Table 9 Overall Evaluations of Action Plans
Country

Results of AP Evaluation

Cambodia

Highly successful

China

Highly successful
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Laos

Highly successful

Myanmar

Mostly successful

Thailand

Highly successful

All countries

Highly successful

In addition, comments received from the countries against each of the evaluation questions
have been provided in Annex.

7.2.

After-Event Evaluation

The evaluation allowed all participants to freely comment, without the scrutiny of
instructors / facilitators and program staff. Different components were rated on a scale of
1 to 5 (i.e. 1 - Not Satisfied; 2 – Less Satisfied; 3 – Somewhat Satisfied; 4 - Satisfied; 5 –
Very Satisfied).

Workshop Objective
Overall average rating was 4.2 which means the workshop’s objectives were mostly met.
Participants reported that ‘Share best practices of the implementation of the action plans
and utilization of learnings from the modular training cycle’ to be slightly mostly met with
average rating of 4.3.

Average Rating
5.0

4.2

4.3

4.1

4.1

4.0
3.0
2.0
1.0
0.0

Synthesize knowledge, skills, Share and seek feedback from
Share best practices of the
Evaluate the modular training
information and applicability in co-participants on experiences implementation of the action
cycle and provide
practical situations acquired
of and learning from the
plans and utilization of learnings recommendations for future
through the modules of Training implementation of the group and from the modular training cycle; improvement of the training
Course on Enhancing Trade
individual (if any) action plans;
program.
Competitiveness for Goods and
Services: Issues and Strategies in
Post-Pandemic World held in
August 2020;

Figure 3 Learning Program Objectives
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Relevance of Knowledge and Skills
Overall average rating was 4.4. Participants reported that knowledge and skills gained from
the training program was relevant to their work / business.

Relevance of Knowledge and Skills Gained from the Event
60.00%
50.00%
50.00%
43.75%
40.00%
30.00%

Responses

20.00%
10.00%

6.25%

0.00%
Highly Relevant

Mostly Relevant

Moderately Relevant

Figure 4 Relevance of Knowledge and Skills

Application of Knowledge and Skills
Participants reported that they applied knowledge and skills gained from the training
program to their workplace / business.
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Improvement of Knowledge and Skills
60.00%
50.00%
40.00%
30.00%

Responses

20.00%
10.00%
0.00%
Highly Improved

Mostly Improved

Moderately Improved

Figure 5 Improvement of Knowledge and Skills

Workshop Methods
Overall average rating was 4.2. Participants reported that they were especially satisfied with
the MI’s facilitation during the Workshop with the average rating of 4.4.

Methods Used in the Event
4.5
4.4
4.3
4.2
4.1
4.0
3.9
3.8

Weighted Average

Figure 6 Workshop Methods
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Overall Assessment
Participants reported that they were satisfied with the S&E Workshop as 43.8%, 50%, and
6.2% of participants were very satisfied, mostly satisfied, and moderately satisfied,
respectively.

Overall Assessment of the Workshop
60.00%
50.00%
50.00%
43.75%

40.00%
30.00%

Responses

20.00%
10.00%

6.25%

0.00%
Very satisfied

Mostly satisfied

Neutrally Satisfied

Figure 7 Overall Assessment

8. Wrap-up and Way Forward
Ms. Sanchita Chatterjee wrapped up the S&E
Workshop and discussed the way forward. Ms.
Sanchita explained that up to December 2021
there will be a few more activities under the
project: "Upgrading Border Facilitation for Trade
and Logistics Development". The activities will
include a study on core infrastructure and
facilities in the border areas of the LM countries,
a dissemination workshop of the study, a training program on facilitating cross border
electronic transactions and the use of electronic signatures, and the establishment of a
networking forum between the LM Countries as a platform to promote trade and
investment. Ms. Sanchita informed about the other projects being implemented by the TIF
at present. The training participants will be kept informed of the events under this and
other projects. Further, Ms. Sanchita said the feedback and suggestions received from the
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participants, in particular on the issues of importance in post-COVID recovery of the LM
countries will be incorporated in developing future programs and projects of MI. Finally,
Ms. Sanchita explained while the formal engagement of MI with the participants of the
modular training cycle on enhancing trade competitiveness will end with the S&E
workshop, there may be future opportunities to work together and collaborate with the
participants for other training or project activities of MI. Ms. Sanchita concluded her
remarks by expressing gratitude to the TIF team and other MI colleagues, and wishing the
participants well for all their future endeavours.

9. Suggestions / Recommendations
Participants also suggested key areas/topics to be covered in and for improvement of
future trainings/work program of MI, including:
•

Deeper discussion on Revealed Competitiveness Advantage (RCA) and crossing
border trade/transport;

•

Effective dry port and fleet management;

•

Onsite visit to the manufacturing or service firms to study firms’ resilience strategy
during the COVID-19;

•

Importance of cross-border connectivity and transport infrastructure development
for better trade competitiveness;

•

Issues of LM countries for better performance of transport and trade facilitation;

•

Situation of LM countries’ customs transit system for improvement of trade
facilitation during and after Covid-19, and border crossing facilities and cooperation
with neighboring countries;

•

Evidence-based case studies of some LM countries that could make significant
economic development and their step by step performance (e.g: Rostow’s Five
Stages of Economic Growth Model) to set out the track;

•

Supply Chain Adjustment (SCA);

•

E-commerce;

•

Concept and actual operation at ground level, i.e. the actual issues and bottlenecks
at the border crossing;

•

Virtual meeting for in-deep reflection and sharing experience after implementation
of the action plan; and
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•

10.

Face to face training whenever it is possible.

Appendix

10.1. Photo
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10.2. Modular Training Evaluation
1) Program Objectives
Please indicate whether the objectives

Not

Slightly

Neutrally

Mostly

Fully

Weight

of the workshop were

met

met

met

met

met

Average

1

2

3

4

5

Synthesize knowledge, skills,

2

9

5

4.2

4

7

5

4.1

1

9

6

4.3

information and applicability in
practical situations acquired through
the modules of Training Course on
Enhancing Trade Competitiveness for
Goods and Services: Issues and
Strategies in Post-Pandemic World
held in August 2020;
Share and seek feedback from coparticipants on experiences of and
learning from the implementation of
the group and individual (if any) action
plans;
Share best practices of the
implementation of the action plans
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and utilization of learnings from the
modular training cycle;
Evaluate the modular training cycle

3

8

5

4.1

and provide recommendations for
future improvement of the training
program.
Average rating

4.2

2) Knowledge and skills gained from the training
Please indicate
the relevance of
knowledge and
skills gained and

Not

Somewhat

Moderately

Mostly

Highly

increased

increased /

increased /

increased

increased

Weight

/ relevant

relevant

relevant

/ relevant

/ relevant

average

1

2

3

4

5

its application.
• Relevance

of

1

8

7

4.4

2

6

8

4.4

knowledge
and skills from
the training to
your
workplace

/

business
• Knowledge
and

skills

improved from
the training to
your
workplace

/

business
Average rating

4.4

3) Workshop Method
How would you describe

Very

the following issue

Poor
1

Poor

Moderate

Good

Excellent

2

3

4

5
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Weight
average

• Content covered in the

2

9

5

4.2

2

7

7

4.3

2

9

5

4.2

3

9

4

4.1

• Interaction with other

4

8

4

4.0

• Reflections on Action

3

10

3

4.0

• Group work

2

7

7

4.3

• Participants’

4

8

4

4.0

1

11

4

4.2

2

6

8

4.4

S&E

workshop

including

the

workshop

overview

and SEZ online System
• Technical support for
implementing

the

action plans
• Guidance to the S&E
workshop
• Structure

of

S&E

workshop

Plan Implementation

presentation
• Assessment

of

the

modular training cycle
• MI’s facilitation during
the online workshop

Average Rating 4.2
Please provide comments and/or suggestions, if any

4) Overall Assessment
How do you rate about

Not

Less

Somewhat

Satisfied

Satisfied

Satisfied

1

2

3

Overall satisfaction with

1

Satisfied

Very

Average

Satisfied

Rating

4

5

8

7

4.4

the S&E Workshop
Please provide suggestions/comments on areas and topics for further intervention to facilitate
post-pandemic recovery in the Lancang-Mekong countries for future work program of MI.
•

RCA and crossing border

•

Provide more courses

•

Very good that make this opportunity for any country for improving known and share
to other human capital. I would like to thank you very much for organizing
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•

I would suggest the topic "dry port management" or "effective fleet management".
please contact me if you have such courses.

•

Actually, work and training online not yet apply effectively for Cambodia. So, I would
suggest we should have virtual meeting for in deep reflection and sharing experience
after implement the action plan.

•

I look forward to the face to face training whenever it is possible.

•

Hope to attended other topic hosted by MI especially on e-commerce

•

Onsite visit to the manufacturing or service firms to study firms’ resilience strategy
during the COVID-19

•

Contents (Proposed contents that should be added)

•

The importance of cross-border connectivity and transport infrastructure development
for better trade competitiveness

•

Issues of LM countries for better performance of transport facilitation and trade
facilitation

•

Situation of LM countries’ customs transit system for improvement of trade facilitation
during and after Covid-19

•

Situation of LM countries’ Border Crossing Facilities and cooperation with neighboring
countries

•

Evidence-based case studies of some LM countries that could make significant
economic development and their step by step performance (e.g: Rostow’s Five Stages
of Economic Growth Model) to set out the track

•

More about Supply Chain Adjustment (SCA)

•

Understanding the concepts are important. Also, actual operation at ground level is
equally important. For example, the actual issues and bottlenecks at the border
crossing.

•

SCA is important, but how to change: for Government, Consumers, Businesses, etc.

•

Resource persons from the Transport sector

•

Expand SCA

10.3. Presentations of AP Implementations
1. Action Plan Implementation in Cambodia
Introduction
With support from Mekong Institute, the Cambodia Chamber of Commerce (CCC)
conducted a national workshop on “Promoting SMEs through Cross-Border Trade: Enhance
Firm Competitiveness in Post-COVID-19 in Cambodia” on November 25, 2020 in Phnom
Penh. The activity was implemented as part of the “Upgrading Border Facilitation for Trade
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and Logistics Development” project, which was supported by the Lancang-Mekong
Cooperation Special Fund.

Objectives
The national workshop aimed to
•

To enhance participants knowledge on supply chain management and supply chain
optimization.

•

To enhance participant knowledge on cross-border trade and international trade.

•

To build networks among participants and resource persons

•

To enhance participants knowledge on import and export processes

Structure and Contents of the Event
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Invitees and Participants

30 participants from SMEs attended the national workshop, including trading companies,
insurance, real estates, industries, logistics and freight forwarders.
Key Outcomes
•

Participants rated that the workshop content and topics have met their expectations
and related to their work;

•

Participants reported that their knowledge and skills on workshop’s topics have
significantly increased.

•

News on the workshop event was aired on a local television channel.
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Conclusions
•

The Cambodia team has been utilizing the lessons learnt from MI’s modular training
by implementing these in their own work place with action plans organizing the
national workshop.

•

The national workshop participants were satisfied with the expertise of resource
persons and training methodologies employed during the workshop.

•

The outcome of the workshop was successful as per the evaluation conducted at
the end of the workshop.

Best Practices
From this workshop, Cambodia team shared the best practices as follows.
•

Set up the schedule for meeting and meet the team regularly;

•

Use online platform to meet and collect data virtually, e.g., google doc and google
slide, and use Microsoft team or google meet to set up the meeting, co-create new
knowledge and compromise each team members understanding.

•

Lists down all the activities that we need to do, e.g., MC, moderator, snack and
food preparation, meeting hall, TV, invitation, etc., so that we can cover all the
activities that we want to include.

•

Assign team leader to manage the tasks and assign talk to each team member. The
team members also need to finish their assigned job in accordance with the
timeline. Individual responsibilities are critical in pre and during the workshop.

•

Proper preparation and rehearsal in advance among resource persons, MC, and
moderator are critical to guarantee that the workshop go smoothly as planned.

Lessons learnt
From this workshop, the team also learns the following lessons.
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•

Proper and timely invitation to participants are truly critical, so that the participants
feel kind of respect from the workshop organizers.

•

Invitation letter needs to be attached with the program agency.

•

Full team members gathering are impossible, so the team leader need to define
the task for the workshop.

•

Well preparation among team members are critical to deliver an understandable
lesson to the participants.

•

If workshop share how to use the systems or software, we need to show the real
practices in real time.

•

Focusing on one specific topic would be very important to let the participants
understand more deeply on the topic that we want to share with them.

•

Consistent information sharing among team members are crucial to make sure that
the team members truly understand the process and what to do.

Challenges and Opportunities
Challenges encountered during the API
•

Too hard to meet and work with the whole team members.

•

Specific schedule and advanced preparation are necessary to make sure that the
workshop go smoothly.

•

Cannot force all participants to return the questionnaire.

•

Too many tasks to complete, e.g., TV, MC, moderator, resource persons, participants
invitation, place organization, snack, lunch networks.

Opportunities identified during the API
•

Team members are committed to achieve the common goal of the workshop.

•

Participants come from various industries, so it is good for networking.

•

Participants are very interesting on the topic that we cover during the workshop
(evaluation result), so we should provide in-depth training for each topic.

•

Resource persons also come from various fields, so this workshop allows us to build
new networks for future collaboration.

Suggestions, Recommendation and Way Forward
Suggestions to MI
•

MI has contributed actively to accomplish this workshop. Our team has no further
suggestion to advise the MI team to improve their work.
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•

Our team like the working structure and template of all related documents that we
need to fulfill. MI has organized in a very understandable way and easy to follow.
Thank you very much for supporting us and helping us to successfully run our
workshop.

Suggestion to the Governments
•

Government should provide fund to organize this kind of resilience workshop so
that firms can stay competitive during and after COVID-19.

•

Government should simplify the procedures of import and export by designing
one-stop service.

Suggestions from National Workshop’s Participants
•

Any lessons-learned and know how practice in all domains can be very useful

•

Tax clearance

•

What kind of product we can export and which country can import from?

•

Tax update, account standard update

•

More details on export processing for SMEs, how to calculate RCA with real example

•

Transportation and logistics, copyright and license.

Acknowledgement
•

The national knowledge sharing workshop on “Promoting SMEs through Crossborder Trade: Enhance Firm Competitiveness in Post-Covid 19” in Cambodia” is fully
funded by the Lancang – Mekong Cooperation Special Fund and Mekong Institute
(MI).

•

Our organized team would like to express our thankfulness to Mr. Madhurjya Kumar
Dutta, the director of the Trade and Investment Facilitation Department at MI, and
related staffs and resource persons who organized the global training workshop to
share knowledge to our resource persons.

•

Our organizing team; moreover, would like to express our heartfelt appreciation to
His Excellency Oknha Nguon Meng Tech, Director General of the Cambodia
Chamber of Commerce (CCC), for his warmly welcome and providing his open and
close remarks in the workshop.

•

Also, our team is really grateful for participation from Small and Medium Enterprises
for giving their valuable time to join and share their knowledge during this
workshop.

2. Action Plan Implementation in P.R China
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Introduction
The Chinese group implemented the action plan on “Promote the Comprehensive
Competitiveness of Enterprises of Yunnan by Participating in the 3rd China International
Import Expo”. The activity was conducted as part of the “Upgrading Border Facilitation for
Trade and Logistics Development” project.

AP Activities
a) Organization
-

Due to the pandemic, global economy is faced with lots of instability, and
enterprises have to tackle new challenges. In order to help enterprises of Yunnan
Province improving their competitiveness, through the platform of the 3rd China
International Import Expo which took place from November 5-10 in Shanghai
(referred as the Expo), the team organize enterprises, mainly from trade of goods and
service sector, to participate in the Expo.

-

During the Expo, enterprises to the Expo are provided with a platform to exchange
ideas on products and technology, to enhance friendship and mutual trust with
participators from other part of the world, to do more sharing on experience, as
well as to seek more cooperation opportunities.

-

For helping enterprises to have a better knowledge of the Expo, introduction events
were held in 16 cities of Yunnan Province in all. a road show for the presentation
of the Expo was organized in Kunming both online and offline

-

On August 13, during which over 80 enterprises were at present on the show site
while almost 30,000 audiences watched the live broadcast.

b) Supporting Service
-

Mini program for registration on Wechat was developed. By using the big data,
information on the exhibition halls, exhibitors, exhibited commodities as well as the
matching of supply and need was sent to the specified participators.

-

For the need of prevention and control of the Covid-19 pandemic, we organize all
participants from Yunnan to fill in the health-check form and provide medical
protection necessities.

34

Topic Event
On November 6, Promotion for Modern Industry system & Global Purchase in Yunnan was
held at the National Exhibition and Convention Center (Shanghai). 33 important foreign
guests from 15 countries and high-level representatives of famous enterprises from 20
countries (some are among the top 500 enterprises of the world) took part in. Held both
online and offline, the Promotion, with near 1.2million of online audiences, made a new
record of the participants among the same kind of events.

Key Results (Figures)
a) Number of Participants
•

With 2,499 participants from 1,312 enterprises of Yunnan in the Expo, the number
of registered enterprises and participants surpassed those of two previous sessions
of the Expo.

b) Number of Purchase Deals
•

The contract value signed by Yunnan Trading Group on the expo saw an increase
from the 2nd Expo.

c) Number of the Cooperation Agreements
•

By site sighing and “cloud signing”, 25 Cooperation Agreements were made
between Yunnan and participants from abroad or domestic provinces(cities), making
a new peak for the number of projects, value, famous enterprises involved in.
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Follow-up Support
•

To make a good collection and record of the cooperation intention of enterprises
and do specified facilitation for the realization of the cooperation plans.

•

To set up a Work Group to provide service for the implementation of the signed
agreements.

3. Action Plan Implementation in Lao PDR

Introduction
On November 27, 2020, Economic Research Institute for Industry and Trade (ERIIT), Ministry
of Industry and Commerce organized a Knowledge Sharing Workshop on Supply Chain
Adjustment in Post-Pandemic World to Enhance Competitiveness.
The activity was conducted as part of the “Upgrading Border Facilitation for Trade and
Logistics Development” project, which is supported by the Lancang-Mekong Cooperation
Special Fund.
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Objectives
Goal: To improve necessary understanding on supply chain adjustment in post-pandemic
world to enhance competitiveness – (Focusing on textile/garment industry). Specific
objectives are:
•

To create a practical training program/ course for government officials and
stakeholders (in local language); and

•

To provide capacity building sessions for government officials and stakeholders
on supply chain management and supply chain adjustment in post pandemic
world.

Participants
40 participants attended the event. They represented the Economic Research Institute for
Industry and trade (12), Vientiane Special Economic Zone Authority (6), Bank of Laos (2),
Special Economic Zone Promotion and Management Office (10), private sectors from textile
industry (6), Industry and Handicraft Department (1).

Outputs and Outcomes
Module 1: Linking Issues in Cross-border Trade and Competitiveness
•

Several questions have been raised about the impact of the pandemic situation in
Lao special economic zones and the way forward on the new normal situation.

Module 2: Cross Border Connectivity, Competitiveness and Pandemic
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•

It is recommended by a participant (Deputy Director General – Department of
Industry and Handicraft) that ERIIT should conduct a scientific research on the
impact of Covid-19 in Lao textile and other industries.

•

A critical question by the president of Association of Lao Garment Industry (ALGI)
– Lao industry is currently shortage of labor force what would be the appropriate
policy for the government to minimize labor force migrating to Thailand?

Best Practices and Lessons Learnt

a) Best Practices
•

Tools and materials (PowerPoint, training resource, and monitoring and evaluation
tools) used in this knowledge-sharing workshop could be further developed and
implemented in the upcoming training course on post-pandemic supply chain
management.

•

Recommendations and suggestions from participants are the ideal guidelines for
upcoming research topics and policymakers.

b) Lessons learned
•

For more better efficiency, the length for Q&A session and the number of
participants shall be extended.

•

Both public and private sector that involved in the supply chain management shall
be included in the knowledge sharing session.

Challenges and Opportunities
•

Intensive knowledge sharing session

•

Some training materials from MI’s training program might not be practical to the
context of Laos

•

Scientific reference for developing future training session for local government
officials

•

Future research topics to be conducted and published (researchers’ perspective).

Way Forward and Recommendations
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•

We plan to conduct research concerning the recommendation provided by
participants.

•

The material in this knowledge-sharing workshop will be extensively used in the
other forthcoming training course organized by ERIIT.

4. Action Plan Implementation in Myanmar

Introduction
Mekong Institute (MI) and Road Transport Administration Department of Myanmar
organized a Virtual Knowledge Sharing Workshop on "Promoting cross-border cooperation
for enhanced competitiveness and cross-border trade within the LM region" on 1st
December 2020. The activity was conducted as part of the “Upgrading Border Facilitation
for Trade and Logistics Development” project, which was supported by the LancangMekong Cooperation Special Fund.

Objectives and Outcomes
The objectives of the workshop were to share knowledge and information regarding
standards and regulations for cross-border trade; the importance of cross-border
connectivity and current situation of connectivity and operation of cross-border transport
during Covid-19; current issues of cross-border trade and competitiveness during the
pandemic and ways to over them; supply chain adjustment; and revealed comparative
advantage (RCA).

Participants
30 participants from public and private sectors attended the workshop and MI alumni from
Myanmar who completed MI's E-Training course on 'Enhancing Trade Competitiveness for
Goods and Services: Issues and Strategies in a Post-Pandemic World' that was held August
3 to 20, 2020, served as the presenters for the workshop.
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Transport Sector

Trade Sector

Private
Stakeholders

Workshop Contents
Session

Resource persons

Discussed Subjects

Session 1

Daw Nwe Nwe Oo

Competitiveness Concepts, Standards and Regulations for
Cross-Border trade
• Concepts of Competitiveness
• Standards and Regulations for Cross-Border Trade

Session 2

Daw Nwe Nwe Khin

Importance of Cross-Border Connectivity, Current Situation
of Myanmar’s Connectivity in GMS and ASEAN Regions
and Operation Cross-Border Transport During Covid-19
• ‘Connectivity’ matters for ‘COMPETITIVENESS’ : Prices,
Delivery, Timeliness
• Connectivity in Greater Mekong Sub-Region and
implementation of GMS CBTA of Myanmar
• Connectivity in ASEAN Region, ASEAEN Highways
Network of Myanmar
• Operation Cross-border Transport during Covid-19
with China, Thailand, India, Lao

Session 3

Daw Tin Theint Theint

Current issues of Cross-Border trade and competitiveness

Thaw

during pandemic and how to overcome them
• Mekong at a glance
• Regional Cooperation and Integration
• A Brief on MLC/LMC
• Regional Trade
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Session

Resource persons

Discussed Subjects
• Cross-border Trade

Session 4

Daw Aye Chan Moe

Supply Chain Adjustments in post-pandemic world to
enhance competitiveness
• What public and private sector should do for better
supply chain adjustment

Session 5

Daw Mya Lwin Lwin
Aung

Revealed Comparative Advantage (RCA)
• How to use trade portal
• How to calculate RCA

Best Practices
-

To conduct workshop evaluation, we should set a specific period after the event
and the participants are encouraged to fill-up the survey forms real time.

Lesson Learned
-

Some participants were absent to fill-up the evaluation forms. On-site workshop
may be better than virtual workshop.

-

Active participation of MI’s alumni is also important. MI should find ways to
supervise the active participations of every individual in preparing their domestic
activities to successfully complete the modular cycle of the training.

Recommendation
The following contents should be included in the training module:
-

The

importance

of

cross-border

connectivity

and

transport

infrastructure

development for better trade competitiveness;
-

Issues of LM countries for better performance of transport facilitation and trade
facilitation;

-

Situation of LM countries’ customs transit system for improvement of trade
facilitation during and after Covid-19;

-

Situation of LM countries’ Border Crossing Facilitation and cooperation with
neighboring countries; and
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-

Evidence-based case studies of some LM countries that could make significant
economic development and their step by step performance (e.g. Rostow’s Five
Stages of Economic Growth Model) to set out the track.

5. Action Plan Implementation in Thailand
Introduction
In collaboration with Mekong Institute (MI), Pracharath Raksamakkee Prachinburi Company,
Limited—a social enterprise business—organized a national training on “Strategies for
Cross-Border Trade in the Post-Pandemic of COVID-19” at the Khumphucome Hotel in
Chiang Mai, Thailand on November 6, 2020. The activity was conducted as part of the
“Upgrading Border Facilitation for Trade and Logistics Development” project, which is
supported by the Lancang-Mekong Cooperation Special Fund.

Objectives
-

To help restore business confidence and boost cross-border trade;

-

To share knowledge on primary health care during the pandemic; knowledge of
product import – export and the impact of the epidemic; strategy adjustment crossborder trade in current time and in the future; and

-

To build network and share successful stories among the business women who turn
the crisis into an opportunity.

Structure and Contents of the Event
-

Awareness about the import and export of goods during the epidemic;

-

Covid-19 and health care advice from health care professional;

-

Knowledge exchange on sufficiency economy and new normal living;
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-

Turning the crisis into an opportunity from the vision of highly successful woman
entrepreneur;

-

Discussions during the training focused on ways forward in fostering business
continuity and boosting international trade. Specifically, guest speakers from the
provincial departments of public health, agriculture, and commerce, as well as
Chiang Mai International Airport presented a case study on measures to protect
frontline officials from COVID-19 and the sufficiency economy concept. The
speakers from Mata Trading Company, Limited and Pracharath Raksamakkee
Prachinburi Company, Limited also underscored best practices that will enhance
trade competitiveness of goods and services in a post-pandemic setting.

Participants
The training was attended by 20 participants (12 women and 7 men). They are business
traders, government officials, and small- and medium-sized enterprise representatives.

Outputs and Outcomes

Summary of the Impact from Covid 19 on individual entrepreneurs:
-

Decreasing sales affects revenue.

-

The travelling is very difficult and keep social distancing.

-

Changing lifestyles, must wear face masks and maintaining hygiene.

-

Domestic customers are declining and no foreign customers.

-

Expired products and increases of raw material inventory.

-

Loan and cash flow
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-

Business strategy; offline to online.

-

Manpower is not enough.

-

Changing the product packaging.

-

Impact on psychological feelings.

-

Entrepreneurs change to food business.

Summary of outcomes:
-

Entrepreneurs change strategy for customers’ behavior;

-

New marketing channels. (office to online);

-

Create the better products standard;

-

Keep old customers;

-

Decrease productions costs;

-

There are many transportation businesses in order to deliver goods to customers
quickly. Example: Grab Food, Panda Food, Line Man, Lala Move; Seekerster,
Honest bee;

-

We got to know the agricultural entrepreneurs of Chiang Mai Province.

Best Practices and Lesson Learnt

Best Practices
-

Good Planning, systematically, objectives achievement.
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-

The knowledge and skill of trainees will be changed/improved.

-

Planning for the trainees makes them successful.

Lesson Learnt
-

Bringing good things, good opportunities, good hopes helping and sharing.

-

Learning, perception from each other’s problems.

-

Facing problems, changing and not discouraged.

Challenges and Opportunities
Challenges encountered while implementing the API:
-

Solving emergency problems.

-

Working for the Macro Group

-

How to make everyone understand and get through this crisis.

Opportunities identified while implementing the API are:
-

Trainees are interested in the project with Mekong Institute.

-

Future business matching.

-

The trainees will share business information.

Suggestions and Recommendations
-

Each Government Organization should not do the same project, which are the
same works, waste of time and budget;

-

Government organizations with training should collect training data and statistics
that are actually useful for supporting multiple projects for entrepreneurs,; and

-

MI Institute should provide good training which the trainees can use in real
practice.

10.4. Evaluations of Action Plan Events in CLMT
1) Evaluation of Action Plan Event in Cambodia

45

Method and Tools
a) Survey tool:
-

Printed survey form

-

Collect data after workshop

-

Input data

-

Descriptive statistics on SPSS

b) Evaluation form
Results
a) Objective of the workshop

b) Topic 1: Supply chain management
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c) Topic 2: Competitiveness
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d) Topic 3: Customs clearances

e) Topic 4: Logistics and transportation
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f)

Overall evaluation
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2) Evaluation of Action Plan Event in Lao PDR
Methods & Tools
-

The "After Event Evaluation Form" was circulated to all 40 participants. There are
two parts in the evaluation sheet – the first is part of the workshop objectives,
whereas the second part focuses on the workshop's content. In both parts, the
Likert scale has been used to assess the satisfaction of participants.

-

The evaluation process also includes open-ended questions to allow participants to
share their ideas for the workshop's improvement.

Results

a) Objectives

b) Contents
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3) Evaluation of Action Plan Event in Myanmar
a) Evaluation methods
During the workshop, Myanmar team leader explained about the ‘After Event Evaluation’.
The workshop was evaluated two methods: online survey method and sending the
evaluation form to participants.
b) Evaluation results

To What Extent Do You Think the Training Program Has Met Its
Objectives?
70.00%
60.00%
Not met
50.00%
40.00%

Somewhat
Met

30.00%

Mostly
Met
Met

20.00%
Fully
Met

10.00%
0.00%
Session (1)

Session (2)

Session (3)

Session (4)

Session (5)

Figure (2): Participants’ response upon the question “To What Extent Do You Think the
Training Program Has Met Its Objectives?
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How Useful Were the Sessions of The Training Program?

80.00%
70.00%

Not Useful

Just
Right

Neutrally
Useful

Useful

60.00%
50.00%
40.00%
30.00%
Very
Useful

20.00%
10.00%
0.00%

Figure (3): Participants’ response upon the question “How Useful Were the Sessions of The
Training Program?”

In Your Own Opinion, To What Extent Do You Think The Workshop Has
Met Your Expectations?
80.00%
70.00%
60.00%
50.00%
40.00%

Responses

30.00%
20.00%
10.00%
0.00%

Not met

Just right

Neutrally met

Met

Fully met

Figure (4): Participants’ response upon the question “In Your Own Opinion, To What Extent
Do You Think The Workshop Has Met Your Expectations?”
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To What Extent, the Workshop Has Improved / Increased Your
Knowledge?
50.00%
45.00%
40.00%

35.00%
30.00%
25.00%

Responses

20.00%
15.00%
10.00%
5.00%
0.00%
Not

Somewhat

Moderately

Mostly

Highly

Figure (5): Participants’ response upon the question “To What Extent, the Workshop Has
Improved / Increased Your Knowledge?”

To What Extent, the Knowledge Gained from the Workshop Relevant to
Your Work
60.00%
50.00%
40.00%
30.00%
Responses
20.00%
10.00%
0.00%
Not Relevant

Somewhat
Relevant

Moderately
Relevant

Mostly Relevant Highly Relevant

Figure (6): Participants’ response upon the question “To What Extent, the Knowledge
Gained from the Workshop Relevant to Your Work”
4) Evaluation of Action Plan Event in Thailand
a) Evaluation methods
53

During the workshop, the organizing team explained about the ‘After Event Evaluation’ to
the participants. The workshop evaluation was conducted by online method.
b) Results

70.00%
60.00%
50.00%
40.00%
30.00%
20.00%
10.00%
0.00%
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50.00%
45.00%
40.00%
35.00%
30.00%
25.00%
Responses

20.00%
15.00%
10.00%
5.00%
0.00%

40.00%
35.00%
30.00%
25.00%
20.00%
15.00%
10.00%
5.00%
0.00%

Responses
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60.00%
50.00%
40.00%
30.00%
20.00%
Responses

10.00%
0.00%

10.5. Program Schedule

Part I: Preparation for the Online S&E workshop
Submit the following documents to MI by December 14, 2020. MI team will upload the
documents and presentations on the MI e-learning portal.
1. Filled-in evaluation questionnaires
2. Presentations on action plans prepared by country groups
Part II: Reflections on the Country Action Plan Implementation
Tuesday, December 15, 2020
Online Platform: ZOOM Application
Thailand Time
09.00 - 09.10

Welcome and Opening Remarks

09.10 - 09.20

Overview of S&E Workshop

Mr. Madhurjya Kumar Dutta Director, Trade & Investment Facilitation,
Mekong Institute (MI)
Ms. Sanchita Chatterjee, Program Specialist, Trade and Investment
Facilitation Department (TIF), MI

Presentations and discussions on Action Plan Implementation
- Team leader of each country group presents results of their Action Plan
-

Implementation.
20 minutes will be allotted to each country for their presentation
10 mins will be allotted for questions, answers and discussions. Participants from
other country groups to prepare their questions and comments on the presentations
on AP implementation

09.20 – 09:50
09:50 – 10:20
10:20 - 10:30
10.30 – 11.00
11.00 – 11.30
11.30 – 12.00

▪ Presentation #1 – AP Cambodia
▪ Presentation #2 – P.R China
Short break
▪
▪
▪

Presentation #3 – AP Lao PDR
Presentation #4 – AP Myanmar
Presentation #5 – AP Thailand
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12.00 – 13.00

Lunch Break

Part III: Evaluation of the modular training cycle
13.00 -13.10
▪ Assessment of the modular training cycle
- Ms. Sanchita Chatterjee, Program Specialist, TIF, MI
13.10 – 15.15

▪

Presentations by Country Groups on Evaluation Results
- Team leader of each country group presents results a summary

15.15 – 15.20
15:20 – 15.30

I.

of the evaluation of the modular training cycle;
Each group will be allotted 10 mins for the presentation,
followed by 10 minutes of questions, answers and discussions.

▪ Evaluation of the online S&E workshop
Wrap up Session & Way Forward
- Ms. Sanchita Chatterjee, Program Specialist, TIF, MI

Contacts

Mr. Madhurjya Kumar Dutta
Director
Trade
and
Investment
Facilitation Department

Mekong Institute
Tel: (+66) 43 202411-2 ext.
2101
Fax: (+66) 43 203656
Email:
dutta@mekonginstitute.or
g
Website:
www.mekonginstitute.org

Ms. Sanchita Chatterjee
Program Specialist
Trade
and
Investment
Facilitation Department
Mekong Institute

Mr. Sokim Phang
Program Officer
Trade
and
Investment
Facilitation Department
Mekong Institute

Tel: (+66) 43 202411-2 ext.
2111
Fax: (+66) 43 203656
Email:
sanchita@mekonginstitute.or
g

Tel: (+66) 43 202411-2 ext.
2112
Fax: (+66) 43 203656
Email:
sokim@mekonginstitute.or
g

Website:
www.mekonginstitute.org

Website:
www.mekonginstitute.org
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10.6. Comments Received from Country Groups in AP Self-Assessment
1. Cambodia
1. Relevance

Comments

1.1. Did the Country Action Plan respond to the needs of targeted

During the Pandemic of COVID-19, most of the firms are suffered,

beneficiaries/stakeholders or your department/ministry?

especially the SMEs. To contribute to the government policies, this national
workshop contributes to the government as follows: (1) help SMEs to
strengthen their internal capabilities by sharing the concept of supply chain
management,

bottleneck

identification,

bullwhip

effects,

and

SC

optimization; (2) help SMEs to explore external markets by introducing the
Trademap, identify the potential products for exports, and competitiveness
of the product compare with other competitors; (3) help SMEs to
understand the procedures of import and export, customs clearance. These
topics are crucial to support the SMEs to survive and growths during and
after and pandemic.
1.2. Was the AP aligned with your Government's (and/or your

The action plan aligns with the government policies during the pandemic

ministry/department/organization's) strategy or plan?

of COVID-19 as follows.

(1) the government signed the free trade

agreement (FTA) with China
2. Effectiveness
2.1. Was the action plan implemented as per the plan presented during

Our team completed the AP as planned by covering most of the topic

the training course in August 2020?

from the training with MI. We cover the topic of (1) supply chain
management, i.e., product flow, bottleneck identification, bullwhip effects,
green SCM, and SC optimization, (2) Competitiveness, i.e., trade map
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introduction, RCA calculation, and competitiveness, (3) customs clearance,
i.e., customs procedures, import/export permit, and customs warehouse,
and (4) logistics and transportation, i.e., what is logistics and transportation,
roles of logistics firms, modes of transportation, and benefits and costs
analysis. These topic are truly critical for SMEs during and after the
pandemic.
2.1. Were the objectives and expected results of the action plan achieved?

In the workshop agenda, our team clearly mentioned the objectives of the
workshop. Then we designed the questionnaire by including the objective
of the workshop and the participant's satisfaction. The results from the
post-evaluation analysis indicated that the contents of the workshop have
met the participant's expectation. The topic that the cover is significant for
them and they learn new lessons from the workshop. Details of the postevaluation analysis are written in details in the AP reports. Even participants
mainly satisfy with the workshop, there are additional suggestions from
the participants to improve the workshop. First, one participant asks our
team to focus on one specific topic and go deeper. These would require
more time for training. Second, other participants want us to cover on the
copyright and license. These issues have been addressed in the report.

3. Efficiency
3.1. Were activities under the action plan completed on time and within

The activities were completed on time and within the budget funded by

budget?

MI

3.2. Did you make effective use of knowledge, information or resources

Same as Q9

from the training in the implementation of your action plan?
4. Sustainability
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4.1. What is the likelihood that results of your action plan will sustain

The topic that our team cover during the workshop is very practical and

beyond the period of action plan implementation?

are especially crucial during and after the pandemic. Knowledge from those
topics could help the owner of the firms to gain more assets, so it will be
sustainable from our team point of view.
last

forever.

When

there

are

new

Of course, there is nothing
and

better

ways

to

define

competitiveness, the participants would move toward it. For the current
states, the trade map is quite interesting and useful, but it may change in
the future.
4.3. Are your colleagues/supervisors or staff from other relevant

Two examples of commitments: 1. The participants ask many questions

ministries/departments committed to the objectives you have worked for

and suggest us to identify the potential of the product that they are

through your action plan?

producing. These activities show that the topic that we covered during the
workshop match with their interest, and they commit to learn and apply it.
2. Our resource persons are also excited on the topic that we covered (i.e.,
internal capabilities, external market exploration, and customs clearance
procedures). These topics not only useful for participants, but it also helps
our resource persons to understand the whole process of the supply chain.

2. China
1. Relevance

Comments

1.1. Did the Country Action Plan respond to the needs of targeted
beneficiaries/stakeholders or your department/ministry?

Great efforts shall be made to organize firms from trade of goods and service sector
in Yunnan Province to participate in the 3rd China International Import Expo to
promote
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A platform was established for enterprises to communicate , and thus to enhance
mutual understanding and seek opportunities for new type of cooperation in the
context of the pandemic.

1.2. Was the AP aligned with your Government's (and/or your
ministry/department/organization's) strategy or plan?

2. Effectiveness
Road show took place as planned ; organization for the registration was
accomplished in time; assistance to the enterprises were provided effectively.

2.1. Was the action plan implemented as per the plan presented during
the training course in August 2020?
2.1. Were the objectives and expected results of the action plan achieved?

A number of enterprises of Yunnna were successfully organized to take part in the
Expo; the planned promotion activities were held on schedule; there were
copperation

3. Efficiency
3.1. Were activities under the action plan completed on time and within

All activities were completed on tome and within budget.

budget?
3.2. Did you make effective use of knowledge, information or resources
from the training in the implementation of your action plan?

Teammates from our group give great support to the action plan ,especially those
from the division of foreign trade.

4. Sustainability
4.1. What is the likelihood that results of your action plan will sustain
beyond the period of action plan implementation?
4.3. Are your colleagues/supervisors or staff from other relevant
ministries/departments committed to the objectives you have worked for

Thanks to the good outcome of this AP, enterprises will be encourged and they are
supposed to be more active in exploring the outbound cooperation.
some colleagues were assigned to Shanghai, Where the Expo was held, to do
preparation work and assist the participating enterprises.

through your action plan?

3. Lao PDR
1. Relevance

Comments
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1.1. Did the Country Action Plan respond to the needs of targeted
beneficiaries/stakeholders or your department/ministry?
1.2. Was the AP aligned with your Government's (and/or your
ministry/department/organization's) strategy or plan?

The goal is to improve the necessary understanding of supply chain adjustment in
the post-pandemic world to enhance competitiveness (focusing on the textile
industry).
Tools and materials (PowerPoint, training resource, and monitoring and evaluation
tools) used in this knowledge-sharing workshop could be further developed and
implemented in the upcoming training course on post-pandemic supply chain
management. Recommendations and suggestions from participants are the ideal
guidelines for upcoming research topics and policymakers.

2. Effectiveness
2.1. Was the action plan implemented as per the plan presented during
the training course in August 2020?

2.1. Were the objectives and expected results of the action plan achieved?

ERIIT, MOIC as the organizer of this project, submit the request and ask for a further
recommendation from the Deputy Minister of Industry and Commerce for efficiency
reasons. It is recommended that this knowledge sharing project should include the
panel discussion session from related parties. As a result, the panel discussion
session was included as an additional activity.
The outcome was better than we expected

3. Efficiency
Its within the budget

3.1. Were activities under the action plan completed on time and within
budget?

According to the M&E session we found that the objectives have been successfully
achieved

3.2. Did you make effective use of knowledge, information or resources
from the training in the implementation of your action plan?
4. Sustainability
4.1. What is the likelihood that results of your action plan will sustain
beyond the period of action plan implementation?
4.3. Are your colleagues/supervisors or staff from other relevant
ministries/departments committed to the objectives you have worked for

ERIIT, as a government research institute, regularly implement the training program
for government officials and SMEs. This training program is a scientific reference to
develop other training courses in the future.
Both ERIIT and SEZO staff work together tirelessly to accomplish the mentioned
outcomes.

through your action plan?

4. Myanmar
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1. Relevance

Comments

1.1. Did the Country Action Plan respond to the needs of targeted
beneficiaries/stakeholders or your department/ministry?

1.2. Was the AP aligned with your Government's (and/or your
ministry/department/organization's) strategy or plan?

For one-day virtual training, I invited an equal number of participants from trade
and transport sector. Besides, I invited the private sector's participants who are
engaged with trade, transport and customs matters. During the workshop which is
part of the action plan, the presenters mainly focused on trade and transport
concepts. As a result, the majority of the participants satisfied with the topics
presented at the one-day virtual workshop. So, the workshop expanded their
knowledge and understanding to some extent definitely.
Myanmar has practised 'Myanmar Transport Master Plan (MYT-Plan)'. The main
objectives of the MYT-Plan are to promote transport and trade facilitation and
support the economic growth of the country. So, the AP is partly aligned with it, I
guess.

2. Effectiveness
2.1. Was the action plan implemented as per the plan presented during
the training course in August 2020?

2.1. Were the objectives and expected results of the action plan achieved?

The action plan was conducted aiming to share knowledge and information
regarding standards and regulations for cross-border trade; the importance of crossborder connectivity and current situation of connectivity and operation of crossborder transport during Covid-19; current issues of cross-border trade and
competitiveness during the pandemic and ways to over them; supply chain
adjustment; and revealed comparative advantage (RCA). We could make it to
complete these objectives. However, there were few participants who dissatisfied
on some topic of the workshop.
The majority of the participants were satisfied with the topics presented at the
workshop. But, few did not satisfy with some topics. So I think we nailed it.

3. Efficiency
3.1. Were activities under the action plan completed on time and within
budget?
3.2. Did you make effective use of knowledge, information or resources
from the training in the implementation of your action plan?

The main objective of the workshop (AP) is sharing knowledge. All participants from
different stakeholders have had knowledge and information for both transport and
trade matters. So our action plan objectives are successfully completed.
Immediate outputs of the workshop can be seen in the evaluation of the participants
because they have a broader knowledge concerning trade and transport concepts.
The outcomes of the workshop may be difficult to be measured. It may depend on
how extent the participants can apply the knowledge they have got from the
workshop to their actual work fields.
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4. Sustainability
4.1. What is the likelihood that results of your action plan will sustain
beyond the period of action plan implementation?
4.3. Are your colleagues/supervisors or staff from other relevant
ministries/departments committed to the objectives you have worked for
through your action plan?

As the majority of the workshop attendees are from the trade and transport sector,
they mentioned the information they got from the workshop is useful for them. All
the topics discussed at the workshop are of trade and transport things. So, no
wonder all participants will apply their acquired knowledge to some extent.

5. Thailand
1. Relevance

Comments

1.1. Did the Country Action Plan respond to the needs of targeted
beneficiaries/stakeholders or your department/ministry?

1.2. Was the AP aligned with your Government's (and/or your
ministry/department/organization's) strategy or plan?

It is an important approach that can formulate or modify policies, goals, strategies
with what happened to achieve good results. Because the potential of the private
sector can work more flexibly than the public sector, so adjustments or thinking
decisions are made faster based on investment reasons and statistics which is one
reason for driving. Therefore, the product or service that will focus should be
something that the customer has a high demand or needs. Entrepreneurs should
trade in what they have the potential to produce or service. Without high risk Each
of the available resources is the most cost effective and useful.
Food Safety for School Project; 1. Usually government schools will get small lunch
budget for primary students that materials are vegetable (GAP), eggs, pork,
chickens, rice, including fish sauce, salt, sugar, curry paste, black sauce, spice. Some
vegetables Some vegetables contain chemical residues that they are not good for
students. So Thai government have the policy this project and ask private sector
handle it and slightly to make it happen. I have plan and recruit the farmers plants
organic vegetables and rice. Some school directors welcome to join this project and
they are useful for children's health. So the agriculturist will get the income when
they have the buyer. Usually the government will pay to the agriculturist very late
so the private sector (social enterprise company) will support advance to the
agriculturist and will wait until government pay. This process the social enterprise
company will a little amount for the management expense which the agriculturist

64

can accept. We can use the material from the schools' menu for agriculturist able
to plan for planting.

2. Effectiveness
2.1. Was the action plan implemented as per the plan presented during
the training course in August 2020?

2.1. Were the objectives and expected results of the action plan achieved?

There are many factors that are important, thinking and understanding with the
people you work with are important. Therefore it will take time, Some things cannot
be done or controlled but we will try it as:- 1. We will have to face the problem and
analyze. 2. When you know and find the best option. 3. When you choose the best
option, mindset, planning and start working. 4. Explain and make understanding
with the people around you and let them know what you doing. 5. If we think
difference from the other, we will brainstorm new idea.
If Action plan achieve because 1. I understand more, planning carefully, good team
work 2. But if unexpected result, I will analyzed it. 3. Something I may think mistake
and misunderstanding. 3. We will try again and be careful more than the first. 4.
Non-motivating activities 5. Everyone hope the best way achieve immediately.

3. Efficiency
3.1. Were activities under the action plan completed on time and within

completed and enough

budget?
achieved

3.2. Did you make effective use of knowledge, information or resources
from the training in the implementation of your action plan?
4. Sustainability
4.1. What is the likelihood that results of your action plan will sustain
beyond the period of action plan implementation?
4.3. Are your colleagues/supervisors or staff from other relevant
ministries/departments committed to the objectives you have worked for

1. Understanding 2. Mindset 3. Target 4. Implementation 5. Strategy 6. Face
problems and solve
Everyone has a common standing and same dimension, give time and explain to
everyone. Problems and obstacles , it must be learned from it. Share idea ad try
again.

through your action plan?
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10.7. Directory
1) Participants’ Directory
No

Photos

Name/Position / Organization

Contact

Cambodia
1

H.E Mr. Nimol MENG
Deputy Director General,
Cambodia Chamber of Commerce
Phnom Penh, Cambodia

Postal address: Building No.7D,
Russian Blvd, Sangkat Tek Laok 1,
Khan Toul Kok, Phnom Penh,
Cambodia.
Tel: (855)23 881 086
Mobile: (855)12 51 6756
Email: nimol@ccc.org.kh

2

Mr. Somnonkul KHUN
Manager of International Relation
Department
Cambodia Chamber of Commerce

Postal address: Building No.7D,
Russian Blvd, Sangkat Tek Laok,
Khan Toul Kok, Phnom Penh,
Cambodia.
Tel: (855)23 881 086
Mobile: (855) 12 333 877
Email: somonkulkhun@gmail.com

3

Ms. Sok Im CHEA
Manager of Business Information Center
Department
Cambodia Chamber of Commerce

4

Tel: (855)23 880 795
Mobile: (855) 85 474 888
Email: cheasokim34@gmail.com
Postal address: Building 6-8 Preah
Norodom Blvd (41), Phnom Penh.

Mr. Polin TIV
Deputy Chief
Customs Cooperation Office, General
Department of Customs and Excise

5

Postal address: Building No.7D,
Russian Blvd, Sangkat Tek Laok 1,
Khan Toul Kok, Phnom Penh,
Cambodia.

Mr. Sophall HENG
Customs Officer,
Poipet Customs and Excise Office
General Department of Customs and Excise
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Mobile: (855)12 315 959
Email: tiv_polin@yahoo.com

Postal address: #5 Kbal Spean
Village Poi Pet, Sangkat Poi Pet city,
Banteay Meanchey province
Tel: (855)54 967 023
Mobile: (855)54 967 023
Email: poipetbmc11@yahoo.com
sophall.heng28@yahoo.com

6

Ms. Vireaktheary KAK
Deputy Director
Camwill Global Co.,LTD

7

Mr. Bunthoeurn NHEM
Assistant Clearance Manager
VGT Export Import & Transportation Co., Ltd

8

Mr. Vanthan KIM
High School Teacher
Ministry Education Youth and Sport

Postal address: 2J Street
1980,Sangkat Phnom Penh Thmey,
Khan Sen Sok ,Phnom Penh,
Cambodia
Tel: (+855)89 933 168
Mobile: (+855)12 66 33 83/89 93
31 68
Email:
virakthearykak@camwillglobal.com
Postal address: No. 44Eo, Preah
Chey Chetha (St. 118), Sangkat
Phsar Thmey I, Khan Daun Penh,
12208 Phnom Penh, Preah Chey
Chetha St. (118), Phnom Penh,
Cambodia
Email: heaven.nbt@gmail.com
Mobile: +85511866663
Postal address: St.41. Taphul
Village Snay Anhchit Commune
Chumkiri District Kampot Province,
Cambodia
Mobile: (855)95 536 238
Email: Kim_Vanthan@yahoo.com

9

Dr. Kimseng Tieng
Dean
Department of Logistics Engineering and
Supply Chain Management
Faculty of Engineering
Royal University of Phnom Penh

Postal address: A54, Borey Golden
Town, Svay Pak Village, Russey Keo
District, Phnom Penh City,
Cambodia.
Mobile: (855) 92832715
Email: kimsengtieng@gmail.com

P.R China
10

Ms. Ling Wang
Principle Staff Member
Service Trade Division of Commerce
Department of Yunnan

Postal address: No.175,
Department of Commerce of
Yunnan Province,Beijing Road,
Guandu District, Kunming, Yunnan
Province, P.R.C
(王玲<收>，中国云南省昆明市官
渡区北京路 175 号云南省商务厅
，电话：86-871-63103672）
Tel:86-871-63103672
Fax:86-871-63149575
Email: 307196853@QQ.com

Lao PDR
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11

12

Mr. Phonepaseuth HAO ONECHANH

Postal address: Vientiane, Lao PDR

Head of Division
Promotion and External Relations Division,
Special Economic Zone Promotion and
Management Office (SEZO)

Tel: (856)20 5555 3168
Fax: (856)21 419337
Mobile: (856)20 581999
Email:
phonepaseuth81@gmail.com

Dr. Somdeth Bodhisane

Postal address: P.O. Box 4107
Vientiane Capital, Lao PDR
Tel: +856 20 55542453

Researcher
Trade Policy and Research Division
Economic Research Institute for Industry and
Trade,
Ministry of Industry and Commerce
Myanmar
13

Mobile: +8562055542453
Email: somdethx@yahoo.com

Postal address: Building No.3,
Zeyahtarni Street, Nay Pyi Taw, The
Republic of the Union of Myanmar

Ms. Nwe Nwe Oo
Assistant Director

14

WTO and International Trade Related
Organizations Division, Department of Trade,
Ministry of Commerce
The Republic of the Union of Myanmar
Ms. Nwe Nwe Khin
Deputy Director
International Relations and ASEAN Division,
Road Transport Administration Department,
Ministry of Transport and Communications

15

Ms. Mya Lwin Lwin Aung
Deputy Director,
Economy and Environment Institute of Lower
Mekong Sub-Region (EEI-LMS),
Nonthaburi, Thailand

Thailand
16

Ms. PLOYNAPUS RUANGSAENGSILP
MANAGING DIRECTOR
PRACHARAT RAKSAMAKKI PRACHINBURI
(SOCIAL ENTERPRISE) CO., LTD.
PRACHINBURI PROVINCE, THAILAND

Tel: +95 67 408 261
Fax: +95 67 408 311
Mobile: +95 9 258 302 697
Email:nwenweoo.moc@gmail.com
Postal address: Building No. 29,
Nay Pyi Taw, Myanmar (Burma)
Tel: +9567 405 184
Fax: +95 67 405 144
Mobile: +9595 058398
Email:
nwenwekhin.myanmar@gmail.com

Postal address: No. 16, U
Weikzar Street, YayKyaw,
Pazundaung Township,
Yangon, Myanmar.
Mobile: +959449249925
Email:
myalwinlwinaung@gmail.com
Postal address: No. 107 Moo 9
Tambon Nonsi Amphur Kabinburi
Prachinburi Province 25110.
THAILAND

Mobile: +66818509206
Email: ploynapus@gmail.com
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2) MI Organizing Team
No
1

Photos

Position / Organization
Mr. Madhurjya Kumar Dutta
Director, Trade and Investment Facilitation (TIF)
Department, Mekong Institute (MI)

2

Ms. Sanchita Chatterjee
Program Specialist, Trade and Investment
Facilitation (TIF) Department, Mekong Institute (MI)

3

Mr. Sokim Phang
Program Officer, Trade and Investment Facilitation
(TIF) Department, Mekong Institute (MI)

4

Ms. Sasiporn Phuphaploy
Program Assistant, Trade and Investment
Facilitation (TIF) Department, Mekong Institute (MI)
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Contact
Tel: + 66 (0) 43 202 411-2
Fax: + 66 (0) 43 343 131
Email: dutta@mekonginstitute.org

Tel: + 66 (0) 43 202 411-2
Fax: + 66 (0) 43 343 131
Email: sanchita@mekonginstitute.org

Tel: + 66 (0) 43 202 411-2
Fax: + 66 (0) 43 343 131
Email: sokim@mekonginstitute.org

Tel: + 66 (0) 43 202 411-2
Fax: + 66 (0) 43 343 131
Email:
sasiporn@mekonginstitute.org

About Mekong Institute

The Mekong Institute (MI) is an Inter-Governmental Organization (IGO) working
closely with the governments of six countries, namely Cambodia, P.R.China, Lao PDR,
Myanmar, Vietnam and Thailand, to promote regional development, cooperation and
integration by offering capability development programs across three cutting themes
of Agricultural Development and Commercialization (ADC), Trade and Investment
Facilitation (TIF), and Innovation and Technological Connectivity (ITC).
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